QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 2008 / 2009 

Reference 

Number 

PMS 

Indicator 

Annual 

Target 

Vote/Indicator 



Quarter Ending 


Finance 

Accumulated 

Annual 

Quarterly 

Acc 

September 

December 

March 

June 

Input Official 

Ann 

’rejectee Actual 

Projected Actual 

Projected Actual 

Projected Actual 


Qtr 

2008 / 2009 


GFS Classification; Finance & Administration 


Department: Chief Financial Officer 


KPA 10 Good Governance and Public Participation 


FIN 44 

0.5 

1 


No of effective community 
participation meetings 
attended during the budget 
compilation process 

Ann 







1 


MosaTlali Christo 

van der 

Westhuizen Joshua 

Radebe Nico Janse 

van Vuuren 

Joseph Madiba 

FIN 45 

0.5 

2 

Effective community 
participation on all relevant 
Municipal activities 

participation / consultation 
meetings attended during 
the MPRA implementation 
process 

QTR 





1 


1 


MosaTlali Christo 

van der 

Westhuizen Joshua 

Radebe 

FIN 46 

0.5 

1 

NO OT errective community 
particiaption meeting 
attended during the indigent 
process 

QTR 



1 






Joshua Radebe 

Christo van der 

Westhuizen 

FIN 47 

1 

12 

To ensure that corrective 
measures are implemented 
as a result of the Auditor 
Generals Report 

No of corrective measures 
implemented as a result of 
the Auditor Generals Report 

Ann 

3 


3 


3 


3 


MosaTlali Christo 

van der 

Westhuizen Joshua 

Radebe Nico Janse 

van Vuuren 

Joseph Madiba 

FIN 48 

0.5 

12 

To ensure that all 
Correspondence received are 
being handled in a given time 
frame 

% of Correspondence 
resonded to within 14 days 

Ann 

3 


3 


3 


3 


MosaTlali Christo 

van der 

Westhuizen Joshua 

Radebe Nico Janse 

van Vuuren 

Joseph Madiba 

FIN 49 

1 

12 

To ensure the effective 

administration of the 

Department 

No of correspondence 
finalised within 7 working 
days 

Ann 

3 


3 


3 


3 


MosaTlali Christo 

van der 

Westhuizen Joshua 

Radebe Nico Janse 

van Vuuren 

Joseph Madiba 

FIN 50 

1 

12 

To ensure that all Council 

Resolutions are 
iimplemented 

% of Council resolutions 
implemented wihtin 14 
working days after Minutes 
are made available 

Ann 

3 


3 


3 


3 


Mosa Tiali Christo 

van der 

Westhuizen Joshua 

Radebe Nico Janse 

van Vuuren 

Joseph Madiba 



FIN 51 

0.5 

12 

To ensure that report backs 
of conferneces are submitted 

after to Council 

No of report backs on 
conferences attended 

Ann 


FIN 52 

1 

12 

To ensure that proper 
supervision is undertaken 

No of supervisory meetins 
held with subordenates 

Ann 


FIN 53 

0.5 

12 


No of innovative ideas of 
Batho Pele principles with 
regard to accessibility to 
receive payments on 

consumer accounts over 

weekends / public holidays 

Ann 


FIN 54 

0.5 

12 

To improve customer care 
realtions and service delivery 
per directorates 

No of innovative ideas on the 
implementation of the Batho 
Pele princoples with reagrd 
to service delivery r.e 24 
hours accessibility of pre- 
paid vending machines 

Ann 


FIN 55 

0.5 

12 


No of complaints / 
compliments received on the 
front line relationship 

Ann 


FIN 56 

1 

4 

To ensure that performance 
of all directorates cascasde 
to all personnel 

No of appraisal sessions held 
per employee/ units teams 

Ann 






To manage, monitor and 

FIN 57 

1 

4 

review performance of 
employees 


% of employees performance 
reviewed to achieve the set 
targets or objectives per 
directorate excluding Sec 57 
personnel 


KPA 


Infrastructure Development and Service Delivery 


Conference table and Chairs 
{R20 000) 


FIN 58 


FIN 59 


4 


Prepaid Vending Machines 
for Ext 13 & 14 {R185 000) 


iQtr 


MosaTlali Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTlali Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTlali Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTlali Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTlali Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTlali Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTlali Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 


Mosa Tiali 


Joshua Radebe 








































FIN 60 

2 

1 


Converting of Old Earodrome 
to cashier office (R260 000) 

Ann 

1 








Joshua Radebe 

FIN 61 

1 

1 


Converting of Expenditure 
Office to open plan (R80 000) 

Ann 





1 




Nico Janse van 

Vuuren 

FIN 62 

1 

4 


GRAP/GAMAP Compliance 
{R500 000) 

Qtr 

1 


1 


1 


1 


Christo van der 

Westuizen 

FIN 63 


4 


Municipal Property Rates Act 
Implementation (R2 

230 000) 

Qtr 

1 


1 


1 


1 


Joshua Radebe 



2 


Asset Register 
Implementation (R200 
000) 

Qtr 

1 


1 






Joseph Madiba 

KPA 5 Local Economic Development 




20 

Monitor the effects of the 
Municipal LED initiatives 

No of temporary job created 
within the Directorate 

Qtr 

2 


18 






Joshua Radebe 

Nico Janse van 
Vuuren Joseph 

Madiba Christo 

van der 

Westhuizen 
Stephen Godfrey 


KPA 15 Municipal Transformation and Organizational (Capacity) Development:- Plans, Policies and regulations 


FIN 01 

3 

1 

Valuation Roll 

Compilation of a valuation 
roll in terms of the Rates Act 
2004 (6 of 2004) 

Ann 







1 


Mosa Tiali 

FIN 02 

2 

1 

Budget Related Policies 

Approval by Council of 
Budgeted Related Policies 

Ann 







1 


Mosa Tiali 

FIN 03 


12 

Compliance with Sec 75 

Ensure all documents are 
placed on municipal website 
i.t.o Sec 75 of the MFMA 

Qtr 

3 


3 


3 


3 

■ 

Christo van der 

Westhuizen 

FIN 04 

■ 

1 

Service Delivery & Budget 
Implementation Plan 

Completion of SDBIP and 
formal approval by the 

Mayor within 28 days after 
approval of the budget 








1 

■ 

Mosa Tiali 

FIN 05 

1 

12 

Financial Database 

Management 

Monthly Financial system 
backups 


3 


3 


B 


3 

■ 

Christo van der 

Westhuizen 

FIN 06 

2 

100% 

Awarding of MFMA 
compliant procurement 

contracts 

Percentage of tenders 
awarded that comply with 
MFMA compliant 
procurement contract i.t.o. 

Section 16 

Qtr 

100% 


100% 


100% 


100% 

1 

Joseph Madiba 

FIN 07 

■ 

70% 

Identify and monitor skills 
training needs of personnel 
by supervisors within the 
Directorate 

No of employees trained 
within the Directorate with 
regards to skills development 

Qtr 

15% 


30% 


20% 


5% 

1 

Mosa Tiali Christo 

van der 

Westhuizen Joshua 

Radebe Nico Janse 

van Vuuren 

Joseph Madiba 

















































4 


Effective risk management No of risk management 
activities implemented within activities implemented within Qtr 
the Directorate the Directorate 






4 

Fraud Prevention Policy 

Implementation of Fraud and 
Prevention policy within the 
Directorate and Quarterly 
reporting 

Qtr 

4 

GRAP/ GAMAP compliance 

Compliance with 
GRAP/GAMAP standards 

Qtr 


FiN 10 


KPA 60 Municipal Financial Viability and Management Income Section 


100% 

Indigents households 

Percentage known to the 
municipality that earn less 
than RllOO per month and 
that have access to free basic 

services 

Ann 

100% 

1835 

benefiting from free basic 
services 

Quantity (number of 
households affected) 

Ann 

1800 

3,000 


Quantum (total value across 
municiplaity) 

Ann 

2,700 

97% 

Collection rate on rates and 

tariffs 

Total amount of rates and 
tariffs collected divided by 
total amount billed 

Acc 

96% 

100% 

Budgeted grants received 

Grant funding received vs 
Budgeted funding 

Qtr 

100% 

100% 

Income budgeted received 

Actual income vs Budgted 
income 

Qtr 

100% 

0 

Monthly monitoring of 
billing accounts 

Councillors arrears greater 
than 90 days 

Qtr 

0 

0 

Officials arears greater than 
90 days 

Qtr 

0 

5% 

Estimated Meters 

Percentage ot meter 
readings allowed to be 
estimated annually 


5% 

10 

Meter reading adjustments 

Amount of transactions 

processed as a result of 
incorrect meter readings 


5 

20% 


% of outstanding debt 
reduced 

Qtr 

5% 

25% 


Outstanding debt as a 
percentage of Operating 

Income 

Qtr 

20% 


MosaTlaii Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTiaii Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 

MosaTlaii Christo 
van der 

Westhuizen Joshua 
Radebe Nico Janse 
van Vuuren 
Joseph Madiba 


100% 


100% 

1 

Joshua Radebe 

15 


- 


150 


- 


97% 


97% 

■ 

Joshua Radebe 

100% 


100% 

■ 

Joshua Radebe 

100% 


100% 


Joshua Radebe 

0 


0 



0 


0 


5% 


5% 

■ 

Joshua Radebe 

2 


1 

■ 

Joshua Radebe 

5% 


5% 









10 % 


10% 




















































FIN 23 


4 

Debt Management - Monthly 
monitoring, reporting and 
reonciliations 

Tabling of outstanding 
debtors reports to council in 
accordance with the MFMA 

Qtr 

1 


1 


1 


1 


Joshua Radebe 

FIN 24 

2 

12 


In terms of Section 65 (2)(j) 
of the MFMA "that all 

financial accounts of the 
municipality are closed at the 
end of each month and 

reconciled with its records" 

Qtr 

3 


3 


3 


3 

1 


FIN 25 


12 

Monthly reconciliations 
(Income, Debtors, Indigents, 
clearance certificates, 
investments, etc) 

In terms of Section 65 (2)(j) 
of the MFMA "that all 

financial accounts of the 
municipality are closed at the 
end of each month and 

reconciled with its records" 

Qtr 

3 


3 


3 


3 

1 

Joshua Radebe 


KPA Municipal Financial Viability and Management Expenditure Section 


FIN 26 

1 

38% 

Percentage of operating 
expenditure spent on 
personnel remuneration 

Total cost of staff salaries 
and allowances divided by 
total operating budget 


41% 


41% 


39% 


38% 

■ 

Nico Janse van 

Vuuren 

FIN 27 

2 

12 

Monthly reconciliations 
(Salaries, Petty Cash, 
creditors. Bank 
reconciliations and all 
expenditure related) 

In terms of Section 65 (2)(j) 
of the MFMA "that all 

financial accounts of the 
municipality are closed at the 
end of each month and 

reconciled with its records" 

Qtr 

3 


3 


3 


3 

1 

Nico Janse van 

Vuuren 

FIN 28 


100% 

Creditor Payments 

That all creditors are paid 
within 30 days of receiving 

statements 

Qtr 

100% 


100% 


100% 


100% 

■ 

Nico Janse van 

Vuuren 

FIN 29 

2 

12 

Control of budgeted 
expenditure 

% of actual expenditure vs 
budgeted expenditure 

Qtr 

3 


3 


3 


3 


Nico Janse van 

Vuuren 


KPA Municipal Financial Viability and Management Supply Chain Management 


FIN 30 

1 

4 

Inventory 

Annual stock take (100% 
stock take) 

Qtr 

1 


1 


1 


1 


Joseph Madiba 

FIN 31 

1 

1 

Write-off of Redundant 
assets / inventory 

Write-off damaged/old and 
other unused stocks 

Ann 



1 






Joseph Madiba 

FIN 32 

1 

12 

Monthly stores 
reconciliations 

In terms of Section 65 {2)(j) 
of the MFMA "that all 

financial accounts of the 
municipality are closed at the 
end of each month and 

reconciled with its records" 

Qtr 

3 


3 


3 


3 

1 

Joseph Madiba 

FIN 33 


4 

Quartely Asset count 

Quarterly Asset count 
reconciled and reported to 
council 

Qtr 

1 


1 


1 


1 

■ 

Joseph Madiba 













































100% 

Supply Chain Management 
Policy 

Ensure that the Municipal 
Supply Chain Management 
Policy is ahered to 

Qtr 

Tenders 

awarded 

within 2 

months and 
quotations 
within 1 week 

Turn-around time for 
awarding of tenders and 
quotations 

Decrease the turn-around 
times for approval of tenders 
and quotations (From 
specifications to final award) 

Qtr 

1 

Asset Register 

Asset Register Balanced and 

reconciled to Financial 

Statements 

Qtr 

12 

Insurance of all Municipal 
Assets 

% of Municipal Assets 
adequately insured 

Qtr 

4 

SCM reports on tenders 
awarded and deviations 

tenders awarded and 
deviations approved to 
council. Provincial & National 
Treasury 

Qtr 

4 

Supplier Database 

Updating of Municipal 
Supplier database 

Qtr 


100 % 

2 

months 

for 

tenders 
and 1 
week 
for 

quotatio 

nc 

1 


3 


KPA 


Municipal Financial Viability and Management Budget & Teasury Office 


completion or i-inanciai 
Statements and formal 
submission to the Auditor 
General by 30 August 


12 


Financial Statements ready 
for audit by 30 August 


Medium Term Revenue and 
Expenditure Framework 
Budget 


Adjustment budget 


Monthly monitoring reports 
to the Mayor (Section 71) in 
terms of the MFMA 


Completion of Draft budget 
and fromal approval by 
council by 31st May in line 
with the MFMA 


Compilation of the 
Adjustment budget in line 
with the MFMA 


Hreseru to Mayor puugei — 
monitoring report compliant 
with MFMA S71 (10 working 
days after the end of each 
month) 


Qtr 


Local Economic Development 


20 


Monitor the effects of the 
Municipal LED initiatives 


No of temporary job created 
within the Directorate 


2 


100 % 


100 % 


100 % 


Joseph Madiba 











2 months 

for 

tenders 

and 1 

week for 
quotation 

s 


2 months 

for 

tenders 

and 1 

week for 
quotation 

s 


2 months 

for 

tenders 

and 1 

week for 
quotation 

s 

1 

Joseph Madiba 


1 


1 


1 

■ 

Joseph Madiba 


3 


3 


3 


Joseph Madiba 


1 


1 


1 


Joseph Madiba 


1 


1 


1 


Joseph Madiba 








■ 

Christo van der 

Westhuizen 


1 


1 


1 


Christo van der 

Westhuizen 




1 




Christo van der 

Westhuizen 


3 


3 


3 


Christo van der 

Westhuizen 


18 






Joshua Radebe 

Nico Janse van 
Vuuren Joseph 

Madiba Christo 

van der 

Westhuizen 
Stephen Godfrey 




























SERVICE DEUVERY BLPGET IIVPLEIVENfrATION PLAN 2008 


PROJECTIONS F=OR SERVICE DEUVERY TARGETS AND I VPLEiy/ENrATION PLAN 


BB 

KRA 

Name KPI Objective KPI Measire 


VVJbight 

Targe, 

Frequertcy 

Qi 

Q2 


Qi 

JiJ-07 

Aug-07 

Sep-07 

Oct-07 

NOiMJ? 

Dec-07 

Jan-08 

Feb-08 

Mar-08 

Apr-08 

M^08 

jLn -08 

Chief Rnandat Officer 

GOOD GOi^V>JANCEA/\D PUBUC PARnCPAllON 








Community Participation 




















To ensure effective cormurity participstion on all rele\/ant Municipal activities 
per directorate 





















No of effective (xrrmunity participation rreetings held during the Budget 
conpilation process 


1 

4nually 




X 













To ensure effective cttmunity participetion on all relevant municipal activities 
per directorate 





















No of corrmjnity partidpation / consultations rreetings held per directorate 



IVbnthly 

X 

X 

X 

X 













To ensure effective cttmunity particapetion on all releant rrunicapal cKtivities 
per directorate 





















No of effective (xrrmunity partidpation rreetings held during the Indigent 
Registration process 


1 

4nually 




X 













/AfTOASTRCCTLREDEVELORfl/BVT/VVDSO^WCEDQJVERy 




















Indi gents 




















To ensure that all approved Incfigents receive Basic Services 





















Total actual arrount paid to Indigents / total arrount of [Debtors 


1 

4nually 




X 













To ensure that the Indigent Register is ccxnpiled annually 





















No of Indigent applications received / no of indigents applicrations approved 


1 

Axally 




X 













LOCAL ECONOMCDE\/ELOPt^/B\rT 















Poverty alleviation 




















To monitor the effects of the nxinicapalitys i i=n initiatives 





















The nurrber of terrporary jobs created through Capital projects of muridpality 


4 

Quarterly 

X 

X 

X 

X 














NAbmen 





















Dsabled 





















Youth 




















Rojects 





















Paving Phase 2 

f^OOa(yD-Nofvenieer20Cf7 


1 

4nually 




X 





X 









FYe-Pad Vencfng MacNne 

R250(XO.(X)-Ncfveni3er2007 


1 

4nually 




X 





X 















□ 








MUhiaPAL RNANOAL VIABIUTYA/^D MANAGEI\/EW 


Administration 




















To ensure that the Municipality is financially viable and functional 





















UDrrpiiaiion ana suomssion or Tinanaai siaremerTts to tne 

Auditor Gme'al 





















No of corrective measures based on the Audit-General's report 


1 

Anually 




X 













To ensure that all new assets are reported to the CFO 





















% of new assets reported for insurants purposes 


100 

Monthly 

X 

X 

X 

X 













To ensure the control of budgeted &(penditure 





















% of actual expenditure vs budgeted etpenditure 


100 

Monthly 

X 

X 

X 

X 













To ensure that incxime as budgetted Is ret^ved. 





















%of actual incorre vs budgeted incxrne 


100 

Monthly 

X 

X 

X 

X 













To ensure that aorrective measures are irrplemented as as result of the Auditor 
General's report 





















No of corrective measures implemented as a result of the Auditor Generals 
report 




















To ensure that all Correspondence received are being handled in a given time 

frame 





















% ofOorrespondence respond to vvithin 14 d%s 


100 

Continiously 

X 

X 

X 

X 













To ensure the effective administration of the department 





















No of correspondences finalised within 7 working dc^ 



Monthly 

X 

X 

X 

X 













To ensure that all Council Resolutions are iirplemented 





















%of Council resolution irrplemented within 14 working cte^ after minutes are 

rrade available. 


100 

Monthly 

X 

X 

X 

X 













To ensure that amounts as approved by the Adjustment Budget is executed by 

30 June 





















Total arrcxint spent vs total amount allocated through the Ac^usrrent Budget 


1 

Anually 




X 













To ensure that report- backs of conferences eire submitted after to Council. 





















No of report-backs on conferences attended. 



Monthly 

X 

X 

X 

X 













To ensure that proper supervision is undertalton. 





















No of supervisory meetings held with subordinarits 



Monthly 

X 

X 

X 

X 













To ensure proper management of the Fleet Vehicles of the municipality 





















%of violations identified as per departrrent 


100 

Monthly 

X 

X 

X 

X 













Supply Chain Management 




















To ensure that the Supply Chain Management regulations are adhered to 





















No of reports submitted to Council on SCM transactions 



Monthly 

X 

X 

X 

X 













Bank 




















To ensure that Bank Statements are reconciled v\4th the C^ish Book 




















1 





















No of Balanced Bank Recxndlialions done 


[Monthly 





Budget 




















To ensure that the schedule of deadlines as per the requirements eire 

adhered to 





















Tirreous adherence to IvFMA requirerrents: 





















Budget tirre schedue 



Monthly 

X 

X 

X 















Corrpilation of financal staterrert 



Monthly 

X 

X 

X 















Subrrission of Financial Staierrent to Auditor-General 



Monthly 

X 

X 

X 















Subrrission of the Adjustment Budget by Council 



Monthly 

X 

X 

X 














To ensure that the Asset Register is corrpiled annually 





















Total arrcxnt of Assets received / purchased / disposed / disposal / 
depreciation vs Asset Register (Financial %stem) 


4 

Quarterly 

X 

X 

X 

X 













To Develop and Electronically Secured Database 





















No of secured database updates (adding of new service providers) 



Continiously 

X 

X 

X 

X 













To ensure that Finandcil Statement are being submitted timeously 





















No of Financial Sterrent submitted 


1 

Anually 




X 













To ensure that Monthly Budg^ Statement are submitted to Council timeously 





















No of Monthly Budget Staterrent submitted to Council 



Monthly 

X 

X 

X 

X 













To ensure that Half Yearly Statements eire submitted to Council timeously 





















No of Half Yearly Staterrents ajbnitted to Council 


2 

Quarterly 


X 


X 













Debt Collection 




















To ensure that handed CK/er outstanding Debtors decrease 





















No of Monthly statements received from LavAiyers updated on Rnandal 
System(Debtors account updated) 



Monthly 

X 

X 

X 

X 













To ensure that all Custanding Debtors (Rand value) as defined in the ivFMA is 
reported to Council on a mDnthly basis 





















Total arrcxnt of outstanding Debtors vs Budgeted Income 



Monthly 

X 

X 

X 

X 













To reduce outstanding Debt 





















%of Reduction of outstanding Debt 


100 

Quarterly 

X 

X 

X 

X 













Expenditures (Creditors) 




















To ensure that Invoices are paid in time 





















%of P^nents made vs the No of Invoices received 


100 

Continiously 

X 

X 

X 

X 













Income Tariff 




















To ensure that all Grants budgeted for is received / funded 





















%of Grand Fundings received vs budged Grant Fundings 


2 

T\A/ice Montf 

X 


X 














To ensure a proper Valuation Roll as defined in the Property Rates Act 





















To appoint a Servics Provider for the compilation of the Valuation Roll 



Monthly 

X 

X 

X 

X 

X 















Customer Care 




















To imrove customer care relations and services delivery per directorate 





















No of inovative ideas of the Batho Pele principles with regard to accessibility 
to receive p^/ments on consurrer accounts ever weetends / public hdicte^ 



Monthly 


X 

X 

X 














No of inevative ideas on the irrplerrentation of the Batho Pele prindples with 
regard to service delivery r.e 24 heours accesibility of pre-paid vending 



Monthly 


X 

X 

X 














No of ccMrplaintsfcornplirrents received on the front line relationship 



Monthly 

X 

X 

X 

X 













Fraud and Corruption 




















To ensure that effective fraud and corruption measures are irrplerrented per directorate 





















No of preventative treasures irrplerrented 



IDally 

X 

X 

X 

X 













Performance Appraisal 




















To ensure that performance of all (directorates cascade to all personnel. 





















No of appraisal sessions held per errployee/ units / teams 


4 

Quarterly 


X 

X 

X 













To manage, monitor and review performance of errployees 





















%of errpicryees performance reviewed to acNeve the set targets cr objective; 
per directorate exdudng Sec 57 personnel 


100 

Quarterly 

X 

X 

X 

X 













Risk Management 




















To ensure that effective risk managerrent activities are irrpleiTEnted \A/ithin the 

directorate or section 





















No of risk managerrent adivites irrplerrented 



Monthly 

X 

X 

X 

X 













MUr\MaPAL TRANSF=0RMAT10NA/\C> ORGAMZATIONAL DE\/BJDPf</B>ir 






1 








SIdlls Development - Personnel 




















To identify and monitor skills training needs of personnel by supervisors per directorate 





















No and types of training offered to personnel with regards to sidlls 
developrrent. 


4 

Quarterly 


X 

X 

X 





































SB=MC£ DEUVERV BUDGET IIVPLEI^/B^ATION PLAN 2008 

PROJECTIONS FOR SERVICE DEU VERY TARGETS AM> IVPIEI^/BSTTATION PLAN 

DIRECTORATE: aVIL SERVICES 

card 

Name 

KFV\ Name KPI Okjective KPI Measue 

Wfeicht 

Target 

KPI Frequency 





Jltt-07 

Aug-07 

Se(><}7 

Oct-07 

Nov-o? 

Dec-07 

JaivOS 

Feb-08 

1^-08 

Apr-08 


Jltv 08 

Ovil Services 

GOOD GC^/SVMNCEAt^PUaJCP^VmCPATION 

Cormuity ^ilidpstion 




















To ensure effective comnirity participation on all relevant mnidpal activities per 

directorate. 





















No of comrunity participation / consultations meetings heid per directorate 

1 

100 

Quarterly 

X 

X 

X 

X 













To irrprove custorrer care relations amd service ddivery per cfirectorate 





















No of innovative ideas on the implementation of the Batho Pele principles. 

1 

1 

Daily 

















/AFRAS7RLC7LRE OEVELOPrVBVTAAD SERVICE OeJVBTY 




















Basic v\eter 




















No Households vMioutvieter by 2008 (NAT10NAU 




















Roll out of viGter ir^rastnjcture in the PtxMnce (PRCMNOAL) 




















Toensure that indvidual households in Uhijindi hawe access to dean vsater in an 

affordable manner 





















% Maintain purified wetter loss (sales vs purified) at Mationa! Standard of not more 

than 15% 

3 

100 

Quarterly 

X 

X 

X 

X 














%of Bacterial wetter sarrples that me^ the standards 

2 

100 

Quarterly 

X 

X 

X 

X 














Nd cf households which have access to GW of FBWin proclaimed area 

2 

100 

Quarterly 

X 

X 

X 

X 














%ofhoLBeholds with access to carmLnal taps in the informal settlement within a 

radius of 200m 

2 

100 

Quarterly 

X 

X 

X 

X 














No of water chenTcal sarrples tested per quarter 

2 

12 

Quarterly 

X 

X 

X 

X 














Nurrber of boreholes drilled in rural areas 

2 

5 

Quarterly 

X 

X 

X 

X 














%of corrplaintswith regard to burst pipes received and attended to within 24hrs 

2 

100 

Quarterly 

X 

X 

X 

X 













Environmental Control 




















To ensure a sate and healthy environment to the comrunity 




















Developrrent of an Environrrental N/tenaqerrent Flan 

1 

Y 

Quarterly 

X 

X 

X 

X 














%of Environmental Impact Assessments (ElAs) approved 

1 

100 

Quarterly 

X 

X 

X 

X 














No of Business Rans sutaritted for corrpilation of environmental Pdicy 

1 

2 

Quarterly 

X 

X 

X 

X 














% of environrrental corrplairtsattencled tow's no received. 

1 

100 

Quarterly 

X 

X 

X 

X 














No of meetings held with the Departrrent Of Environment Affairs on the 
preservationof a\Ahtland Areasin Ext 10 

1 

2 

Quarterly 

X 

X 

X 

X 













Builcfing Control 




















To ensure safely of bUldinqs 





















%of inspections corrlucted v/s number of inspections requested 

1 

100 

Quarterly 

X 

X 

X 

X 














%of CccLpational Certificates issued a successfiily completed houses 

1 

100 

Quarterly 

X 

X 

X 

X 














%of ocetpied housing stands identified for allocation 

1 

100 

Quarterly 

X 

X 

X 

X 














%of Buildng Rans received and approved within 4 weeks 

2 

100 

Quarterly 

X 

X 

X 

X 













Housing 























Oe^/e^opahousingstt•ategyftarUr>1iindi Municipality 


Corrplation of a housing strategy 

%of informal house vs a total riutTber of households irxlicated in the housing 
strategy 


i Reviewof policy on alienation of Municipal fixed property 


[implemsntalioncif the housing strategy to erradicate informal s^errBnts 


Toensure that all people of Umjlncli have access to adequate housing 


%of Munidpsl stands transferred to new OAners 


i Moof beneficiaries that have benefited and have been renxn/ed from vteiting list 


I Md of prodairred erven available for sitosidy housing 


[ investigate the possibility to be appointed as a Housing /Agency 


I Implementalion of secured waiting lists (all 3) electronic system 


To enstre that the needs are commnicaaed to the DLGH 

NJd of \Aritten siixrissions to the PrcMndal Gcwemrrent on the housing needs of 
Umjindi residents 


I Roads atxl StomwdBr 


Toensure proper storm/Nater drainage in Umjindi (PRCMNCIAL) 


% of starxls/ houses v\tth proper stormAater drai nage 


Km of streets vyth proper stormiAater cfrainage Eirjindini 


Toensure an inplementation of stormflater masterplan 

KjloTTHters of StormABter channels constructed accordng to the storm \Aeter 
iTHSter plan 

To ensite that all households hah« access to basic roads and stormAater 
infrastructure 


I Mo of site meetings attended vi^th reagrd to the Barberton/ Bulembue road. 

To enstre that all households of Umjindi have access to basic roads and 
stormflater 


I Number of Klometers of gravel roads maintained in Urban areas 

To enstre that all households of Umjindi have access to basic roads and 

stormflater infrastmcture 

NJd of business plans subrntted for fundng to upgrade all stress in Barberton and 
Eirjindini 


I Nto of Krrfs of gravel roads rreintained in the rural areas 


I No of site rreetingsattendedvi^thregard to the upgrading of the R40. 


I Development of PaveiTBnt Management Ran 


I Nurrber of surfared roads maintained in urban areas (KM) 





Sanitation 


Proper sanitation for all by 201D (NATIONAL) 


No cf households in the prodairred areas \rJiich h^^e access to proper saniteSion 

Toensure that all Informal settlements InUmjlndi has access to basic sanitation by 
2010 


No of households in infonrBl settlements that have access to basic sanitation 

To ensure that all rural settlements in Urriinci has access to basic sanitation by 
2010 


No of households in rural settlements \Aiith acess to basic sanitation 


Toensure that the sewer blockage are attended to \ftithin24rhs of report time 


Nurrter of corrplalints attended to within 24hrs of report tirre. 


To ensure that all proclaimed stands vwll haw access to sanitation 

I No of households in proclaimed areas with acessible sanitation 

TcK/un planning 

To provide formal land ownership (PRCMNCIAL) 


%of households in Urnindi with fonrel land ownership 


TcK/vn Planning and Building Control 


To ensure effective rranagement of Urban EnvironrrBnt artd Land Use Managerrent 


No of Business & Institutional erv^ made available 
To ensure effective management and human settlements Is done in accordance with 
the UhTjindi Tcw\n Planning Scham 

Facilitate irrplementation of GIS (Geog'aphical Information ^sterns) in Urriind 
Muniapality 


No of townships established in urban areas (Eirtindini and Barberton) 


%of Town Ramingapplicationsreceived that are finalised within 3 months 


To ensure effective management of Urban Environment and Land Use Management 


No of toiAnships establisherrent in rural areas ( Sheba Sidng and Brjindri Trust) 


Developrrert and approval of LUMS 


No of Cerreteries made available per setderrEnt. 


To ensure the effective management of family units 


|%of family units attended. 


I LOCAL ECONOMC DE\/B.OPHiB\rr 


Po\/erly alle\/iation 


To monitor the effects of the rntnicipalitys LED initiatives 


Thenunter of terrporary jobs created throu^ Capital projects of mnicipality 


Youth 


DsaUed 


\Aibmen 



Projects 





















Traffic Calninq /^feosure 

RTS 000. 00 (Sep^rtioer/- 
Noi/err/oer 07) 


Quartetly 

X 

X 

X 

X 



X 

X 

X 









Link Road Phase 2 

R2.230 OOaOO (August/S- 
Noi/eirtierOT) 



Quarterly 

X 

X 

X 

X 


X 

X 

X 

X 









V'^hler and Ssvier Extension 11 Phase 3 

R3329000 (Jdy - Nojentrer 

2007) 



Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 









F^placerrert of FM3vAthfiC Pipes 

RI 6C0 0X1 (Jily2O07- June 
2010) 



Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Rerredal weds fo sunken lines beMeen 

Erriindni Ext 8 and 10 

R844 600 (JulyXI07-Ncv 

2007) 



Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 









Unjind V\j^er l/l&ste Tre^ment \Mxl<s 

R6 nillicnongoing from Feb 

2006 to Sept 2007 



Quarterly 

X 

X 

X 

X 

X 

X 

X 











Unjindi W&fer H&fer Teatmsnf \Atirks 

fWWTVVJ (dsludQe process) 

R3 nillion Ajqtsf -Jan 2008) 



Quarterly 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 







Noctitkaap V'^er 

Rl nillion (August -Atovember 

07) 



Quarterly 

X 

X 

X 

X 



X 

X 

X 









VenJeffn UV&fer RetiaJation 

Rl 24000000 



Quarterly 

X 

X 

X 

X 














Errjindni Trust Bulk H&ter 

R2 5 nillion 



Quarterly 

X 

X 

X 

X 














Deli\/ery of pcrtctie \ne^ to remote areas in 

Ltrfind 

R360 000.00 (July 07 -JmeCe) 



Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Resurfacing cf Roads ■ Barberton and 

EiTjlndini 

R1.2 nillion (July 07 - 07) 



Quarterly 

X 

X 

X 

X 

X 

X 

X 










MUMOPAL RNANOAL \/IABILJTYA/\DMANAGErvB\fr 




















/^ninistration 




















Toensure that all new assets are reported to the CFO 





















% of new assets reported for instrance purposes 

1 

100 

Monthly 

X 

X 

X 

X 













To ensure the control of budgeted expendKure 





















% of actual 6‘xpenditu‘e vs budgeted expendture 

2 

100 

Monthly 

X 

X 

X 

X 













To ensure thsA income as budge^ted is received. 





















%of actual incoTB vs budgeted income 

2 

100 

Monthly 

X 

X 

X 

X 













To ensure that corrective measures are IrrplerrBnted as as resiJt of the Auditor 

General's report 





















fslo of corrective measures irrplementedasaresiit of the Audtor Generals report 

2 

4 


















To ensure thsA all Cc^Dital projects are imptemented and corrpleted 





















% of budgeted amoLnt spend to date on capital prqjets 

4 

100 

Quarterly 

X 

X 

X 

X 













Toensurethat all Corresportdertce received are being handed in agiven tine frame 





















%ofCorrespondence respond to \Aiitfin 14 days 

1 

100 

Contitiously 

X 

X 

X 

X 













To ensure that all Council Resolutions are irTplerrented 





















%of Courtdl resolution itTplerrented\Aithinl4\Aiorking days after minutes are 

rrede available. 

1 

100 

Monthly 

X 

X 

X 

X 













To ensure that amounts as approved by the Acfustment Budget is executed by 30 

June 





















% Total amount spert vs total arnouTtallocated tfrouc^n theAdjusrnert Budget 

2 

100 

4nually 




X 













To ensure that report- backs of conferences are siiDnitted after to Council. 





















% of report-backs on conferences attended. 

1 

100 

Monthly 

X 

X 

X 

X 













To ensure that proper supervision is undertakea 





















No of supervisory meetings held vtith sutaordrenls 

2 

12 

Monthly 

X 

X 

X 

X 













To ensure proper management of the Feet Vehicles of the rrunicipality 





















%ofvidations identified as per departrrent 

1 

100 

Morthly 

X 

X 

X 

X 















I Customer Care 


To improv/e custorrer care relations and service delivery per directorate 













No of innovative ideas on the inplementation of the Batho Pele prindples. 

1 

4 

Daily 


X 

X 

X 





Fraud and Corruption 












To ensure that effective fraud and corruption measures are irrplemented per 

directorate 













No of preventative rreasures inplemented 

1 

4 

Quarterly 


X 

X 

X 





Risk Management 












To ensure that effective risk managerrent aaivities are implerrented vvttin the directorate 

or section 













No of risk rranagement activites implemented 

1 

12 

Monthly 

X 

X 

X 

X 





MUMaPAL TRANSFCX^milONAS^ ORGAMZAVONAL DE\/B.OPri/B\fr 











Skiiis Development - Personnel 












To identify and monitor skills training needs of persomel by supervisors per directorate. 













No and types of training offered to personnel \wth regards to skills developrrent. 

2 

24 

Quarterly 


X 

X 

X 





Performance Appraisal 












To ensure that performarce of all cirectorates cascade to all persomel. 













%of apprasal sessions held per errployee/unit/team 

2 

100 

Quarterly 


X 

X 

X 





To manage, rronitor and review perforrrmce of errployees 













%of employees performance revieuved to adiieve the set targ^ or ciDjectives per 

cirectorate e<duding Sec 57 personnel 

2 

100 

Quarterly 

X 

X 

X 

X 










SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 


9 

KRA Ncvne KH CX^iective KR Measure 

Wfeight 


Frequency 

Ql 

Q2 

Q3 

Q4 

JJ-07 

Aug-07 

SepC7 

Oct-07 

NoiM)7 

Dec-07 

Jan-08 

Feb-08 

Mbr-08 

Apr-08 

tV^-08 

Jin-08 


Conrnunity Services 


GOOD GO^mNANCEANDPiJBUCPAFmCPAnON 









Comrunity Participation 























To ensure effective comruiity participation on all relevant muniapal 
activities per cf rectorate. 
























No of corrmurity participation / consultations meetings held per 

drectorate 


100 

MontNy 


X 

X 

X 
















To inprove customer care relations and service delivery per cf rectorate 























No of innovative ideas on the implerrentation of the Balho Pele 
principles. 


1 

Daily 




















/Am4S77^LC7ljREDEVQ.OFnC\/r>VJD SERWCE DGUVERV' 
















FHjblic Safety 





















To ensure road safety of school Children in Urriincf 






















No of schools where educational session on road safety are hdd. No 
of schools in Urriind with Scholar patrols 


10 

Quarterly 


X 

X 

X 














No of schools in Urrjinci with Scholar patrds 


10 

Quarterly 

X 

X 

X 

X 













To ensure safety of all road users. 





















Maintenance of all road traffic signsf marks 


Yes 

MontNy 

X 

X 

X 

X 













Social Services 




















To comrunicate all social needs to sector departments 





















No erf written SLtonissions to sector departrrerts on social needs 
(Departrrents of Education. Socaal Services, Hedth) of Urriind 


2 

Twice Yearly 
















Air-Strip 




















To ensure accessibility of the air strip to the users. 





















Mnaintanace of the air-strip. 


4 

Quarterly 

X 

X 

X 

X 













Caring for Aged 




















To ensure continous operation of Barberton Orginastion for Caring of the 
Aged 





















No of application siinitted for operational funding to cover 
deficit(business plans) 



Quarterly 


X 

X 

X 














No erf monthly reports subnitted by service centre Superintendant. 


12 

Monthly 

X 

X 

X 

X 













To ensure that the aged have access to basic services. 





















No / type erf equality baac services rendered to the residents of BCXA 

cerrfre. 


12 

Quarterly 

X 

X 

X 

X 













Cemeteries 




















To ensure sufficient cemeteries for comrunities both urban and nral and 

formalising existing ones. 





















No of buaness plan secure funding to conduct a feasitiltity study in 
order to formalise rural cerreteries in the Urriind Mundpality. 


12 

Quarterly 


X 

X 

X 













To ensure registr^ion of cemeteries in the rural area 





















No of Business plans subrritted to EDM and Dept of Loed 

Gcjvemrrent & Housing to secure findrig for registration of 



Quarterly 


X 

X 

X 























Disaster Management 




















To ensure ^fective cf saster rronagemenL 





















ReviOAal df the dsaster managerrent plan. 


12 

Quarteriy 

X 

X 

X 

X 













To ensure timeous response in rendering rescue service. 





















Average response tirre measured in ninutes from redeving the call. 


15 

Quarteriy 

X 

X 

X 

X 













To ensure that sufficient finis are seared for provision of rescue 

services 





















No of business plans sufcrritted to secure finding for fire 
brigade/rescue services eqLaprr^rt 


81 

Quarteriy 

X 

X 

X 

X 













Environmental Health 




















Gnsenrng of IViDumalanga (PRCMNOAL) 









































To ensure adequate environmental health service for Utriincf residents. 





















No d rreetings held vvith the Dstrict Environment Health Officer 


12 

Quarteriy 

X 

X 

X 

X 













To ensure that the quality of rrilk sold in Uhijindi is vvithin the laid down 





















No d nilk sarrples cxrrplying Wiith laid down standards 


24 

Twice Mono 

X 
















To ensure that water quality is w/ithin the laid down standards Act 54/1973 





















No d bacterial water sarrples corrply with laid down standards 


36 

Twice Mono 

X 
















To ensure that all environmental health conplaints are resolved 
timeously. 





















No d corrplaints resdved vs the no d corrplaints reci&«d. 


24 

Twice Monthly 
















To ensure that all hawicers are selling dean and healthy products. 





















No d hawkers visited that are selling healthy products. 


80 

Quarteriy 

X 

X 

X 

X 













HiV/AIDS 




















To ensure the irrplementation of Urriindi HIV/AIDS strategy 





















No d AIDS Council meetings hdd quartely No d HIV/AIC^ 
awareness campaigns done by annually. 



Quarteriy 


















No d business plan to assist support group to secure fundng againa 

carrpaign. 



Quarteriy 

X 

X 

X 

X 













Parks/ Sw/imring Pools 




















To ensure deanliness of Swimming Pools 





















No d routine mairrtanance done per rrcrth. 


12 

Monthly 

X 

X 

X 

X 














No d spd checks done at swiirming pod 




















To ensure regular maintanance of Parks 





















No d routine maintanace done on parks 


12 

Quarteriy 


X 

X 

X 













To ensure development of lAnidpal Parks 





















% d Murscipal parks developed 


12 

Quarteriy 

X 

X 

X 

X 














Primary Health Care 




















Improve Service Delivefy for a better health profile and reduction of 
preventable causes of death by ^KL4(NA710NAL) 








































To cotKribute to a reduction in the effects of the AIDS pandeiric. 





















% HIV prevalencs among^ antenatal v\orren. 


100 

Quarteriy 

X 

X 

X 

X 













To ensure a successfiji Aids Treatment Prograirme 





















No erf HIV/AIC^ patients redaiing treatment through the Aids 
treatrrent pro^'amme unit 



Quarterly 

X 

X 

X 

X 













To irrprove the health profile and the reduction of preventable causes of 

death 





















No of patients partidpating in Child Care 


100 

\Ateekly 


















No erf Health Prorrrrfions ^ssions held 


12 

Monthly 

X 

X 

X 

X 














No erf patients partidpating in Mental Health 


100 

MonMy 

X 

X 

X 

X 














No erf dients partidpating in the PfvTTCT and VCT progranrre 


100 

Monthly 

X 

X 

X 

X 













To ensure that the Comrunity has access to FVimary hlealth C^re 

services. 





















No erf patients/ dients having access to the Primaiy health care 

fadlities 


12 



















No of times per vveek that Primary Health C^e is presided to the 
aged 


12 

Quarterly 

X 

X 

X 

X 













Provision of Mxiicipal Facilities 




















To ensure accessibility of the Comrunity Halls to the comrunity. 





















No erf rronthly reports redeved on the rental and usage erf halls 


12 

Quarterly 

X 

X 

X 

X 













FHJblic Transport 




















To provide accessible public transport to all residents of Uiriincf 





















To asdst the Taxi Assodation in obtairing funds for the development 
offadlity. 


12 

Anually 




X 













Sports & Recreation 




















To ensure proper planning for sports & Recreation 





















No erf business pain subnitted ftr the developrrent erf a IVLinidpal 
^XKt Intercp’ation Ran for Urriinefi 



Quarterly 

X 

X 

X 

X 













To comrunicatc the sports & recreation needs of Urriinci through the 
Utriinci Sports Courcil to Department of Arts, Cultire Sport & Recreation 





















No erf Witten subrrission of sports & reoreational neecte of Urrjinci to 
Department of Arts Culture Sports & Recreation. 



Quarterly 

X 

X 

X 

X 













To provide sports and recreational facilities to all residents in Urriindi. 





















No of conTrLlnities^Aards vvith access to sports and recreational 

fadlities 


1 

Anually 




X 













Traffic Lawenlorcement 




















To ensure appropriate traffic calming meastrc 





















% of Traffic calrring measure 


80 

Quarterly 

X 

X 

X 

X 













To ensure regular verification of vehicles road vAorthiness. 





















No of road-blocks done 


12 

Quarterly 

X 

X 

X 

X 














V\/^ste ly/bnagement 




















To ensure the municipal environment is dean and free from litter 





















No of awareness carrpaigns held per quarter 


4 

Quarterly 

X 


X 















No of schods partidpaling in environrrental projects. 



Quarterly 


















No of initiatives developed on illegal durrping itesto nininise illegal 
durping. 



Quarterly 

X 
















To ensure curbing of illegal dinping 





















No of fines issued for illegal durping. No of corrplaints received and 
attended to about litteringflilegal durrping 


12 

Quarterly 



X 















No of corrplaints received and attended fo abott litteringrtllegal 
durping 




















To ensure that all businesses in Urriincfi receive daily refuse removal 
services To ensure all households vuthin Utriind has access to basic 





















% of business in Barberton & Erriindini reda/ing the services on a 
dailybasis. %of househdds in Urrjindi redevingabasicsdidwaste 


12 

Quarterly 

















To ensure hygienic environment at the vvaste site 





















No of tirres vector contrd done on the sdid waste managerrent site 


12 

Quarterly 





































LOCAL EOONCMCDE\/BjOPt\/B^ 


Poverty alleviation 




















To ensure that Urriinci CBD is free from littering every week 





















CXjtsource the deaning the Errjinciri CBD - R116 600 


12 

MontNy 

















To monitor the effects of the rruiidpalitys i Fn initiatives 





















The nurrber of terrporary jobs created throu^ Capital projects of 
rrunidpality 


100 

Quarterly 


















Waren 





















Disabled 





















Youth 




















Project: 





















Ccnstruction of cemetety \A^I 

R100000.CO August 

2007 





















Develafxrert cf play park 

R90000.00 October 

2007 











X 





























MLJMaPAL RNANCtAL X/IABLnYAlsJDMANAGB^/B^rT 


Adrrinistration 




















To ensure that all new assets are reported to the CPO 





















% of naw assets reported for insurance purposes 


12 

MontNy 

X 

X 

X 

X 













To ensure the control of budgeted expencitire 





















% of actual expenditure vs budgeted expenditure 


100 

MontNy 

X 

X 

X 

X 













To ensure that income as budgetted is received. 





















%of actual iricorre vs budgeted iricxHre - 


100 

MontNy 

X 

X 

X 

X 














Refuse removal 





















Traffic 





















Primary Health Care 
























To ensure that corrective measires are inplemented as as result of the 
Auditor General's report 





















No of corrective treasures irrplemented as a resdt of the Ajditor 
Generais report 




















To ensure that all capital projects are inplemented and corrpleted 





















% of budgeted arreunt spend to date on capital projas 


100 

Quartaly 

X 

X 

X 

X 













To ensure that all Correspondence received are being handed in a ^ven 

timeframe 





















% ofCorrespondence respond to VAithin 14 d^ 


100 

Continiousl> 


X 

X 

X 













To ensure that all Cotncil Resolutions are irrplemented 





















%of CoLTidl resdution irrplemented vwthin 14 VAorkingda^ after 

rrinutes are made available. 


100 

Monthly 

X 

X 

X 

X 













To ensure that amoLnts as approved by the Acfustment Budget is 
executed by 30 Jine 





















Tdal amount ^Dent vs total arrcxrit allocated through the Ai^usrrent 
Budget 


100 

Anually 




X 













To ensure that report- backs of conferences are siJsniitted after to 

Coundt. 





















No of report-backs on confaences attended. 


100 

Montdy 

X 

X 

X 

X 













To ensure that proper sipervision is indertaken. 





















No of supervisory rreaings held wiith sttoordinants 


12 

Monthly 

X 

X 

X 

X 













To ensure proper management of the Reet VeNdes of the mridpality 





















% of vidations identified as per departrrent 


100 

Monthly 

X 

X 

X 

X 













Learners/ Drivers Licences 




















To ensure continuos provision of drivers licensing tests vvithin the 
National Road Traffic Act to the Umjindi Comrinuty 





















No of drivers licenses tests conducted per month 


12 

Quarterly 


X 

X 

X 













To ensure continous provision of leaners license testing services to the 
Utrjind Comruiity 





















No of leaners licenses sessions conducted per month 


12 

Quarterly 


X 

X 

X 













To ensure that the license section is managed effectively and corrplies 

vuith National Standard. 





















No of monthly reports subrritted. 





















Ensuring that the teding grounds corrplies with National Standards. 


12 

Monthly 

X 

X 

X 

X 













Customer Care 




















To inprove customer care relations and service delivery per cf rectorate 





















No of imovalive ideas on the implerrentation of the Balho Pele 
principles, frontline staff, Primary Health Care. 

1 

NULL 

Daily 




















Fraud and Corruption 




















To ensure that effective fraud and com^Mion measires are irrplemented 
per directorate 





















No of preventative rreasures irrplerrented 

12 

NULL 

Daily 

















Performance Appraisal 




















To ensure that performance of all directorates cascade to all personnel. 





















No of appraisal sessions held per errployee'unit/team 


100 

Quarterly 

X 


X 

X 













To manage, monitor and review performance of enployees 





















% of errployees performance revieiAed to achieve the set targets or 
objectives per drectorate ©oduding Sec 57 personnel 


100 

Quarterly 

X 

X 

X 

X 













Risk ^,tonagement 




















To ensure that effective risk management activities are inplemented 

within the directorate or section 





















No of risk management activites irrplerrented 


12 

Ivtonthly 

X 

X 

X 

X 













MUNiaPAL mANSFORMAVONA/\DORC3Af>iZAVONALDE\^OP^B\/r 



















Skills Development - Personnel 




















To identify and monitor skills training needs of personnel by sipervisors 
per directorate. 





















No and types of training offered to personnd vwth regards to skills 
development. 


24 

Quarterly 

X 

X 

X 

X 
















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008 




Card KRA 

Name Name KPI Objective K 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 

I KPI Frec|uency 

V\tei^ Target Name Q1 (32 Q3 Q4 Jul-07 Aug-07 Sep-07 Oct-07 No»M37 Oec-07 


MH--08 Apr-08 May-08 JurvOS 


Corporate Sendees 


POOP 00/S9MNCEAl\D PUBLIC PAFmCPATtON 


Cormxnity Participation 

To ensure effective community participation on all relevant municipal 
activities per directorate. 

No of conmunity partidpalion / consiitalions meetings attended per 
drectorale 


100 Manthly x x x 


■,/AI7^4S7RLC7lJREDEVEX^RI^BV^/!U\DSB?^/^CEDBJ\/B?V' 


Library Services 

To ensure access in General information to Rjblic 
No of reports received from Libraries 
To provide library services to the corrmunity 

Nurtter of books exchanged at all libraries 


100|lVbntNy |x |x |x 


KLOCAL ECONOMCDE\/EUDPtVENr 


Poverty alleviation 

To monitor the effect s of the rrunidpalitys i Fr> initiatives 

■riTenurrtaer of terrporary jobs created throu^ Capital projects of 
rrunidpality 


lOOlQuarterly |x |x |x 



Administration 

To ensure that all new assets are reported to the CFO 

%of new assets reported for insuranoe purposes 

To ensure the control of budgeted expenditure 

% of adual experxiture vs budgeted e9<penditure (Corporate 
Services) 

To ensure that corrective measures are inplemented as as resuit of the 
Auditor General's report 

No of corrective measures irrplemented as a result of the Axiitor 
Generals report 

To ensure that all capital projects are implemented and conpleted 

%of budgeted amount spend to date on capital projets 


llQuarterly |x |x |x 


12 MontNy x x x 


lOOllVbnthy |x |x |x 


lOOlQuarterly |x |x |x 







To ensixe that all Correspondence received are being handed in a given 

timeframe 





















%ofCorresponclence respond to \Aithin 14d^« 


100 

Continiously 

X 


X 














To ensire that all Council Resolutions are implemented 





















%of COLndl resolution implemented within 14 working d^s after 

ninutes are made available. 


100 

IVbnthly 

X 


X 














To ensixe that amoLnts as approved the Ac|ustment Budget is 

ej^cuted by 30 Jixie 





















Total aroint spent vs total amount allocated through the Adjusment 
Budget 


100 

Anually 

















To ensixe that report- backs of conferences are subnitted after to 

Council. 





















No of report-backs on conferences attended. 


100 

IVbnthly 

X 


X 














To ensixe that proper supervision is undertaken. 





















No of snoervisory rreetings held with sitoordinants 


12 

IVbnthly 

X 


X 














To ensixe proper management of the Fleet VeNdes of the mxiidpality 





















%of vidations identified as pa deparOrent 


100 

IVbnthly 

X 


X 














IT Services 




















To ensixe the continuity of Munidpal business in the event of disaster 





















The aormissioning of a Dsaster recxvery site 


NULL 

Not Set 

















No of routines maintenance done on site 




















To ensixe that all copmuters are maintained 





















Average nimber of days in which all IT corrplaints ae attended to 


100 

Quarterly 

X 


X 














To ensixe that Users adhere to IT Pdides and to prevent viruses from 
conupting the system 





















No of corrputer software installed 


100 

Quarterly 

X 


X 















No of firewalls checked 'ey IT Section 




















To ensixe the development and the i^skeep of the intranet services 





















No of reports on the usage of the intranet services 


100 

Quarterly 

X 


X 














To ensixe effective utilisation of all munidpal vehides 





















No of reports subnitted to management on the vehicle tracking 

system 


12 

IVbnthly 

X 


X 














Labour Relations 




















To ensixe inplementation of Disdplinary Code and Grievance R'ocedixe 





















No of Labour Relations cases ODnduded in line with pdicy 


100 

Quartaly 

X 


X 














Performance Appraisal 




















To ensixe that performance of all drectorates cascade to all persormd. 





















No of appraisal sessions held per errployee/unit 


100 

Quarterly 

X 


X 














To manage, monitor and review performance of errployees 





















% of empicyees performance reviewed to achieve the set targets or 
objectives per directorate excluding Sec 57 personnel 


100 

Quaterly 

X 

X 

X 

X 


















Enployee Assistance Prograrrme 




















To ensire the v\ell being of Municipal enployees 





















No of EAP Sessicxis held vwth Empicvees ty the Service Rcvider 


100 

Quarterly 

X 


X 















No of reports received from the Service Provider cn the usage of the 

EAP and SLtmtted to Coindl 




















Human Resources 




















To monitor the irrplementation of HR Policy & Procedures 





















No of aAareness sessicxis cxi HR Policies and Ftcxedixes tar 

IVbnagers and Staff 


100 

Quarterly 

X 


X 














To ensire that competency and other developmental needs of errployees 

are docximented 





















No of errployees d&/eloprrEnt needs identified in perscxial 
developerrent plans as subrritted by the drectcxates 


100 

Quarterly 

X 


X 














To ensixe that errployees adhere to Leave Policy 





















%of Leave applications computerised 


100 

Quarterly 

X 


X 














To ensixe that all nevfy appcxnted staff are taken through the induc:ticxi 

programne 





















No of new appointees taten through the induction programre 


100 

Quarterly 

X 


X 














Custcxner Care 




















To ensixe the irrplementaticxi of a cxxrphrehensive cxstcxner c:are unit 





















Ccxrpilatcxi of a cxistcxner care policy and implementaticxi thereof 





















No of innovative ideas cxi the irrpl«Tentaticxi of the Balho Pele 
principles. 


100 

Anually 

















To monitcx' cxistcxner satisfation 





















No of cxBtcxner surverys cxxiducXed 


100 

Anually 

















Fraud and CcNTupticxi 




















To ensixe that effecrtive fraud and cxxnpticxi measixes are implemented 
per directcxate 





















No of preventative measures implemented 


12 

Daily 

















Security 




















To ensixe that an effec^tive Security Management Plan is in plac» for the 

Council 





















Ccxrpilaticn ctf a Security H/bnagerrent Ran 


1 

Anually 




X 

























/V«J\faPAL77^4^SR^RIVM77alVA/\f:>CRCM/^fZ4770r^DEV^.CRWB\/^ II I I 

J, 






Recsiitment Ptjiicy 




















To ensixe the monitoring and repcxting cxi the irrplementaticxi of the 
Equity Plan 





















No of errployment repcxts stixritted vtith regard to itrplementaticxi of 
the Brplcyment Ecfuity Ran 


12 

Monthly 

X 

X 

X 

X 




















Recnitment Policy 




















To ensixe that the Recnitment Policy is in line vvith the demographics of 
the municipality 





















Compliance\Aiiththe Equity Plan \Ahilst appointing new staff 


12 

Anually 




X 













Retention Policy 




















To ensixe that existing municipal staff is retained at the rrunidpality 





















Development of a Retention Policy 


1 

Quarterly 

X 


X 














Skills Development 




















Acceleration of management capacity building throughout the PrcA/ince 
(PRO^/l^laAg 









































To ensue that all retsates are claimable from the LGSETA 





















%oif rebates/grants daimed 


100 

Quarterly 

X 


X 














To ensue that funds budgetted for training purposes are utilised 
accordingly 





















%oif munidpal budget spent on training 


100 

Quarterly 

X 


X 














To identify and monitor skills training needs of personnel by supervisors 
per directorate. 





















No and types of training offered to personnel with regards to skills 
development. 


24 

Quarterly 

X 


X 


















SB^CE DBJVB^ BUDGET HVPLBVENTATION PLAN 2008 



PROJECTIONS FOR SBRVICE DBJVB7T TARGETS AM> It^/PLENBSTTATION PLAN 



Card 

KRA Name KPI Objective KFI Measure 

Wfeight 

Target 

KPI Frequency 





JU-O? 


Sep«7 

Oct-07 

NatM)7 

Dec-07 

JeffVOB 

Fet>oe 

M»'-08 

Apr-08 

M^v-08 

JLrvOS 



Electrical Sendees 



GOOD GO^/BV<JANCE ATD PUBUC PARnCPATTON 






















Corrmrity PartidpEOian 






















To ensire effective cormxnity partidpation on all relevant rrunidpal activities per 

directorate. 























No of conmunity partidpation / consiltalions rrKetings hdd per directorate 


100 

Monthly 

X 

X 

X 

X 















To irrprave customer care relations and service delivery per directorate 























No rf inrwative ideas on the irrplerrraTtation of the Balho Pde prindples. 


1 

Daily 



















/Af7^AS77;LC7LREOEVB.ORVe^/^AACl SB^CEDBJVB^ 






















Bectridty 






















Bectrification for all by 2012 (NATIONAL) 












































To enstre that alternative energy sotrees is stfiplied at Sheba Siding 























AppdntiTEnt of setvioe provider for the implentalion of dtemative energy sotroe 


1 

Anually 




X 
















No of housdtdds tMich have access to free altesrrative energy source 


6532 

QLarterfy 

X 

X 

X 

X 















To enstre that basic electridty is to all households in Urriindi by 2012 























No rf househdds vfthich have access to SOkWh of free basic dectridty in a 
prodairred area 


6531 

Quarterly 

X 

X 


X 
















No of housdxids tAhich have access to 50kV\ih of free basic dectricty in the rtra 

areas 


6231 

QLarterfy 

X 

X 

X 

X 















To enstre the supply of electricty on an economical basis 























No rf dirics with dectridty 


100 

Not Set 




















%of fTodaiiTed stands having access to dedridty 


100 

Quarterly 

X 

X 


X 















No rf villages dectified vs the total nurber of villages 


100 

QLarterly 

X 

X 

X 

X 
















No of schods with dectridty 


100 

QLarterly 

X 

X 

X 

X 
















%of dectridty losses againstthe national standards of 10% - 15% (sales versus 


10 

Quarterly 

X 

X 


X 















To enstre that all corrplains is attended to 























%of individual corrplains attended to 


100 

QLarterly 

X 

X 

X 

X 















To enstre that evay househdd has access to free energy 























Nurrter of house hdds with FAES versus nimber of househdds with access to 

dectridty within aspedficaea 


100 

Quarterly 

X 

X 


X 


















Mechaniccd \NoiU^iap 






















To ensire that emergency vehicles is repaired timeously 























No rf En^gerxy vehicles repaired \Aithin 24 hour 


12 

QLBrterlv 

X 

X 

X 

X 















To ensire proper maintenance of sub-stations 























No of inspections on transformers per quarter vs the no of transfonrers installed 


15 

Quarterly 


X 


X 















To ensire proper maintenance of existing assets 























No rf routine preventative maintenance executed vs the nuniDa" at mnidpal 

sites 


12 

Mcrthly 

X 

X 

X 

X 















Streetlights 






















To ensire that all Nghmast lights and yellow poles is in t^seration 























No of routine maintenance done on highmastlichts and yellcx/v poles 


1 

Quarterly 


X 


X 















To ensire all streetlights is operational 























No of streetlights fixed vs no of corrplaints received 


10 

Quarterly 

X 

X 

X 

X 















LOCAL ECONOMC DEl^OPfi/B^fT 






















PcK/erty edieviation 






















To monitor the effects of the rrunidpalitys i Fr> initiatives 























Thenurrtaer of terrporary jobs created throuc^ Capitd projects of rmnicipality 


100 

Qiarterly 

X 

X 

X 

X 















Projects: 
























DhE Bulk Subst^on Ext 13 

R2 079 000.00 -March 2006 


1 

Quarterly 


X 


X 
















BeariUcesion S^jpi Montrose village 

FSOO 000.00 -October 2007 


1 

Quarterly 


X 


X 




X 












ElearificESron Enjindiri Trust 2 (Roll crjei) 

f^OOO 000.00 -Ockrber 


1 

Qiarterly 

X 

X 

X 

X 




X 


X 










M&er Audits 

R127 000.00 -December 2006 


1 

QLOterly 

X 

X 

X 

X 






X 










Netv\cirk r^jrbishmant 

FBaO 000.00 -October 2007 


1 

Quarterly 


X 


X 




X 












Replace overhead lines Barberton - AnctaA/ Strei 

f^78 000.00 -Sqjterrber 2007 

1 

Quarterly 


X 


X 
















Replacement d overhead lines ar Enjindlni Ext £ 

R260 000.00 -October 2007 


1 

QLBiterly 

X 

X 

X 

X 




X 












Replace llkv suvftch gear K^lar sub sratfon 

F^80 000.00 -January 2006 


NULL 

QLBiterly 

X 

X 

X 

X 







X 









Re^^r Servtudes 

R60 000.00 -February 2008 


1 

Quarterly 


X 


X 
















T-JLFKtion - Bulerrbu Road 

R2O0 000.00 -S^errber 2007 

1 

Quarterly 


X 


X 
















T-JLFKtion - Brjindini 

R215 000. 00 - S^errber 2007 

1 

QLBiterly 

X 

X 

X 

X 



X 













Vdide replacement prograrrme 

R6O0 OOO. 00 - Jdy 2007 


1 

QLBiterly 

X 

X 

X 

X 

X 
















MUI^aPALRNANCIAL\AABILITYM^imNAGB\^B^ II II 












Administration 


1 

Quarterly 

X 

X 


X 















To ensure that all new assets are reported to the CFO 























%of new assets reported for insurarce purposes 


12 

Monthly 

X 

X 


X 















To ensure the ODntrol of budgeted expenditure 























% of actual expendttre vs budgeted expenditure 


100 

Monthly 

X 

X 


X 















To ensure that irxxxne as budgetted is received. 























%of aotual income vs budgeted income 


100 

Monthly 

X 

X 


X 















To ensure that corrective rreastres are irrplemented as as resiit of the Auditor General’s 

report 






















No of corretaive treasures irrpletrented as a result of the Auditor Getrerals report 




















To ensure that all capital projects are inplerrented and completed 























%of budgeted arreunt spend to date on capital projets 


100 

Quarterly 

X 

X 


X 















To ensure that all Correspondence received are being handled in a given tirre frame 























%ofCorrespondence respond to \Aiithin 14 days 


100 

Conti niously 

X 

X 


X 















To ensure the effective adninistralion of the departrrent 























No of correspondences finalised vuflrin 7 v\orking days 


100 

Monthly 

X 

X 


X 















To ensure that all Cocndl Resoluticns are irrplemented 























%of COLirdl resolution impletrented \Mthin 14\Aiorking d^s after ninutes are tre 


100 

Monthly 

X 

X 


X 















To ensure that amounts as approved the Adjustrrent Budget is executed b/ 30 June 























Total arroint spent vs total amount allocated through the Adjusrrent Budget 


100 

Anually 




X 















To ensure that report- backs of conferences are SLfcnitted after to Courxal. 























No of report-backs on confererces attended. 


100 

Monthly 

X 

X 


X 















To ensure that proper supervision is Lndertaken. 























No of snoervisoty rreetings held vuth subordinants 


12 

Monthly 

X 

X 


X 















To ensure proper managerrent of the Fleet Vehicles of the rrunicipality 























%of violations identified as pa departnent 


100 

Monthly 

X 

X 


X 















Customer Care 






















To irrprove ctistorrer care relations and service delivery per direaorate 























Noof innoyativeideason theinplerrentationof theBalho Pele principles. 


1 

Daily 

X 

X 


X 















Fraud and Convfjtion 






















To ensure that effective fraud and corruption treasures are implerrented per directorate 























No of preventative measures irrplemented 


12 

Daily 

X 

X 


X 

















F^erformance Appraisal 






















To ensure that performance of all drectorales cascade to all personnel. 























No of appraisal sessions held per errployee/unit/teams 


100 

Quarterly 

X 

X 


X 















To manage, mDritor and review performance of errpicyees 























%of errployees performance revievicd to achieve the set targets or objectives pt 


100 

Quarterly 

X 

X 


X 















Risk MEinagement 






















To ensure that effective risk mana^errent aoivities are irrplemented within the directorate or seaion 






















No of risk managerrEnt activites inplerrented 


12 

Monthly 


X 


X 















MUTJaPAL 7R4WSFaRftM7TQrV/U\C) ORGM^ZATIONAL DEVH-OPh/^JT 





















Skills De\/elopment - Personnel 






















To identify and monitor skills training needs of personnel by sjpervisors per directorate. 























No and types of training offered to personnel with regards to skills developriEnt. 


24 

Quarterly 


X 


X 



















SERVICE DEUVERY BUDGET IIVPLEIVBsn’A'nON PLAN 2008 

PROJECTIONS FOR SBRVICE DBJVERY TARGETS AM) IWPLEI^BVITAnON PLAN 

Card 

KRA 

Name KPI Objective KPI Measire 

Wfeight 

Target 

Rtquency 

Qi 

Q2 

Q3 

Q» 

Jul-07 

Aug-07 

Sep-07 

Oct-07 

NOVM37 

Dec-07 

Jan-08 

Feb-08 

MEir-08 

Apr-08 


Jin-08 

Municipa/ Manager 

GOOD Ga/BVJANCEAI\D PUBUC PARnCPATION 


1 l> l> 

1, [ [ [ 

ccwv 




















To ensure that all gcvermental programs and services are taken to the 
comrunity 





















No of monthly reports subnitted by the CCMfe 


12 

Monthly 


X 


X 













To ensure that proper supervision is indertaken. 





















No of month/ programrre reports siiorritted 


12 

Monthly 


X 


X 














Noof supervisory meetings held with IDP Co-ordnalor 


12 

MontNy 


X 


X 













Corrmunication 




















To ensure that all relevant policies, le^slation, Council resolutions and other 
general matters are corrmunicated to the comrunity. 





















No of rroda releases, publications, rxxic^ issued . 


12 

Monthly 


X 


X 













To promote Umjindi Municipality as the preferred destination to invest in. 





















Thecorrplalion of a Corrmunicalions Strategy for Urrjindi 


Ves 

Anually 




X 














No of publications/brouchures issued to promote Llriindi 


2 

Half yearly 


X 


X 














No of report-baok on rreetings attended on district and provincial level on 

commLnications 


2 

Monthly 


X 


X 













IDP 




















To ensure that capital projects are identified in the IDP process 





















No of capital projeas as identified in the IDP is budgetted ftor 



Quarterly 


X 


X 













To ensure that the municipality undertake developmentally orientated 
planning based within all wards 





















No of consultative rreetings held on Corrmunity Based Plans per ward 


7 

Anually 




X 














No of Comrunity Based Flans stiorritted to the 1 DP Unit 


7 

Quarterly 


X 


X 














No of lIDP Rep Forum meetings taking plare to identify and prioritise 
needs of the community 


2 

Anually 




X 













To ensure that capital projects are identified in the IDP process 





















No of capital projects as identified in the IDP is budgetted for 



Quarterly 


X 


X 













To ensure that business plans are subnitted for ftnded projects identified 
during the IDP process 





















No of business plans SLfcrritted Sdt funding 



Quarterly 


X 


X 













To ensure that business plans are submitted for unfunded projects identified 
during the IDP process 





















No of business plans SLhrritted for unfunded projects as identified in the 

IDP 



Quarterly 


X 


X 













IVPCC 




















ToenstretheestadisIrrEntof alVPCCin Urrjindi by 2014 





















The compi nation of a business plan to obtain funding for a IVPCC 


1 

Anually 




X 
















PM5 




















To ensure the effective irrplementation of the PMS 





















No of PMS revie/v rreetings held 


4 

Quarterly 


X 


X 














Developrent of the Service Delivery and Budget IrrplerrBntalion Plan anc 
approval by the 


1 

Anually 




X 














No of PMS Rep rreeting held 


1 

Anually 




X 














No of Operational Plans ra/ieiAedfor all Dreaors 


12 

Monthly 


X 


X 














No of steering conrrittee meetings held 


1 

Anually 




X 














No of quarterly reports siiDrritted by Municipal Manager and all directors 

toCourxal 


4 

Quarterly 


X 


X 
































ll\t=RASmUCnjR£DE\/BjOPIVENrA/\C>SER\4CEDBJVERY 





Monitoring and Evaluation 




















To ensure infra-structure development and service delivery through service 
departments 





















CIVIL - No of reports-back subrritted on tTBirtenance and refurtjshrrent 

programs; 


4 

Quarterly 

X 

X 

X 

X 



































SaTitation 





















Roads and StormABler 





















Buildincs 





















ELECTRICAL- No of reports-back subrritted on maintenaioe and 
refurbishrrEnt prograrre: 


4 

Quarterly 

X 

X 

X 

X 














Electrical NeMorks 





















Sctostatiorrs 





















COMVUMTY- No of reports-back SLtmtted on maintenarx^ and 
refurbishrrEnt prograTs: 


4 

Quarterly 

X 

X 

X 

X 














Solid Wbte Sites 





















Cerreterv 





















SAtnrrina Pools 





















Parks and Gardens 





















Eouiorrent 





















CORPORATE- No of reports-back subrritted on the irrplerrBntation and 
monitoring of pro^ams: 


4 

Quarterly 

X 

X 

X 

X 














Paftxmance ADoraisal 





















EAP 





















Custorrer Care 





















Skills DeveloorrEnt 





















Eouitv Ran 

























I LOCAL ECONOMC DE\/ELOPI\/BSir 


Arts eind Culture 


To ensure continuous local econorric grcvutii 


To ensure continuous local econorric growdi 


To investigate opportunities that exists in the development of the ^/bputo 
Corridor that will be beneficial to Urriindi. 


To investigate opportunities that exists in the development of the ^/bputo 
Corridor that will be beneficial to Urriindi 


No of business pl^is SLtxhtted fcr the estadishiTEnt of /^rts Centre 


No of WDrkshops conduaed on Perfomlng Arts 

Econorric Development Corridors 


Two Economic Deveiopment Conidors fA^puto and P/Uoto) (PROVINCIAL) 


No of LED initiatives lini^ to the Maputo Corridor 


No of consultative rreaings held vwth relevant std«hdders 


hleritage 


Greening of l\/^xarBlanga (PROMNC3AL) 


To ensure that Heritage is celebrated in Urriindi Local Municipality 


No of Heritage celebrations held vvth varioLts culturd g'oups 


To ensure the continued process of declaring Barberton Mountainlands a 
national and world heritage site 


No of rreetings with all st^<^Tdd»s for preparation of dossier 


No of applications SLfcrritted for extanal funding of projects. 


To ensure that all heritage resources are included in town planning and 
conservation management plans 


No of quarterly meeting attended with Tcwi Planner and Btilding 
Inspector 


To ensure that all heritage resources identified are submitted for grading 


No of heritage resoLrcessubrritted to the IvPHRA for grading 


To ensure that all heritage resources are included in town planning and 


conservation management plans 


No of envirioniTEntal amrittee rToetings attended 

The corrpilation of a hleritage Re^ster where all heritage resources that are 
identified be protected 


No of heritage resoirces identified 


Quarterly x x x x 


Quarterly x x x x 



Local economic 




















Paverty/Unerrfjloyment and skills shortage shaJd be reduced by 50% by 
2014 (NATIONAQ 








































To ensure continous econorric ^ovuth 





















No of LED projects fadlitaled as emanated from the LED strategy 



Monthly 

X 

X 

X 

X 














No of co-operatives established 



Quarterly 

X 

X 

X 

X 














No of SMVE establidTed 



Quarterly 

X 

X 

X 

X 














No of fijxing proposals for Legacy prqcts for 2010 



Axially 




X 














No of marketing carrpaigns to attract new investments 


4 

Quarterly 


X 


X 














No of business vtorkshops conducted 


4 

Quarterly 

X 

X 

X 

X 














Noof specific type of training prog'arTB provided to the corrmjTity 


4 

Quarterly 

X 

X 

X 

X 














No of participants per training sessions sdiedJed 


4 

Quarterly 


X 


X 














No of reports and con'espondenc^ with regard to the monitcfing of service 
providers at the SMVE Centre 


4 

Monthly 


X 


X 














No of training coirses off»ed that is LED reiated. 


4 

Quarterly 

X 

X 

X 

X 














No of iTBetings held vvth the Departrr^Tt of Labour for training and 
eoononical development issues. 


1 

Aiually 




X 













To ensure the establishment of a skills development database for the 
comruiity 





















Corrpilation of askills development database. 


YES 

Axially 




X 













F^iv/erty alleviation 




















To monitor the effects of the rrunidpalitys i Fr> initiatives 





















The number of tertporay jobs per job dassifioaticn created through 
CqDital projects of rrunidpality 



Quarterly 


X 


X 














Youth 





















DsaUed 





















Wxren 




















Refects 





















SVIVE Centre - Addition^ Offices for ' 

Uitt at Sm/E Centre 000.00 -July 2007 


1 

Quarterly 

X 





X 











Touism revitalisation 




















Revitalisation of tourism in the PmMnce (PROi/INOAL) 









































To ensure that Urriindi Minicipality is kept updated on the financial 
management of the BCT 





















Noofaudt reports received from the BCT 


1 

ATually 




X 













To ensure that Urnindi rruiidpality is updated on dl activities of the BCT 





















No of reports received from BCT on their performance targets 


4 

Quarterly 


X 


X 













To ensure that Urnindi is an inte^^ part of the RFA 2010 





















No of consultative stakehdder rreetings attended with Ivbombela and 

Provirxe cn FIFA 2010 



Quarterly 

X 

X 

X 

X 














To ensure that tourisnVcultural development is prioritised in Urnjindi 





















No of events/caTpaignsfroadshov\s held with regard tourisiryajltual 

activities 


NULL 

Monthly 


x 


x 













To ensure that tourism development throu^xxitUrriindl receives priority 





















No of ToLiism Development sessions conducted with product OAners - 
appointment of aservice provider 



Quarterly 


x 


x 













To ensure that Tourism development throughout Umjindi receives priority 





















No of tourism initiatives iirpierrerted (advocacy) 



Quarterly 


x 


x 

























MUMCtPflLRNANaALVIJ^UTYAt^MANACB\/B^ I I 













Corrmunity F’artidpadion 




















To ensure effective comrunity participation on all relevant rntnicipal 
activities per directorate. 





















No of corrmunity partidpation / cmsultations rreetings held per diredoratt 



Monthly 


x 


x 













Customer Care 




















To imrove customer care relations and services delivery per directorate 





















No of corrplaintsfcomplirrBnts received in the suggestion box of the front 

line relations 



Monthly 


x 


x 













Fraud and Corruption 




















To ensure that effective fraud and corruption measures are irrplemented per 

directorate 





















No of preventative rreasires itTpierrented 



Daily 

X 

X 

X 

X 













Ac|ustment Budget 




















To ensure that the perfermance reports are corrpiled after the approval of the 
Adjustment Budget 





















No of performarx£ reports subnitted by the Munidpal Manager to Cocndl 
in line with the Ajjustrrent Budget 


2 

Twee Yearly 


X 


X 













To ensure that the armunt as approved on the adjustment budget be spent 
by 30 June 





















Total amourt being spent vs total amont allocated throu^ the adjustrrent 
budget 


1 

Anually 




x 













Acferinistration of the Municipality 




















To ensure that all new assets are reported to the CFO 





















%of new assets reported for insirarx^ purposes 



Monthly 


x 


x 













To ensure the control of budgeted expenditure 





















% of actual expenditure vs budgeted expenditure 



MontNy 


x 


x 













To ensure that income as budgetted is received. 





















%of actual irxxTTB vs budgeted irxxDrre 



Monthly 


x 


x 













To ensure that corrective measures are implemented as as result of the 
Auditor General's report 





















No of corrective rreasires irrplerrEnted as a resiJt of the Auditor 
Gena'als report 




















To ensure that budget statements are received from the CFO 





















No of corrpleted budget staterrEnts received form the CFO 



Monthly 


x 


x 













To ensure that all capital projects are irrplemented and corrpleted 





















%of budgeted arriDunt spend to date on capital projets 


4 

Quarterly 


x 


x 
















Toensure that all Correspondence received are being handled in agiven time 

frame 





















%ofCorresponderK» respond to within 14 da/s 



Continiouslv 


X 


X 













To ensure the effective administration of the department 





















No of correspondences finalised within 7 working d^s 



Monthly 


X 


X 













To ensure that all Council Resolutions are irrplemented 





















%of CourdI resolution irrplerrBnted within 14 working days after ninutes 

are made available. 



Monthly 


X 


X 













To ensure that report- backs of conferences are SLixritted after to Council. 





















No of report-backs on conferences attended. 



Monthly 


X 


X 













To ensure that proper supervision is indertaken. 





















No of SLp»visofy meetings held with Section Heads 



Monthly 


X 


X 













To ensure proper management of the Fleet Vehicles of the municipality 





















% of violations identified as per department 



Monthly 


X 


X 













Internal Audit 




















To review management reports on: Internal control, Risk, Financial, 
Performance management and advise Council/ Management on the 





















No of external audit conrrittee rreetings held. 


4 

Quarterly 


X 


X 













To prepare an annual risk based audit plan listing the procedures and 

schedules to undertake internal aucft activities within the different 





















No of Audit Rans/PrograrrrrES developed and implerrented. 


1 

Anually 




X 













To ensure the irrplementation of the approved Annual Risk Based Audit Plan 





















Nurrtoer of Audit reports per prqect corrpleted. 



Dally 

X 

X 

X 

X 













To ensure that audit findings and recommendations are reported to 
directorates/ Management and Audit Comrrittee. 





















No of audit reports issued to directors/Coundl and the esttemal audited 

comnittee 


4 

Quarterly 


X 


X 













To ensure that managers identify and evaluate the rrunidpalitys exposure to 
risk in order to develop a sound risk management strategy. 





















No of risk assessments urxiertaken to identify Risks exposure. 


1 

Anually 




X 













To ensure that the IVFMA compliance are adhered to 





















Monitoring of timeous adherence to IvFMA compliances: 





















Budget titTH schedue 


Monthly 

X 


X 
















Conpilation of financal statemem 


Monthly 

X 


X 
















Subrrission of Finarxaal Statement to Auditor-Genera 


Monthly 

X 


X 
















Subrrission of the Adjustrrent Budget by Cound 


Monthly 

X 


X 















Peifornwice Appraisal 




















To ensure that performance of all directorates cascade to all personnel. 





















No of appraisal sessions held per errplayeefunit 


4 

Quarterly 


X 


X 













To manage, monitor and review performance of errployees 





















%of errplayees performarx« reviewed to adtiae the set targets or 
objectives per directorale excluding Sec 57 personnel 


4 

Quarterly 


X 


X 















PMU 




















To ensure effective adrrinistration of all internal and e>ctemal funded projects 
of the mnicipality. 





















No of reports sttnitted to Coindl on the external and internal finded 
projects. 



Monthlv 


X 


X 













To ensure that the progress of all external funded projects are rronitored 





















No of rrEetings attended relating to furxied projects 



MontNy 


X 


X 













To ensure that the progress of all external funded projects of Cotncil are 

rronitored 





















No of reports corrpleted and SLfcnitted to finders on a monthly basis 



MontNy 


X 


X 













Risk Management 




















To ensure that effective risk management activities are inplemented within 

the directorate or section 





















No of risk managerrEnt activites irrplemented 



Monthly 


X 


X 
















■ 

■ 















MUr\iaPAL TTiANSF0FSmT10NAJ\C> ORGM'MZATIONAL DEi/BJDPn^B^ 


Skills Development - F^ersonnel 




















To identify and monitor skills training needs of personnel supervisors per 

directorate. 





















No and types of training offered to personnel wth regards to skills 
developrrert. 


4 

Quarterly 


X 


X 






































5CTViry rw IVFRYFUJTCgrilVFI-EIVBSnATIONPI-^ 

PROJECTIONS FOR SERVICE DB. IVFRY TARC^TS AND HVPLBVBSfrAnON PLAN 









SERVICE DEUVERY BLPGET IIVPLEIVENfrATION PLAN 2008 


PROJECTIONS F=OR SERVICE DEUVERY TARGETS AND I VPLEiy/ENrATION PLAN 


BB 

KRA 

Ivlaire KPI Objective KPI lileasire 


Wfeight 

Targe, 

Frequertcy 

Qi 

Q2 


Qi 

JiJ-07 

Aug-07 

Sep-07 

Oct-07 

NOiMJ? 

Dec-07 

Jan-08 

Feb-08 

Mar-08 

Apr-08 

M^08 

jLn -08 

Chief Rnandat Officer 

GOOD OCH/S^‘>lANCEAt\D PUBUC PARnCPATION 








Community Participation 




















To ensure effective cormurity participstion on all tele\/ant Municipal activities 
per directorate 





















No of effective cxmmunity participation rreetings held during the Budget 
aDrtpilation process 


1 

4nually 




X 













To ensure effective cttmurity participetion on all relevant municipal activities 
per directorate 





















No of corrrrunity partidpation / consultations meetings held per directorate 



IVbnthly 

X 

X 

X 

X 













To ensure effective cttmurity particapetion on all releant municipal activities 
per directorate 





















No of effective aDmmunity partidpation rreetings held during the Indigent 
Registration process 


1 

4nually 




X 













/AfTOASTRCCTLRE DEVELORfl/BVT /V\f> SS?V7CE DQJVERy 




















Indi gents 




















To ensure that all approved Incfigents receive Basic Services 





















Total actual arrount paid to Indigents / total amount of [Debtors 


1 

4nually 




X 













To ensure that the Indigent Register is compiled annually 





















No of Indigent applicalions received / no of indigents applications approved 


1 

Aoually 




X 













LOCAL B3Q^C!^fCDEVO.OR^BV^ 















Poverty alleviation 




















To monitor the effects of the nxinicapalitys i i=n initiatives 





















The nurrber of terrporary jobs created through Capital projects of muridpalit^ 


4 

Quarterly 

X 

X 

X 

X 














Women 





















Dsabled 





















Youth 




















Rxijects 





















PsMngFfTase2 

f^OOa(yD-Nof^/eniaer20Cf7 


1 

4nually 




X 





X 









Pre-Pad VencSng MadTine 

R250(XO.(X)-No^^rrber2007 


1 

4nually 




X 





X 








.MUfiMaPAL RNANaAL VIABILITY AfiO MANAGB\/BVr 




















Administration 




















To ensure that the Municipality is financially viable and functional 





















uorrpiiaiion ana suDtnssion err Tinanaai starements to ine 

ALiditor Gme'al 





















No cff corrective meastres based on the Audit-General's report 


1 

4nually 




X 













To ensure that all new assets are reported to the CFO 

























% of new assets reported for insurants purposes 


100 

IVbnthly 

X 

X 

X 

X 













To ensure the control of budgeted &(penditure 





















% of actual expenditure vs budgeted estpenditure 


100 

IVbnthly 

X 

X 

X 

X 













To ensure that incxime as budgetted is received. 





















%of actual irxxrne vs budgeted incorne 


100 

IVbnthly 

X 

X 

X 

X 













To ensure that ODrrective measures are implemented as as result of the Auditor 
General's report 





















No of corrective treasures irrplemented as a result of the Auditor Generals 
report 




















To ensure that all Correspondence received are being handled in a given time 

frame 





















% ofCorrespondence respond to v\iithin 14 d%s 


100 

Continiously 

X 

X 

X 

X 













To ensure the effective administration of the department 





















No of correspondences finalised within 7 working days 



IVbnthly 

X 

X 

X 

X 













To ensure that all Council Resolutions are implemented 





















%of Council resolution irrplemented within 14 working de^ after ninutes are 

trade available. 


100 

IVbnthly 

X 

X 

X 

X 













To ensure that amounts as approved by the Adjustment Budget is executed by 

30 June 





















Total arrcunt spent vs total arrount allocated through the Ac|usrrent Budget 


1 

Anually 




X 













To ensure that report- backs of conferences eire submitted after to Council. 





















No of report-backs on conferences attended. 



IVbnthly 

X 

X 

X 

X 













To ensure that proper supervision is undertaken. 





















No of supervisory meetings held with subordinants 



IVbnthly 

X 

X 

X 

X 













To ensure proper management of the Fleet Vehicles of the municipality 





















%of violations identified as per departrrent 


100 

IVbnthly 

X 

X 

X 

X 













Supply Chain Management 




















To ensure that the Supply Chain Management regulations are adhered te 





















No of reports submitted to Council on SCM transactions 



IVbnthly 

X 

X 

X 

X 













Bank 




















To ensure that Bank Statements are reconciled v\4th the C^ish Book 





















No of Balanced Bank Recondlialions done 



IVbnthly 

X 

X 

X 

X 

















Budget 




















To ensure that the schedule of deadlines as per the requirements eire 

adhered to 





















Ti rreous adherence to IvFMA requirerrents: 





















Budget tirre schedue 



IVbnthly 

X 

X 

X 















Compilation of financal staterrert 



Menthly 

X 

X 

X 















Subrrission of Financial Staterrent to Auditor-General 



IVbnthly 

X 

X 

X 















Subrrission of the Adjustment Budget by Council 



IVbnthly 

X 

X 

X 














To ensure that the Asset Register is corrpiled annually 





















Total arrcxnt of Assets received / purchased / disposed / disposal / 
depreciation vs Asset Register (Financial %stem) 


4 

Quarterly 

X 

X 

X 

X 













To Develop and Electronically Secured Database 





















No of secured database updates (add! ng of new service providers) 



Continiously 

X 

X 

X 

X 













To ensure that Finandcil Statement are being submitted timeously 





















No of Financial Sterrent submitted 


1 

Anually 




X 













To ensure that Monthly Budget Statement are submitted to Council timeously 





















No of Monthly Budget Staterrent submitted to Council 



IVbnthly 

X 

X 

X 

X 













To ensure that Half Yearly Statements eire submitted to Council timeously 





















No of Half Yearly Staterrents ajbnitted to Council 


2 

Quarterly 


X 


X 













Debt Collection 




















To ensure that handed CK/er outstanding Debtors decrease 





















No of Monthly statements received from LavAiyers updated on Rnandal 
S^ern(Debtors account updated) 



IVbnthly 

X 

X 

X 

X 













To ensure that all Custanding Debtors (Rand value) as defined in the ivFMA is 
reported to Council on a monthly basis 





















Total arrcunt of outstanding Debtors vs Budgeted Income 



IVbnthly 

X 

X 

X 

X 













To reduce outstanding Debt 





















%of Reduction of outstanding Debt 


100 

Quarterly 

X 

X 

X 

X 













Expenditures (Creditors) 




















To ensure that Invoices are paid in time 





















%of P^flTents made vs the No of Invoices received 


100 

Continiously 

X 

X 

X 

X 













Income Tariff 




















To ensure that all Grants budgeted for is received / funded 





















%of Grand Fundings received vs budged Grant Fundings 


2 

T\A/ice Monti 

X 


X 














To ensure a proper Valuation Roll as defined in the Property Rates Act 





















To appoint a Servics Provider for the compilation of the Valuation Roll 



IVbnthly 

X 

X 

X 

X 

X 












Customer Care 




















To imrove customer care relations and services delivery per directorate 

























No of inovative ideas of the Batho Pele principles vwth regard to accessibility 
to rec^ve p^/ments on consumer accounts ewer weetends / public hdidc^ 



N/bnthly 


X 

X 

X 














No of inewative ideas on the irrplerrentation of the Batho Pele principles with 
regard to service delivery r.e 24 hours acessibility of pre-paid vending 



Monthly 


X 

X 

X 














No of corrplaintsfaxnpliments received on the front line relationship 



Monthly 

X 

X 

X 

X 













Fraud and Corruption 




















To ensure that effective fraud and ODrruption measures are irrpleiTEnted per directorate 





















No of preventative treasures irrpleiTented 



IDaily 

X 

X 

X 

X 













Performance Appraisal 




















To ensure that performance of all (directorates cascade to all personnel. 





















No of appraisal sessions held per errploye^ units / teams 


4 

Quarterly 


X 

X 

X 













To manage, nnnitor and ree/iew performance of errployees 





















%of errpicryees performance reviewed to acNeve the set targets cr objective; 
per directorate exdudng Sec 57 personnel 


100 

Quarterly 

X 

X 

X 

X 













Risk Management 




















To ensure that effective risk management activities are irrplerrEnted vwthin the 

directorate or section 





















No of risk management activites irrplerrented 



Monthly 

X 

X 

X 

X 













MUtiaPAL TRANSF=0RMAT10NA/\C> ORGA/^iZATTONAL DE\/ELOPh/B\ir 




















SIdlls Dev/elopment - Personnel 




















To identify and rrcnitor skills training needs of personnel by supervisors per directorate 





















No and types of training offered to persomel with regards to sidlls 
developiTErt. 


4 

Quarterly 


X 

X 

X 








































SBWICE DB-IVERY BLDGgT IIVPLB/Em~ATION PLAN 2008 


mcuecnoNS for SB=a/iCE pajVERV targets am? i^PLacyfrAHON plan 

|KHahiecliuB|KHNtasi»E | iwfei^ Ithi^ |r>^nE l^I |qZ |q3 |q1 | JiJ-ObI Aiq^l Sep-asl Od-Ozl Nnv-Dzl □ec-O/l Jan-Osl Feb^l rute-Osl Apr-Oel ru^Mel Ju>tB 


\aOCOQa/SVWX£Afl3f\JBUCPAFmCPATHM 






















To ensLre effective comruiity participatian cn all relevcint rruiicipal activities per 

cfrectorate. 




















1 Nb of comruiilv paitcipalion /consJtaicnsmeetinqs held per cirectorale 


100 

IVbnthly 



X 

X 













To iirpxit^ customer care relatians arvj service delivery per cirectcrate 





















Nb of imowalive idBEBcntheirrplefrErtaticinof the Baho Fble prindples. 



BEiily 

















rrrr^ 





















Basic waer 




















^b HOusefiofds MAfK»r vvaler ty 2008 (AMT70UAL Oa/ELOR^e^/^ r/tRGET^ 




















Roll out of v\aer irirastrucOre in the ProMnce (PfKMNOAL) 




















Toensirethat irvlividual househddsinUniirKf haveaccesstodeanwEiterinan 

alluiUjIe manner 





















ccnduct suvey in relaticn to prepaid vtaterme^sys^n in consultation 

vvithCFO 





















Nbintain purified vaster loss (sales vs pirified) at Nationai Standard cf not mxe 

than 15% 


100 

QlBirterly 


















Nb of Bacterial v\aler sarrpies tha meas the stanrjards 


100 

CiBrterlv 


















Nb of hcxBeholcfc viiich have access to 6kl of FEWi/ in prodaimed area 


100 

Qfirterty 


















Nbof hcxBehdcfcvvth access to cormxnal taps in the inlbrrTBl setdefrentvvlhir 

aradusd20Clm 


100 

CiEirterlv 


















Nb of v«aler chenical sarrpies teaed pa quarta 


100 

Cierterly 


















NIurrber of boreholes drilled in rural areas 


100 

Cifirterly 


















Nb of nral ctxrmnilies supplied vtith \Ncter throu^ the \Aaa trucks; Fbrt of 
Sheba, Ftart of Errjiricini Tnst, Fbrt of kaMadakiAa. Kaapschehoop, 
MarrtntgAene, kalvteh^^ne, Nborcka^, 





















Nb of corrplairtlB vwth regard to bast pipesrecei\redandalter«jed towthin 

24fv5 


100 

Qi^irterly 



* 














Monitor Caplal Projects irr^anetedty B:iM(VenJamandErriincfri Trust) 




























Environmental Control 







To ensire a scife tovl healthy environment to the corrmnty 




















Deuelcpment of an Enuirarmeftai f/bragerrent Ran (To be referred to 
acjusirTEn budget ctxe ofiidal is ^ipointed) 



Srdquarta 


















%of Environmertai Irrpact Assessments (ElAs) approved 


100 

QlEirterly 


















Nb of Business Rans subnitted for conpilaion of erTvironmerta Rdicy 



Srdquarta 











X 







Nbof erMronmertal ccrrplairtsaltendedtovfe no received. 



Ql£irterly 


















Noof rreetin^ held vwth theDepartrrert Of Envirormert Atfeirson the 
preservation of aWfettand Areas in Ext 10 (In consdtalion with DrecSaae of 



Quarterly 

















Bukf ng Control 




















To ensire safely of biilcings 





















Noof inspections condjcted Vi's nurrber of inspecdons requested 


100 

Quarterly 


















No of OaxpESicrBl Certificaes issued 


100 

Qusrterlv 


















Noof occxped hoLsing stands idertified fa allocation 


100 

Quarterly 


















% of BLildng Rans received and approved within 4 weeks 


100 

Quarterly 

X 

X 

X 

X 














Housing 




















D»«lopahousingstrcitegyforUrriirKf Miiicipality 





















Corrplation of a hcxjsing straegy (to be corrpleted in Jily OB) 





















Irrpiementationof Housing Straegy - PtaselCSepOB- JuneCS) 



Mxthly 


















FcrrTBlization intanrel setdements to reduce illegal invasion of lard (July Ce - 
Dec 09) 


100 

Quarterly 


















RevieATof policy on alienalicin of Minidpal fixed property 



Armelly 


















Irvestigae the pxjssiblity to be appointed as aHousirxi /Agency 


100 

Quarterly 

















Toensire that all people of Llriintf have access to adequate housing 





















% erf Ivlnicipjal stands transferred to retv owners 


100 

Quarterly 


















No of benaidafies tha have benaited and have been rerroued from vteitinglia 


100 

CUarterlv 


















Nto of prodarred erven avalabie tor subsidy housing 


100 

Quarterly 







































InpleiTertalicin a seared tweitirp lists (ai 3) aedronic s^em 


100 

Quarterly 


















No of deed a sale signed tor purchase Of stands. 



CUarterlv 

















Toensirethat Housing needs are comrunicated to the DLiGH 




















1 No of written sutrrissians to the F’rcwindal Gouerrmert on the housing needs o 

1 Lhiind residents 



Quarterly 

























































Roads and StomiAeter 




















To ensire proper stomvtEiter ckainage in Uniird (PRCMNCIM^ 





















%of stands/ houses vtflh proper access stormiAeter drainage - 
irrplertalicjn of StormAeler drainage infrastructure (Phase 1) 





















Km of streets vAith proper StormAeler drainage 




















To ensire an iirpiementadonof stonrvuater rmsterplan 




















1 Kjlorretres of StormAeler channels constructed accorcing to the Sorm water 

1 master plan - Phase 1 



Ivbnthly 

















Toensirethat all hausehdds have access to basic roads and stomvtEiter 

infrastructure 




















1 No of site rreetings attended with re^rd to the BarbertcrV Eulerrtxj road & RilO 



Mxthfy 

















Toensirethat all households of Urriinci have access to basic roads and 

StomvtEiter 





















Nurrter of Kjlorretres of sirfaced roads maintaned in Urban aeas 



CUaterlv 


















Nurrter a Kjlorretres a ga/d roads majntained in Urban aeas 



Quarterly 


















No a Krrfs a gaud roads rreintaned in the nra aeas 



CUarterlv 

















Toensirethat all households of Urriinci have access to basic roads and 

StomvtEiter infrastrucbre 





















No a business ptanssuhrritted for fircing to upgrade ai streets in Barberton 
and Errjirxini (DLC3H DoT; DBSa^ 



CUaterlv 


















Corrple and subnit a BiBiness Plan tor thegDgadngaalinkroad between 
ErrjinaaTriBt. Katvbdakwe, Msocies and Prison Farm to Dept a Roads & 



Quarterly 


















Devdepment of Roads and Ftaverrent Ivbnagerrea Plans 



CUarterlv 








































Sanitation 




















Proper sarits^on for all by 2020 (NATIONM^ 





















Ajtj of householc^ in the pmdairred aeas wfVcfi have access to proper 

sariteOan 



Cl£irter1y 

















To ensixe that all informal settlements and nxal areas in Uniind has access to 
bcisic sanitadon by 2010 





















No of householcb in infortrel selUa i ti Us that access to basic sanitation 



Ql£irter1y 


















COnstrudianofVIPs, kaMadakwei Errjindni Tnetpine to Sept 2006) *10 toilets 




















To enstre that the sevuer Uocteges are attended to v\fthin 24hrs of report time 




















|NLirti»ol coirpialinlsalletTded tovuttin 24frs of report time. 



Qi£irter1y 

















Toensirethe proper findoring of Urriincf \AfiisteV\£iter Treatment Vifcrte 





















Mxitorthe Lpgradngcf inlaviorksa theViAAfrWirrplemsnted b/ECM 



































ToMTstiip Establishment 








To provide fonnal land ownership (PROV/INCIAL) 








1 % of hoLEehoids in Uniind VMtfiformEil land tMnersfip 








ToiAn Pton^ifi and Buldnp Control 































qiEnerty 

















To enstre effective management of Environment and Land Lte MEinagement 





















Kb of corrpleted Town Planning processes (Vertiam) 



Ql£irter1y 


















/Veas earrrerked for Town eaablshment (Fbola F’ark; Lindolajtfeand Sheba 





















l-omaion and tuTctianing ol Steen ng Canmttee to monrtcr lownstip 

estabiistmert cf Loia/s Cleek (Silver Cleek: KaN/bditula; Esperado; Revolver 
Oeek; BjekaCreek)1armngcGnTnjnity 





















Mxitor and palidpEte in the Dxie ftirm township estabiishrrent (part 
pirchased fcy Gouemrrent ftx residential purposes) 




















To ensire effective imnagement and htenan settlements is done in accordance 
v\ith the Uhiincf Town Planning Scherre 





















Facilitale inplerrentalion of GIS (Gec^aphcay Infortrelion ^sterrs) in Urrjinci 
Nbridpality 



QiBrterly 


















% of Town Planning applications recaved that are findisedviithin 3 mcrfhs 



Qlarterfy 

















To ensire effective management of Urban Envirorneit and Land Lfee 

f/bnagement 




















1 % irrpleniertalion of Land Use NfenagerrEnt %sterTB (LUtvI^ andSpaial 

1 D&dooment Rarrewcrk ftSDF) 



QlBirterly 

















To ensire the effective rmnagemert of ferrily irits 





















Alleniatian of ferrily ixits 



QlBrterly 





































PowErty cdleviation 




















To monitor the effects of the mridpalitys LED initiatives 





















Therurber of tenporary jobs creaedtfTou^ Capital and operatianal projects 
of mnidpality 


100 

Quarterly 


















Youth 





















Dsabled 





















Vtfarten 





















Monitor in^emenlslion of Capital projects 





















Saterage UVftrte Sectrical Mechanical 
^^stem-DESirrpleniert 

RS3aooaoo 

100 

lybrtrty 


















COTTXJtefsfcrne/vfXJSts 

Rascoo-ca 


100 

Ivbrthiv 


















Cdaur Scamer and Farter (Housing 

R10,OOO.CD 


100 

Ivbrthiy 






X 












ReplacerrertafACvjthPvCPipesFfyasel 

R4.615,691.CC 


100 

lybntrtv 


















OonSnxSkxi of StcnriAeter IrfrasbTJctire ■ 

Phasel 

Raise 43a (X 


100 

Nbntrty 


















IJJMS(F=eb07-Jifi09) 

RSGQOriCO 


100 

Ivbnthiv 






X 












Ovi! Bi^neenng Sendees 
3CSa831:829:1972:1974. (waters 

R1.2O0,ClCaiX 


100 

Ivbnthiy 








X 










DejetoprrertafRoec^&pEejerrent 
f^naQsrreni Plan 

Rssaooaco 


100 

Ntonthiv 


















OonSTuOicn of VIPs, kaAifatfekwa Errjindni 
Trust (Ure fo 5^203® 

Rsxxooaco 


100 

lybrtrty 


















Pemecfal WDfl<sonLcn^ DBm(JtJyC6to 
I\tv2a:^ 

RSDQtXOCO 


100 

Ivbrthiv 


















DetPi^ry d poftable walenorerrcfeareasiri 
Urriind 

R66OCCia00(July08-JmeCS) 


100 

Ivbrthiy 






X 


X 





X 

X 

X 



Terrfxral Cflices and Cusbjrrer Care (July CB 
Jan 09) 

R700.000.00 


100 

IVbnttty 


















Rimars Vuder Technica/ fieport 

RSOOJO.CO 


100 

IVbnttty 


















\Ader Meter Audit 

REOCOO.CO 


100 

Ivbrthiv 


















CcnsLrrer Education Prqect 

R50COO.CO 


100 

Ivbrthiy 


















Undalatile ardPtKlaF^ (July 2008 -Jurie 

Riejoooaoo 


100 

IVbnttty 


















Sheba Siding (July 08 - Jme 09} 

R7CO 090.00 


100 

IVbnttty 


















ReviewWSDP 

Ri4eoao 


100 

ivbrthiy 


















Resuriacing of Roac^ ■ Bartierton and 
Brjinriri (Atetrtanance plan to be sdxritted) 

R1.2rrillion(Jdy08-DecC^ 


100 

ivbrthiy 

















MUHaPAL FINANOAL VIASUTY AND 




















Administration 




















Toensirethcitall r»/v assets are reported to the CFO 




















1 % of naw assets reported for insurance ptHpcees 


12 

IVbnttty 

















To ensixe the control of budgeted e^ientftire 




















1% of actual expenSture vs txidaaEd e<pendture 


100 

IVbnttty 

















Toensirethct income as budgelled is receiwd. 




















1 % of actual income vs taudqeted income 


100 

Ivbrthiy 

















To ensire that corrective measires are irrplementedaccorcingtothe Aucftor 
Genercd's report 




















1 No of corrective rieasires inpienented arajtdng to the /'ucftor Generals 




















Toensirethat all capital projects are IrrpletTBrted and corrpleted 




















1 % of bLdqaed ancutt spend to dale on capital prcjas 


100 

Qjsrterly 

















Toensirethat all CorresporKlence received are being K»ivied in a ^ven time 




















L of Ctr^dence respond to vvtfin 14 d^ 


100 

COndniausly 

















Toensirethat all Coutdl Resolutions are iirptemerted 




















1 % of Ccxndl resdution inplerrEntEd within 14 working d^s crfter ninutes are 

1 made ai^lstie. 


100 

Ivbrthiy 

















To ensire that amcxnts as apprwed by the Acfustment Budget is e>fficuted by 30 

Jme 




















1 Total amatiTt spent vs total amaunt allocaed ttrouqhthe/'dLEment Budqa 


100 

/Vt«lly 

















To ensire that report- backs of conferences cire siiriiUed to Ccxricil. 




















1 No of report-backs on corferences attended. 


100 

IVbnttty 

















To ensire thcit proper sipervision is undertaken. 




















Ihbof sipetvTsotvmeaincp held with subcrdnaes 


12 

ivbrthiy 

















To ensire proper maragement of the Reel Vehicles of the mrvcipality 




















1 % of vidatiars identified and add^essed 


100 

Ivbrthiy 

X 

X 

X 

X 


















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008/2009 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 

DIRECTORATC: COMVIUlSlTY SERVICES 


card 

rvame 

KPI Measure 

KRA N»Tie KR CDbjective 

Wfeight 

Targe, 

Frequency 

Qi 

oe 

Q3 

Q4 

Jul-08 

Aug-08 

SepOS 

Oct-08 

NCA^OS 

Deo08 

Jan-09 

l%t>09 

IV^-09 

Apr-09 

IVfeV-09 

Jun.09 

OOOD OCft/ERNANCE AT^D PUBUC PARUCPATION 




















CorrtTunity PartidpeCion 




















To ensure effective cormunitypaitidpation on all relevant nxinidpal 
adivities per directorate. 





















%of corrmunity paitidpalion/ cxrsultalions meetings attended per 

directorate 

1 

100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To imprcK/e customer care relations and service delivery per directorate 





















No of dean up carrpaigns \Ahere the community is involved 

1 

3 








X 




X 




X 



No of innovative ideas on the irrplementation of the Batho Pele 
prindples. 

1 

1 

Coily 





X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

ll\M=RAS7PUCTURE DE^/BJDPt\/B^ SEFMCE DEU\/ERY 




















Public Safety 




















To ensure road safety of schod Children in Urrjindi 





















No of schods where educational session on road safety are held. 

1 

10 

Quarterly 

X 

X 

X 

X 

X 



X 



X 





X 


No of schools in Urrjindi with Scholar patrds 

1 

10 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure safety of all road users. 





















IVteintenance of all road traffic signs/ marks 

1 

Yes 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Sodal Services 




















To conmjnicate all sodal needs to sector departments 





















Request for developrrent of a proposal of sporting fadlities in schools 

1 

Yes 







X 



X 









No of written submissions to sector departrrents on sodal needs 
(CepartiTEnts of Education, Sodal Services, Health) of Urrjindi 

1 

2 

Twice 

Yearly 





X 



X 









Air-Strip 




















To ensure accessibility of the dr strip to the users. 





















IVteintanacs of the air-strip. 

1 

4 

Quarterly 

X 

X 

X 

X 

X 





X 

X 

X 

X 

X 



Caring for Aged 




















To ensure continous operation of Barberton Orginastion for Caring of the 
Aged. 




























No of application submitted for operational funding to cover 
deficit(business plans) 

1 

4 

Quarterly 

X 

X 

X 

X 

X 



X 










No of rrontNy reports submitted by service centre Siperintendant. 

1 

12 

Mcnthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that the aged have access to basic services. 





















No / type of quality basic services rendered to the residents of BCXIA 

centre. 

1 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Cemeteries 




















To ensure sufficient cemeteries for (xxrmunities both urban and rural eind 

formalising existing ones. 





















Submission of a proposal for dosure of informal cemeteries. 

1 

2 

Quarterly 

X 

X 

X 

X 














n&w cemetery for Urrjindi in collaboration vwth Toad Planning (begining 
July) 

1 







X 












To ensure registration of cemeteries in the rurai area. 





















No of Business plans subnitted to EDM and Dept of Local Gcwernment 
& hkxising to secxire funding for registration of cemeteries in the rural 

area. 

1 


Quarterly 

X 

X 

X 

X 

X 



X 










Submit a request for funding for dosing and fendng all infcrmal graves 
within Urrjindi, 

1 








X 


X 









Disaster Management 




















To ensure effective disaster management. 





















ReM&Aal of the disaster management plan. 

1 

4 

Quarterly 

X 

X 

X 

X 

X 



X 









To ensure timeous response in rendering rescue service. 





















Average response time treasured in rrinutesfrom redeving the call. 

1 

15 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that sufficient funds are secured for provision of rescue services 





















No of business plans subrritted to secure funding for fire brigade/rescue 
services egiipment 

1 

4 

Quarterly 

X 

X 

X 

X 

X 



X 










Establishment of a Disaster Management Centre R500 000.00 

1 

4 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Environmental hlealth 




















GR^^iNG OF IVF^JMALANGA (PRCMNaAL) 




















To ensure that Uniindi Municipality participate in the greening flagship 
project 





















No of greening initiatives undertaken in Urrjindi in ODnsultalion with 

CALA 

1 

12 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure adequate environmental health service for Urriindi residents. 





















Avail office space for the Dstrict Environment Health Officer 

1 

4 

Quarterly 

X 

X 

X 

X 

X 












To ensure that the quality of milk sold in Urriindi is vvthin the laid down 
























No of milk sarrples corrplying v\iith laid dcwn standards 

1 

24 

Twice Monthl 

X 




X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that v\ater quality is vv/itHn the laid dov\n standards Act 54/1973 





















No of bacterial water sarrples corrply with laid dcwn standards 

1 

36 

Twice Monthl 

X 




X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that all environmental health conplaints are resolved timeously. 





















No of complaints resdved vs the no of corrplaints redeved. 

1 

12 

Monthly 





X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that all hawters aire selling dean aind healthy products. 





















No of hawkers visited that are selling healthy products. 

1 

80 

Quarterly 

X 

X 

X 

X 

X 






X 



X 



HV and AIDS 




















To ensure the implementation of Urriindi hlV and AIDS strategy 





















No of AIDS Council meetings held quartely 

1 

4 

Quarterly 







X 



X 



X 



X 


No of HIV and Al DS awareness carrpaigns done annually 

1 

4 

Quarterly 







X 



X 


X 




X 


identification of projects to be undertaken with the HIV and AIDS grant 
(R1 300 000.00) 

1 

2 

Quarterly 





X 













No of business plan to assist support group to sectre funding against 

infected and affected. 

1 

2 

Quarterly 

X 

X 

X 

X 


X 



X 








Parks/ SiAimming Pools 




















To ensure deanliness of SiA/imming Pods 





















No of routine maintanance done per month. 

1 

12 

Mofthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


No of spot checks done at SA/inrring pod 

1 

12 








X 



X 



X 



X 

To ensure regular maintanance of Parks 





















No of routine maintanace done on parks 

1 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure development of Munidpal Parks 





















%of Municipal parks developed 

1 

1 

Quarterly 

X 

X 

X 

X 














Establishment of a park along the Bdensions lOB and 11 in accordance 

with NEMA 

2 

1 







X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Primary Health C^ire 




















Improve Service Delivery for a better heaMi prc^le and reduction of 
preventable causes cf death by 2014(NAT1ONAL) 




















To contribute a reduction in the effects of the AIDS panderric. 





















% HIV prevalence amongst antenatal worren survey. 

1 

100 

Quarterly 

X 

X 

X 

X 







X 









To ensure a successful Aids Treatment Prograrrme 





















%of UVand AIDS patients redeving treatment through the Aids 
treatrrent prograrrrre unit. 

1 

100 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To imprcK/e the health profile and the reduction of preventable causes of 

death 





















%of patients participating in CNId Care 

1 

100 

VVfeeWy 





X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


No of Health Prormtions sessions held 

1 

12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


No of patients partidpaling in eye care dinic 

1 

12 







X 


X 


X 


X 


X 


X 


No of patients partidpating in Mental Health 

1 

100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


%of people partidpating in Ante Natal Care service 

1 

100 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


%of dients partidpating in the PMTCT and \ACT prograrrrre 

1 

100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that the Cormunity has access to Primary Health Care services. 





















No of patients^ dients having acxess to the Primary health care fadlities 

1 

12 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


No of tines per vAeek that Primary Health Care is prcA/ided to the aged 

1 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Provision of Municipal Facilities 




















To ensure accessibility of the Corrrrunity hlalls to the cormxinity. 





















No of montNy reports redeved on the rental and usage of halls 

1 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Implenetation of the repairing of the ToiAn Hall chairs (R20 000.00) 

1 

6 






X 

X 

X 

X 

X 

X 







Public Transport 
















To provide accessible public transport all residents of Urriindi 





















To assia the Taxi Assodation in obtaining funds for the development of 
a Taxi Rankin oonsulation with Tcv\n Planning. 

1 

1 

Anually 




X 

X 

X 

X 

X 

X 

X 







Sports & Recreation 




















To ensure proper planning for sports & Recreation 





















No of business plan subrritted for the development of a Minidpal Sport 
Intergration Plan for Umjindi 

1 

2 

Quarterly 

X 

X 

X 

X 


X 



X 








To cormunicate the sports & recreation needs of Urriindi through the 
Urriindi Sports Council to Department of Arts, Culture Sport & Recreation. 





















No of written submission of sports & reoreational needs of Umjind to 
Departrrent of Arts Culture Sports & Reoreation. 

1 

2 

Quarterly 

X 

X 

X 

X 


X 



X 








To provide sports and recreational fedlities all residents in Urriindi. 





















No of oxnmunitiesAAards with actsss to sports and reoreational fadlitie 

1 

4 

Anually 




X 


X 



X 



X 




X 




Secure funding for the developmert of a municipal standard stadium 
that indudes all sporting codes (I<ai<i3per ground) 

1 

2 







X 



X 








Development of a proposal for a community viewing park 

1 

1 

X 





X 

X 

X 










Traffic Law enforcement 




















To ensure appropriate traffic calrting measure 





















%of Traffic calming treasure irrplerrented 

2 

80 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure regular verification of vehicles road worthiness. 





















No of operations done to adled traffic fines 

2 

4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 


No of road-blocks done 

1 

12 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

V\hste Management 




















To ensure the nxinidpal environment is dean and free from litter 





















No of deaning up and swareness campaigns held per quarter 

1 

4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 


No of schools partidpating in environmental projects. 

1 

7 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 


No of initiatives to establish waste rrinirrisation project (recyding) e-bag 

corrpany 

1 

2 








X 



X 



X 



X 


rronitoring the Errjindini CBD deaning project 

1 

12 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


No of initiatives developed and their effectiveness on illegal dumping 
sites (nipirrise illegal dumping - car wash, park). 

1 

4 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure curtsing of illegal durrping 





















No of fines issued for illegal dumping. No of axnplaints received and 
attended to about litterin^illegal dumping 

1 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


No of axnplaints received and attended to about littering/illegal durrpirx 

1 

all 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that all businesses in Urriindi receive daily refuse remc»/al 
services Toensureall households within Umjindi has access to basic 





















%of househdds receiving a weekly waste rermval service 

1 

100 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


%of business in Barberton & Errjindini redeving the services on a daily 

basis. 

1 

100 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure hygienic environment at the waste site 





















No of times vector control isdoneinthesdid waste management site 

1 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Conduct afeasibility studyfor the ©ddsting landfill site. R200 000.00 

1 

1 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


corrpilation of the business plan in line with the outcome of feasibili^ 

stucV 

1 

1 











X 

X 

X 

X 

X 

X 

X 

LOCAL ECONOMCDE^/B-Cff\/B^ 

1 



□ 

□□□ 










PcK/erty alleviation 




















To ensure that Umjindi CBD is free from littering every week 





















Outsourts the cleaning the Errjindini CBD - R150 000 

2 

12 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To monitor the effects of the irunicipalhys i fh initiatives 





















The number of terrporary jobs created through Capital and operatioral 
projects of municipality 

5 

100 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Warren 


23 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Disabled 


4 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Youth 


23 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Project: 





















CkXTStnx^ai ci cemetery -R30000.00 









X 












repairing of chears in the Tanti Hall (R20 000) 









X 

X 

X 

X 

X 

X 







Malnt^iance of the tennis cout complex (R119 800) 








X 

X 

X 











construction cf new spcrting facility ((R479 20O)erriindri Trust 









X 

X 

X 

X 

X 








establishment of a park along the exts lOB and 11 in accordance with 
NEMA(R?????) 









X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Defvelopnrent of a Disaster Management Centre (R500 000. 00) 








X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Development of a proposal for a community viewing park 








X 

X 

X 

X 

X 

X 








Conduct afeasibility studyfor the ewdsting landfill site.R200 000.00 








X 

X 

X 











Development cfplaypai1<(R25 000.00) 









X 

X 

X 









MUIMaPAL RNANaAL \AABILJTY Al^ MANAGE^/ENT 


















1 

1 

Administration 




















To ensure that all new assets are reported to the CFO 





















%of nsA/ assets reported for insurance purposes 

1 

100 

Monthly 

X 

- 

X 

- 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure the controi of budgeted expenditure 





















%of actual estpendture vs budgeted expenditure 

2 

1 

Monthly 

X 

- 

X 

- 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that income as budgetted is received. 





















%of actual incxxre vs budgeted iricorre - 

2 

100 

Monthly 

X 

- 

X 

- 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 






Refuse rerroval 





















Traffic 





















Primary Health Care 




















To ensure that corrective measures are inplemented as as result of the 
Auditor Generai's report 





















No of cxxrective measures irtplerrented as a result of the Auditor 
Generals report 

1 

all 








X 



X 



X 



X 

To ensure that ail capitai prpiects eire irrpiemented and oxrpieted 





















%of budgeted arrount spend to date on capital projets 

2 

100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

To ensure that ail Correspondence received are being bandied in a given 

timeframe 





















% ofCorrespondence respond to vv thi n 14 days 

1 

100 

Continiously 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that ail Council Resolutions are inplemented 





















%of Council resolution implerrented within 14 worldngd^is after 

rrinutes are made available. 

1 

100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that amounts as approved by the Ac|ustment Budget is 
&cecuted by 30 June 





















Total amount spent vs total amount allocated through the A^usrrent 
Budget 

1 

100 

Anually 




X 







X 

X 

X 

X 

X 

X 

Toensure that report- backs of osnferences are subrritted after Council. 





















No of report-backs on conferences attended. 

1 

100 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that proper supervision is undertaken. 





















No of supervisory rreetings held with subordinants 

1 

1 

Monthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure proper management of the Fleet VeNdes of the rrunicipality 





















%of violations identified as per department 

2 

100 

Monthly 

X 

X 

X 

X 













Learners/ Drivers Licence 




















To ensure continues provision of drivers licensing tests within the National 
Road Traffic Act to the Urrjindi Comrinuty 





















No of drivers licenses tests conducted per month 

1 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure continous provision of leaners license testing services to the 
Utrjindi Community 





















No of leaners licenses sessions conducted per month 

2 

12 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To ensure that the license section is managed effectively and complies with 

National Standard. 





















No of monthly reports siiorritted. 

2 

12 






X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 





Ensuring that the testing grcxinds crrrplies with National Standards. 

1 

12 

Ivtanthly 

X 

X 

X 

X 






X 






X 

Prevention Fraud and Corruption 




















To ensure that effective fraud eind corruption measures are implemented 
per directorate 





















No of preventative measures implerrented 

1 

Y 

Doily 





X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Risk Management 




















To ensure that effective risk management activities are irrplemented vv/itHn 

the directorate or section 





















No of risk managerrent activites implemented 

1 

12 

Ivtanthly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Performance Appraisal 




















To ensure that performance C3f all direcforates cascade to all personnel. 





















%of appraisal sesaons held per emplcyee/unit/team 

1 

100 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

To manage, monitor and review performance of errployees 




















%of employees performance reviev^ied to achia/ethe seS targets or 
objectives per directorate ©cduding Sec 57 personnel 

1 

100 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

MUt^aPAL TRANSF<JfiMAT10NAr>M:) ORGfiJ'SZATlONAL DE\/BJDPr/ENr 









1 

1 







1 


Skills Development - Personnel 




















To identify and monitor skills training needs of personnel by supervisors 
per directorate. 





















No and fypes of training offered to personnel with regards to skills 
development. 

1 

all 

Quarterly 

X 

X 

X 

X 



X 



X 



X 



X 

Customer C^re 




















To improve cxistomer care relations and servica delivery per directorate 





















No of innovative ideas on the irrplementation erf the Batho Pele 
prirdples, frontline staff, Primary Health Care. 

1 

NULL 

Daily 







X 



X 



X 



X 






SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008 

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 

Card 

Name KPI Objective KPI Measue 


v\ibi^ 

Target 

KPI Frec|uency 

Ql 

Q2 

Q3 

Q4 

Jul-07 

Attg-OZ 

Sep-07 

Oct-07 

ISIovO? 

Oec-07 

JarvOS 

Feb-08 

MM--08 

Apr-08 

Mav-OS 

Junes 

Coqjors^ S&vices l 

GOOD GO>i/BV<IANCE PUBLIC PAFmCPATION 










Cormxnity Participation 




















To ensixe effective community participation on all relevant municipal 
activities per directorate. 





















No of conmunity partidpalion / consiitalions meetings attended per 

drectorale 


100 

Manthly 

X 

X 

X 

X 













/AReAS77?UC7LREDEVHXIRVSVr/!V\C>SB?MCFnR aSTV' 




















Library Services 




















To ensixe access in General information to Rjblic 





















No of reports received from Libraries 


100 

IVbntNy 

X 


X 














To provide library services to the community 





















Nurrher of books exchanged at all libraries 


2000 

Anually 

















IlOC^. BOONOMCDEVELJDPPi/ENr 




















Poverty alleviation 




















To monitor the effects of the munidpalitys i Fr> initiatives 





















■fhe nurrtaer of terrporaryjobs created through Capital projects of 
nxinidpality 


100 

Quarterly 

X 


X 















\Aibmen 





















Cisd^led 





















Youth 




















Rojects 





















Fencing Ubre^(ef^indlni) 

R50000.00- ALgusf 

2007 





















Enjindni Utx^yAirccncStioner -Aircondtiot 

R^OOO - Sepcerrber 2007 




















FetKing - Enjindni Ubra/y - FetTcing of prei 

R50000 - Augustus 2007 



















MUr^aPAL HNANdAL \AABIU7YAr\DMANAGBl/B^ 





L 














Administration 


1 

Quarterly 

X 


X 














To ensue that all new assets are reported to the CFO 





















%of new assets reported for insurance purposes 


12 

IVtintNy 

X 


X 














To ensue the control of budgeted expendhue 





















% of adual experxitue vs budgeted estpenditure (Corporate 

Services) 


100 

IVbnthly 

X 


X 














To ensue that corrective measues are inplemented as as resiit of the 
Auditor General's report 





















No of corrective measures irrplemented as a result of the Auditor 
Generals report 




















To ensue that all capital projects are implemented and conpleted 





















%of budgeted amount spend to date on capital projets 


100 

Quarterly 

X 


X 














To ensue that all Correspondence received are being handled in a given 

timeframe 



























%ofCorresponctence respond to \Aithin 14 days 


100 

Continiously 

X 


X 














To ensLre that all Council Resolutions are inplemented 





















%of COLndl resolution implemented within 14 working d^s after 

ninutes are made available. 


100 

IVbnthly 

X 


X 














Toensixethat amoLnts as approved the Ac|usttTent Budget is 
ej^cuted by 30 June 





















Total arroint spent vs total amount allocated through the Adjusment 
Budget 


100 

Anually 

















To ensixe that report- backs of conferences are subnitted after to 

Council. 





















No of report-backs on conferences attended. 


100 

IVbnthly 

X 


X 














To ensixe that proper supervision is undertaken. 





















No of supervisory rreetings held with siiDordinants 


12 

IVbnthly 

X 


X 














To ensixe proper management of the Fleet VeNdes of the mxiidpality 





















%of vidatioTS identified as per departrrent 


100 

IVbnthly 

X 


X 














IT Services 




















To ensixe the continuity of Munidpal business in the event of disaster 





















The aormissioning of a Dsaster reozvery site 


NULL 

Not Set 

















No of routines maintenance done on site 




















To ensixe that all copmuters are maintained 





















Average nimber of d^rs in which all IT corrplaints are attended to 


100 

Quarterly 

X 


X 














To ensixe that Users adhere to IT Pdides and to prevent viruses from 
conupting the system 





















No of corrputer software installed 


100 

Quarterly 

X 


X 















No of firewalls checked by IT Section 




















To ensixe the development and the i^Dkeep of the intranet services 





















No of reports on the usage of the intraiet services 


100 

Quarterly 

X 


X 














To ensixe effective utilisation of all munidpal vehides 





















No of reports subnitted to managerrHint on the vehicle tracking 

^«tem 


12 

IVbnthly 

X 


X 














Labour Relations 




















To ensixe irrplementation of Disdplinary Code and Grievance R'ocedixe 





















No of Labour Relations cases conducted in line with pdicy 


100 

Quaterly 

X 


X 














Performance Appraisal 




















To ensixe that perfermance of all directorates cascade to all persormd. 





















No of appraisal sessions held per errploye^unit 


100 

Quarterly 

X 


X 














Tomanage, rmnitor and review perfermance of errployees 





















% of empicyees performance reviewed to achieve the set targets or 
objeaives per directorate exdudng Sec 57 personnel 


100 

Quarterly 

X 


X 














Enployee Assistance Prograrrme 




















To ensixe the v\iell being of IVhxiidpal employees 





















No of EAP Sessions held with Errployees the Servioe Rovider 


100 

Quarterly 

X 


X 















No of reports received from the Service Provider on the usage of the 

EAP and SLtmtted to Comdl 

























Human Resources 




















To monitor the inplementation of HR Policy & Procedures 





















No of aAareness sessicns cxi HR FOlides and Rcxedtres for 

IVbnagers and staff 


100 

Quarterly 

X 


X 














To ensixe that competency and other develcjpmental needs errployees 

are dcxximented 





















No of errployees d&«lc3prrEnt needs identified in perscxial 
developerrent plans as subrritted by the drectcxates 


100 

Quarterly 

X 


X 














To ensixe that errpicyees adhere to Leave Pcilicy 





















%of Leave applicalions computerised 


100 

Quarterly 

X 


X 














To ensixe that all newily appcxnted staff are taken thrcxj^ the induc:ticxi 

programme 





















Noof new appointees taten through the induction progranrre 


100 

Quarterly 

X 


X 














Custcxner Care 




















To ensixe the implementation of a cxxrphrehensive cxstomer care unit 





















Corrpilatcxi at a custcxner care policy and iirplementation thereof 





















No of inncjyative ideas cxi the irrplerrertaticxi of the Balho Pele 
principles. 


100 

/yiually 

















To monitcx' cxistcxner satisfation 





















No of cxEtcxTHT surverys cxxiducXed 


100 

Anually 

















Fraud and Corrupticxi 




















To ensixe that effecrtive fraud and cxxn^Xicxi measixes are implemented 
per directcxate 





















No of preventative measures irrplemented 


12 

Daily 

















Security 




















To ensixe that an effective Security Management Plan is in place for the 

Council 





















Ccxrpilaticxi of a Security IVbnagerrEnt Plan 


1 

/'nually 




X 































MUrsaPAL TTWJSfKJRMATIONAr^ CJRCATJZATIONAL DEVB-CJPfuB^ 






Recsiitment Policy 




















To ensixe the monitcxing and repcxting cxi the inplementaticxi the 

Equity Plan 





















No of errplciyment repxxts stixritted vvth regard to irrplementalicxi of 
the Errplcyment Ecfuity Plan 


12 

Monthly 

X 

X 

X 

X 













Recsiitment Policy 




















To ensixe that the Recnxtment Policy is in line vvth the demographics of 
the mjnic:ipaiity 





















Ccxrplianc^ with the Bqiity Plan whilst appxiinting new staff 


12 

/dually 




X 













Retenticxi Pcjlicy 




















To ensixe that existing municipal staff is retained at the rrunicspality 





















Development of a Retendcxi FtJicy 


1 

Quaterly 

X 

X 

X 

X 



















Skills Development 

Acceleration of management capacity building throughout the PrcA/ince 
(PRCMNOAg 







Toensixethatall rebates are claimable from the LGSETA 





%cif rebates/grants daimed 


100 

Quarterly 

To ensire that funds budgetted for training purposes are utilised 
accordingly 





%of minidpal budget spent on training 


100 

Quarterly 

To identify and monitor skills training needs of personnel by supervisors 
per directorate. 





No and types of training offered to personnel with regards to skills 
development. 


24 

Quarterly 



SB^CE DBJVB^ BUDGET HVPLBVENTATION PLAN 2008 



PROJECTIONS FOR SBRVICE DBJVB7T TARGETS AM> It^/PLENBSTTATION PLAN 



Card 

KRA Name KPI Objective Kn Measure 

Vtfeight 

Target 

KPl Frequency 





JU-O? 


Sep«7 

Oct-07 

NatM)7 

Dec-07 

JeffVOB 

Fet>oe 

M»'-08 

Apr-08 

M^v-08 

JirvOS 



Electrical Sendees 



GOOD GO^/BV<JANCE ATD PUBUC PARnCPATTON 



Corrmrity PartidpEOian 






















To ensire effective cormxnity partidpation on all relevant rrunidpal activities per 

directorate. 























No of conmunity partidpation / consiltalions rrKetings hdd per directorate 


100 

Monthly 

X 

X 

X 

X 















To irrprave customer care relations and service delivery per directorate 























No rf inrwative ideas on the irrplerrraTtation of the Balho Pde prindples. 


1 

Daily 



















/Af7^AS77;LC7LREOEVB.ORVe^/^AACl SB^CEDBJVB^ 



Bectridty 






















Bectrification for all by 2012 (NATIONAL) 












































To enstre that alternative energy soirees is stfiplied at Sheba Siding 























Appantment of servioe provider for the implentalion of dternative energy soiree 


1 

Anually 




X 
















No of housdTdds v\hich have access to free altesrrative energy source 


6532 

Qtarterfy 

X 

X 

X 

X 















To enstre that basic electridty is to all households in Urriindi by 2012 























No rf househdds vfthich have access to 50kWh of free basic dectridty in a 
prodairred area 


6531 

Quarterly 

X 

X 


X 
















No rf househdds v\4Tich have access to 50kWh of free basic dectricty in the rtra 

areas 


6231 

Qtarterfy 

X 

X 

X 

X 















To enstre the supply of electricty on an economical basis 























No of ditics \Aiith dectridty 


100 

Not Set 




















%of fTodarred stands having access to dedridty 


100 

Quarterly 

X 

X 


X 















No rf villages dectified vs the total nurber of villages 


100 

Qtarterfy 

X 

X 

X 

X 
















No of schods vuth dectridty 


100 

Qtarterfy 

X 

X 

X 

X 
















%ofdectricity losses againstthe national standards of 10% - 15% (sales versus 


10 

Quarterly 

X 

X 


X 















To enstre that all corrplains is attended to 























%of individual corrplains attended to 


100 

Qtarterfy 

X 

X 

X 

X 















To enstre that evay household has access to free energy 























Nurrter of house hdds vvth FAES versus nimber of househdds \Arth access to 

dectridty vwthin a spedficaea 


100 

Quarterly 

X 

X 


X 















Mechanical VMbrk^hop 






















To enstre that emergency vehides is repaired timeously 























No of Errergency vehides repaired vvthin 24 hour 


12 

Qtarterfy 

X 

X 

X 

X 















To enstre proper maintenance of sub-stations 























No rf inspedions on transformers per quarter vs the rxn of transformers installed 


15 

Quarterly 

X 

X 


X 















To enstre proper maintenance of existing assets 


























No of routine preventative maintenance executed vs the nurrtoer at mnidpal 

sites 


12 

Mcnthly 


X 


X 















Streetlights 






















To ensLre that all highmast lights and yellow poles is in operation 























No of routine maintenance done on highrrBstii^tts and yellcx/v poles 


1 

QLarteriy 

X 

X 

X 

X 















To ensire all streetlights is operational 























No of streedi^Tts fixed vs no of corrplaints received 


10 

Quarterly 


X 


X 















LOCAL ECXDNOMCDByBjOHVB^Sr 






















Pc^^erty alleviation 






















To monitor the effects of tiie rrunidpalitys i pn initiatives 























ThenLrrtaer of terrporary jobs created throu^ Capita projects of mjTicipality 


100 

Quarterly 


X 


X 















Projects: 
























DfvE Bulk Subst^ion Ext 13 

R2 079 000.00 -March 2006 


1 

QLarteriy 

X 

X 

X 

X 









X 







Bectrificetion S^Dpi Montrose village 

F&OO 000.00 -October 2007 


1 

QLarteriy 

X 

X 

X 

X 




X 












BeariUcesion Enjlnctni Trust 2 (Roll a,/er) 

FGOOO 000.00 -OcK±oer 


1 

Quarterly 


X 


X 




X 












tv'kter Audits 

R127 000.00 -December 2006 


1 

Quarterly 


X 


X 
















Network r^jidslment 

R3S0 (XO. (X) - Ctfober 2C07 


1 

Quarterly 

X 

X 

X 

X 




X 












Replace overhead lines Barberton - AnctewSlre 

f^78 000.00 -S^errber 2007 

1 

QLarteriy 

X 

X 

X 

X 



X 













Replacement of overhead lines at Errfindini Ext 1 

R260 000.00 -October 2007 


1 

Quarterly 


X 


X 




X 












Replace Ukv switch gear Kellar sl±) station 

FBaO 000.00 -Janu^ 2008 


NULL 

Quarterly 


X 


X 







X 









Regster Servitudes 

R6000a00-FebruEty2OO8 


1 

QLarteriy 

X 

X 

X 

X 








X 








T-Jmction - Bulerrbu Road 

R2O0 000.00 -September 2007 

1 

QLarteriy 

X 

X 

X 

X 



X 













T-Jmca'on - Brjindini 

R215 000. 00 - Sqjterrber 2007 

1 

Quarterly 


X 


X 
















Vehicle replacemert prograrrme 

RGOO 000.00 -July 2007 


1 

Quarterly 


X 


X 















MUr^aPAL HNANdAL VIAB/LnYAf^DMANAGBlB^fT 

























Administration 


1 

Quarterly 

X 

X 


X 















To ensure that all new assets are reported to the CFO 























%of new assets reported for insurarce purposes 


12 

Monthly 

X 

X 


X 















To ensure the control of budgeted e9<penditure 























% oif actual expenditure vs budgeted expenditure 


100 

Monthly 

X 

X 


X 















To ensure that irxxxTH as budgetted is received. 























%oif actual incxxne vs budgeted incxxne 


100 

Monthly 

X 

X 


X 















To ensure that corrective rreastres are irrplemented as as resiit of the Auditor General's 
report 






















No of cxxrective measures irrplemented as a result of the Auditor Generals report 




















To ensure that all capital prqjeos are irrplerrBrted and completed 























%oif budgeted amxint spend to date on capital projets 


100 

Quarterly 

X 

X 


X 















To ensure that all Correspondence received are being handled in agventirre frame 























%c3fCcHTespor)den(cerespcindto\Aiithin 14 days 


100 

Conti niously 

X 

X 


X 















To ensure the effective adninistralion of the departrrert 























No of correspondences finalised vtithin 7 v\orking days 


100 

Monthly 

X 

X 


X 















To ensure that all CoutcII Resolutions are irrplemented 























%c#ODLncal resoluticyi implerrEnted vvthin 14 v\orking days after ninutes are ms 


100 

Monthly 

X 

X 


X 















ToensurethatamountsasapprcwedbytheAdjustirent Budget is executed by 30 June 























Tcxal aroint spent vs total amount allcxated thrcxjgh the Ac|usment Budget 


100 

Anually 




X 















To ensure that report- backs of conferences are SLtxTitted after to Courxal. 























No of report-bac*s cxi conferaxas attended. 


100 

Monthly 

X 

X 


X 















To ensure that proper stpavision is indertaken. 























No of superviscxy rrEetings held vuth sitxxdinants 


12 

Monthly 

X 

X 


X 















To ensure proper management of the Fleet Vehicles of the municipality 























%c# violations identified as per departrrent 


100 

Monthly 

X 

X 


X 















CXistomer Care 






















To improve custcrrer care relations arxl service delivery per directorate 























Noof imcjvative ideas cn the irrplerrentationc}f the Balho Peleprind pies. 


1 

Daily 

X 

X 


X 















Fraud atxl Corofjtion 






















To ensure that effective fraud and cxxrnDtion measures are itTpierrented per directcxate 























No of preventaive measures irrplemented 


12 

Daily 

X 

X 


X 















Performance Appraisal 






















To ensure that performarxe of all drectorales cascade to all personnel. 























No of appraisal sessions held per errploye^unit/tearrB 


100 

Quarterly 

X 

X 


X 















To manage, mDritor and review performarce at errplcyees 























%oifemplcyeesperfermancarevievied to achieve the set targets ex objectisespe 


100 

Quarterly 

X 

X 


X 

















Risk MEinagement 






















To ensure that effective risk managerrent activities are implemented vuthin the directorate or section 






















No of risk management arsivites irrplerrented 


12 

Monthly 


X 


X 















MUr^aPAL TTWNSFOPMATIONAf^D ORSflMZATKJNAL D£\/B.aPri/B\ir 





















Skills Development • Personnel 






















To identify and monitor skills training needs of personnel by supervisors per direaorate. 























Noand types of training offered to personnel with regards to skills developrrent. 


24 

Quarterly 


X 


X 



















SERVICE DEUVERY BUDGET IIVPLEIVBsn’A'nON PLAN 2008 

PROJECTIONS FOR SBRVICE DBJVERY TARGETS AM) IWPLEI^BVITAnON PLAN 

Card 

KRA 

Name KPI Objective KPI Measire 

Wfeight 

Target 

Rtquency 

Qi 

Q2 

Q3 

Q» 

Jul-07 

Aug-07 

Sep-07 

Oct-07 

NOVM37 

Dec-07 

Jan-08 

Feb-08 

MEir-08 

Apr-08 


Jin-08 

Municipa/ Manager 

GOOD Ga/BVJANCEAI\D PUBUC PARnCPATION 


1 l> l> 

1, [ [ [ 

ccwv 




















To ensure that all gcvermental programs and services are taken to the 
comrunity 





















No of monthly reports subnitted by the CCMfe 


12 

Monthly 


X 


X 













To ensure that proper supervision is indertaken. 





















No of month/ programrre reports siiorritted 


12 

Monthly 


X 


X 














Noof supervisory meetings held with IDP Co-ordnalor 


12 

MontNy 


X 


X 













Corrmunication 




















To ensure that all relevant policies, le^slation, Council resolutions and other 
general matters are corrmunicated to the comrunity. 





















No of rredia releases, publications, rxxic^ issued . 


12 

Monthly 


X 


X 













To promote Umjindi Municipality as the preferred destination to invest in. 





















The corrplation of a CorrmLnicalions Strategy for Urrjindi 


Ves 

Anually 




X 














No of publications/brouchures issued to promote LtTjindi 


2 

Half yearly 


X 


X 














No of report-baok on rreetings attended on district and provincial level on 

commLnications 


2 

Monthly 


X 


X 













IDP 




















To ensure that capital projects are identified in the IDP process 





















No of capital projeas as identified in the IDP is budgetted ftor 



Quarterly 


X 


X 













To ensure that the municipality undertake developmentally orientated 
planning based within all wards 





















No of consultative rreetings held on Corrmunity Based Plans per ward 


7 

Anually 




X 














No of Comrunity Based Flans stijrritted to the 1 DP Unit 


7 

Quarterly 


X 


X 














No of lIDP Rep Forum meetings taking plare to identify and prioritise 
needs of the community 


2 

Anually 




X 













To ensure that capital projects are identified in the IDP process 





















No of capital projects as identified in the IDP is budgetted for 



Quarterly 


X 


X 













To ensure that business plans are subnitted for ftnded projects identified 
during the IDP process 





















No of business plans SLfcnitted Sdt funding 



Quarterly 


X 


X 













To ensure that business plans are submitted for unfunded projects identified 
during the IDP process 





















No of business plans SLtrritted for unfunded projects as identified in the 

IDP 



Quarterly 


X 


X 













IVPCC 




















ToenstretheestadisIrrEntof alVPCCin Urrjindi by 2014 





















The corrpi nation of a business plan to obtain funding for a IVPCC 


1 

Anually 




X 













PM5 




















To ensure the effective implementation of the PMS 

























No of PMS revia/v rreetings held 


4 

Quarterly 


X 


X 














Developrrent of the Service Delivery and Budget ItTplarentalion Plan ant 
approval by the 


1 

Anually 




X 














No of PMS Rep rreeting held 


1 

Anually 




X 














No of Cperalional Plans ra/ieiAedfor all Drectors 


12 

MontNy 


X 


X 














No of steering conrrittee meetings held 


1 

Anually 




X 














No of quarterly reports siiDrritted by Municipal Manager and all directors 

toCourxal 


4 

Quarterly 


X 


X 













ir\FRASmUCllJREDE\/ELOPfl<E\n'A/\C) IVERY 




















Monitoring and Evaluation 




















To ensure infra-structure development and service delivery through service 
departments 





















CIVIL - No of reports-back subrritted on iTBirtenance and refurbishtrent 

programs; 


4 

Quarterly 

X 

X 

X 

X 














VJsiei 





















Sanitation 





















Roads and StormABler 





















Buildinas 





















ELECTRICAL- No of reports-back subrritted on maintenanoe and 
refurbishrrent prograrrs: 


4 

Quarterly 

X 

X 

X 

X 














Electrical NeMorks 





















Sitostalions 





















CX3MV1LIMTY- No of reports-back siimitted on maintenance and 
refurbishtrent progrars: 


4 

Quarterly 

X 

X 

X 

X 














Solid Wbte Sites 





















Cerreterv 





















SAtrrrrina Pools 





















Parks arxJ Gardens 





















Eouiorrent 





















CORPORATE- No of reports-back subrritted on the irtplerrentalion and 
rronitoring of pro^ams: 


4 

Quarterly 

X 

X 

X 

X 














PerftDrmance ADoraisal 





















EAP 





















Custorrer Care 





















Skills Develoorrent 





















Equity Flan 






































LXXMLSX^tXSMC DEVELOPS 





Arts and Culture 




















To ensure continuous local econorric grcxnAh 





















No of business plans SLfcrritted ftx the establishrrent of Arts Centre 



Anually 




X 













To ensure continuous local econorric grovvAh 





















No of workshops oonducted on Perforrring Arts 



Quarterly 


X 


X 













Economic Development Corridors 



























TiAO Econonic Developmajt Corridors (fv^juto and Moloto) (PRCMNOAL) 









































To investigate opportunities that exists in the development of the ^/bputo 
Corridor that will be beneficial to Urriindi. 





















No of LED initiatives lini^ to the Maputo Corridor 


4 

Quarterly 

X 

X 

X 

X 













To investigate opportunities that exists in the development of the Maputo 
Corridor that will be beneficial to Urriindi 





















No of consultative rrcaings held vwth relevant st^«holders 


1 

4rxjally 




X 













Heritage 




















Greening of l\/^DLttrBlanga (PRCMNOAL) 









































To ensure that Heritage is celebrated in Urriindi Local Mincipcdity 





















No of Heritage celebrations held with varioLts culture g'oups 


4 

Quarterly 

X 

X 

X 

X 













To ensure the continued process of declaring Barberton Mountainlands a 
national and world heritage site 





















No of iTHetings with all st^«holders for preparation of dossier 



Quarterly 


X 


X 














No of applications SLitnitted for external funding of projects. 



Quarterly 


X 


X 













To ensure that all heritage resources are included in town planning and 
conservation managem»it plans 





















No of quarterly meeting attended with Tcwt Ramer and Biilding 

Inspeaor 



Qualeriy 

X 

X 

X 

X 













To ensure that all heritage resources identified are submitted for grading 





















No of heritage resocrressubnitted to the IvPHRA for grading 



Quarterly 


X 


X 













To ensure that all heritage resources are included in town planning and 
conservation management plans 





















No of envirioniTEntal armittee rreetings attended 



Qualeriy 

X 

X 

X 

X 













The conpilation of a hleritage Re^ster where all heritage resources that are 
identified be protected 





















No of heritage resotrc^ identified 



Quarterly 


X 


X 













Local econorric grcKMh 




















Pa^rty/Unenjjloiment and skUls ^xxtage should be reduced by 5D% by 
2014 (NATIONAL) 








































To ensure continous econonic ^cvuth 





















No of LED projects fadlitaled as emanated from the LED strategy 



Monthly 


X 


X 














No of co-operalives established 



Quarterly 


X 


X 














No of SJVIVE established 



Quarterly 

X 

X 

X 

X 














No of fuxing proposals for Legacy prqcts for 2010 



Anually 




X 














No of marketing cairpaigns to attract new investments 


4 

Quarterly 


X 


X 














No of business workshops conducted 


4 

Quarterly 


X 


X 














Noof specific type of training prograrrB prcwded tothecorrmjTity 


4 

Quarterly 

X 

X 

X 

X 














No of participants per training sessions sdTedJed 


4 

Quarterly 

X 

X 

X 

X 














No of reports and corresponderxs with regard to the monitcring of service 
providers at the SMVE Centre 


4 

Monthly 


X 


X 














No of training couses offered that is LED related. 


4 

Quarterly 


X 


X 















No of rreetings hdd vvth the Departrr^it of Labour for training and 
eoononical development issues. 


1 

Anually 




X 













To ensure the establishment of a skills development database for the 
comrutity 





















Corrpilation of askills development database. 


YES 

Anually 




X 













Fkiverty alleviation 




















To monitor the effects of the rrunidpalitys i Fr> initiatives 





















The number of tertporay jobs per job dassifioation created through 
Capital projects of rrunidpality 



Quarterly 


X 


X 














Youth 





















Disabled 





















WxTEn 




















f^TD/ects 





















SVIVH Centre - Addition^ Offices for LED 

Uyr at Sm/E Centre R20 000.00 ■ July 2007 


1 

Quarterly 

X 





X 











Touism revitalisation 




















Revitalisation of tourism in the PmMnce (PRCMNOAL) 









































To ensure that Urriincfi Minicipality is kept updated on the financial 
management of the BCT 





















Noofaucft reports received from the BCT 


1 

Anually 




X 













To ensure that Urnindi rruiidpality is updated on dl activities of the BCT 





















No of reports received from BCT on their performance targets 


4 

Quarterly 


X 


X 













To ensure that Urnindi is an inte^^ part of the RFA 2010 





















No of consultative stakehdder meetings attended wth Ivborrtela and 

Prcwrx^e on FIFA 2010 



Quarterly 

X 

X 

X 

X 













To ensure that tourismicultural development is prioritised in Urriinci 





















No of events/GarpaignsfroadshaAS held with regard tourisirycultual 

activities 


NULl. 

Monthly 


X 


X 













To ensure that tourism development throu^toutUrriincfi receives priority 





















No of ToLiism Development sessions conducted with product cwiers - 
appdnOTHnt of a service provider 



Quarterly 

X 

X 

X 

X 













To ensure that Tourism development throughout Urnjindi receives priority 





















No of tourism initiatives iirplerrEnted (advocacy) 



Quarterly 


X 


X 













MUr^taPALRNANaAL VIABIUTy^AI\DMANAGBuB\ir 




















Corrmunity Participation 




















To ensure effective comrunity partidpation on all relevant mnidpal 
activities per directorate. 





















No of corrmjTity partidpation / oonsultations rreetings held per directoratt 



Monthly 


X 


X 













Customer Care 




















To irrrove customer care relations and services delivery per directorate 





















No of corrplaintsfcorTplirTEnts received in the suggestion box of the front 

line relations 



Monthly 

X 

X 

X 

X 













Fraud and CoTuption 




















To ensure that effective fraud and corruption measures are irrplemerited per 

directorate 





















No of preventative rreastres irrplerrEnted 



Daily 

X 

X 

X 

X 















Ac|ustment Budget 




















To ensure that the perfanTance reports are corrpiled after the approval of the 
Adjustment Budget 





















No of performarxs reports subrhtted by the Municipal Manager to Cocndl 
in line vjth the AdjusBrent Budget 


2 

Twee Yearly 


X 


X 













To ensure that the armunt as approved on the adjustment budget be spent 
by 30 June 





















Total amount being spent vs total amont allocated throu^ the adjustrront 
budget 


1 

Anually 




X 













Acferinistration of the Munidpedity 




















To ensure that all new assets are reported to the CFO 





















%of new assets reported for instrarx^ purposes 



Monthly 


X 


X 













To ensure the control of budgeted expenditure 





















% of actual expenditure vs budgeted expenditure 



Monthly 


X 


X 













To ensure that income as budgetted is received. 





















%af actual irxxrre vs budgeted irxaorrB 



Monthly 


X 


X 













To ensure that corrective measures are implemented as as result of the 
Auditor General's report 





















No of corrective rreastres itTplerrented as a resJt of the Auditor 

Genial s report 




















To ensure that budget statements are received from the CFO 





















No of corrpleted budget staterronts received form the CFO 



Monthly 


X 


X 













To ensure that all capital projects are irrplemented and corrpleted 





















%af budgeted amount spend to date on capital projets 


4 

Quarterly 


X 


X 













Toensure that all Correspondence received are being handled in agiven time 

frame 





















% ofCorrespondenre respond to within 14 deys 



Continiously 


X 


X 













To ensure the effective administration of the department 





















No of oorrespondences finalised within 7 working da^s 



Monthly 


X 


X 













To ensure that all Council Resolutions are irrplemented 





















%of Courxal resolution iirplerrented within lAworking days after ninutes 

are made available. 



Monthly 


X 


X 













To ensure that report- backs of conferences are siiDmitted after to Council. 





















No of report-backs on conferences attended. 



Monthly 


X 


X 













To ensure that proper supervision is ixidertaken. 





















No of SLpervisory meetings held with Section Heads 



Monthly 


X 


X 













To ensure proper management of the Fleet Vehicles of the municipality 





















% of violations identified as per department 



Monthly 


X 


X 













Internal Audit 




















To review management reports on: Internal control, Risk, Financial, 
Performance management and advise Council/ Management on the 





















No of external audit conrrittee rreetings held. 


4 

Quarterly 


X 


X 













To prepare an annual risk based audit plan listing the procedures and 

schedules to undertake internal audt activities wjithin the different 





















No of Audit Rans/ProgramTES developed arxJ implerrerted. 


1 

Anually 




X 













To ensure the inplementation of the approved Annual Risk Based Audit Plan 
























Nurrtoer of Ajdit reports per project completed. 



Daily 

X 

X 

X 

X 













To ensure that audit findings and recommendations are reported to 
directorates/ Management and Audit Comrrittee. 





















No of audit reports issued to directorsfCoundl and the external audited 

comnittee 


4 

Quarterly 


X 


X 













To ensure that managers identify and evaluate the rrunidpalitys exposure to 
risk in order to develop a sound risk management strategy. 





















No of risk assessments urxlertaken to identify Risks exposure. 


1 

Anually 




X 













To ensure that the IVFMA compliance are adhered to 





















Monitoring of timeous adherence to IVFMA compliances: 





















Budget titTH schedue 


Monthly 

X 


X 
















Corrpilation of finaical staternem 


Monthly 

X 


X 
















Subrrission of Rnarxaal Statement to Auditor-Genera 


Monthly 

X 


X 
















Subrrission of the Adjustrrent Budget by Couna 


Monthly 

X 


X 















F^eifomwice Appraisal 




















To ensure that performance of all directorates cascade to all personnel. 





















No of appraisal sessions held per errplc^ree/unit 


4 

Quarterly 


X 


X 













To manage, monitor and review performance of employees 





















%of errplayees performarx^ra/ieiAed to adniae the set targets or 
objectives pet directorale excluding Sec 57 personnel 


4 

Quarterly 


X 


X 













PMU 




















To ensure effective adrrinistration of all internal and external funded projects 
of the mnicipality. 





















No of reports sttnitted to Cotndl on the external and irtemal ftnded 
projects. 



Monthly 


X 


X 













To ensure that the progress of all external funded projects are monitored 





















No of rreetings attended relating to furxied projects 



Monthly 


X 


X 













To ensure that the progress of all external funded projects of Cotncil are 

monitored 





















No of reports caonpleted and SLfcrhtted to finders on a monthly basis 



Monthly 


X 


X 













Risk Management 




















To ensure that effective risk management activities are irrplemented within 

the directorate or section 





















No of risk managerrent activites implemented 



Monthly 


X 


X 





















MUMCtPAL 7R4AJSraRVlA77Cf\f AAC ORGA/^iZATIONAL DES/BjOPH^B^ 









Skills Development - Personnel 




















To identify and monitor skills training needs of personnel supervisors per 

directorate. 





















No and types of training offered to personnel wth regards to skills 
developrrBrt. 


4 

Quarterly 


X 


X 






































5CTViry rw IVFRYFUJTCgrilVFI-EIVBSnATIONPI-^ 

PROJECTIONS FOR SERVICE DB. IVFRY TARC^TS AND HVPLBVBSfrAnON PLAN 









SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008/2009 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 
DIRECTORATE: CORPORATE SERVICES 


KPI Otyective KR Measire 


KPI Frequency 

Wfeight T»get N^re 


Jii-08 Sep-08 


Jan-09 Fet>09 Mar-09 Apr-09 Mby-09 Jiiv09 



Adrrinistration 

To ensure that all new assets are reported to the CFO 


nurrtaer of new assets reported for insurance purposes 
To ensure the control of budgeted expenditure 

%of actual expenditure vs. budgeted expenditure (Corporate Services) 

To ensure that corrective measures are implemented as as result of the Auditor General's report 


No of corrective measures irrplemented as a result of the Audtor Generals report 
To ensure that all capital projects are irrplemented and corrpleted 

%of budgeted amount spend to dale on capital projects 







|%of Correspondence respond to wthin 


100 Continuously 


To ensure that all Council Resolutions are irrplenierted 


|%of Coindl resolution irrplerrEnted vvitlin 14 VAort^ngda/s after rrlnutes are made a\/ailable. ^ 


[Toensure that amountsasapprcft/ed by the Adjustmert Budget is executed by 30 June 


[Total amount spent vs. total amount allocated through the /^uslrrent Budget ^ 


To ensure that report- backsof conferences are SLixritted after to Council. 


I No of report-backs on conference attended. ^ 


|to ensure that proper supervision is undertaken 


I No of supervisory rreetings held wth subordinates 


To ensure proper management of the Reet Vehicles of the municipality 


jnurrtaer of violations idertified as per departtrent 


Labour Relations 


|to ensure implementation of Disciplinary Code and Grievance Procedure 


I No of Labcxr Relations cases corxjuded in line v\ith policy ^ 


Performance Appraisal 


[Toensure that performance of all directorates cascade to all personnel. 


I No of appraisal sessions held per employe^Lnit 


To rranage, monitor and review performance of errployees 


jnurrtaer of emplcyees performance reviev>ed to achieve the set targets or otjectives per directorate exduding Sec 57 personnel 


I Employee Assistance PrograiiTiB 


[Toensure the well being of Municipal errployees 


No of EAP Sessions held with Empicyees by the Service Provider ^ 


I No of reports receivedfromtheServiceRovider on the usage of the EAP and submitted to Coundl ^ 


Human Resoirces 


To monitor the implerrEntation of HR Policy & Procedures 


I No of aACTeness sessions on l-R Polides and Procedures for Managers and staff 4[ 


To ensure that corrpetency and other developmertal needs of employees are documented 


I No of errployees developrrent needs idaitified in personal developrrent plans as subrritted ty the directorates a 


Toensure that ettployees adhere to Leave Policy 


jnurrtaer of Leave applications corrputerized a 


Toensure that all newHy appointed staff are taken through the induction proyanme 


jlMoof new appointees taken throu^ the induction prograrrme ^ 


Customer Care 


To ensure the irrplementation of a corrprehensive customer care unit 

j Purdiase of office funittre - R 50 000 


100 


I Quarterly 










To monitor customer satisfaction 





















No cf customer sliv^/s conducted 

2 

100 

Annually 




X 












Fraud and Conuption 




















To ensure that effective fraud and corruption measures are implemented per directorate 




















No of preventative OBasures implemented 

1 

100 

Quarterly 

X 

X 

X 

X 













Security 




















To ensure that an effective Security Management Plan is in place for the Council 




















Compilation of a Secuity Managerrent Ran 

1 

1 

Annually 




X 












MLUaPAL TRANSRXV/miONAlSD ORGmZAVONAL DB/BJOPtm^ 


inr 


















Recruitment Policy 




















To ensure the monitoring and reporting on the implementation of the Equity Plan 




















No of errploymBnt reports subrritted v\rth reg»d to irrplerrBntation of the Errployment Equity Ran 

2 

12 

Monthly 

X 

X 

X 

X 












Recruitment Policy 




















To ensure that the Recruitment Policy is in linevuith thedemo^aphicsof the municipality 




















Corrpliance\Aith the EqiJty Ran Vifilst appointing new staff 

2 

12 

Annually 




X 












Remuneration of terrporary staff 




















To ensure that the remneration of temporary staff is in line vuth the legal requirements 





















Ra/iewof the current Remineration of terrporary staff policy of Council 

2 

12 

Annually 


X 














Council's Official vehicle policy 




















To ensure that the Coundl's Official vehicle policy is in line vuth the demand and changes vuithin the Municipality 




















Raflewof CoLndl's existing Official vehicle policy 

2 

1 

Annually 


X 















Skills Development 




















Acceleration of management capacity bulding throughout the Province (PRCMNCIAL) 


1 

Annually 



X 














NQF training cf IVbnagerrEnt 

5 

100 

Quarterly 

X 

X 

X 

X 












Toensure that all rebates are claimable from the LGSETA 





















%(3f rebates^grants cdairrEd 

5 

100 

Quarterly 

X 

X 

X 

X 












To ensure that finds budgeted for training purposes are utilized accordingly 




















%(3f rrunidpal budget spent cn training 

4 

100 

Quarterly 

X 

X 

X 

X 












To identify and monitor skills training needs of personnel by supervisors per directorate. 




















1 













I No and types of training offered to personnel v\<th regards to skills d&/elopm8nt. 


24|Quarterly 












SFRVirF DFl IVERY BUDGET HVR-BVENTAnON PLAN 2008 
PROJECnOIMS FOR SERVICE DEUVERY TARGETS AM3 liyPLBVBNfTAnON PLAN 









00 : 00.0 20000 
00:00.0 76000 
00:00.0 NULL 
00:00.0 61000 
00 : 00.0 10000 
00:00.0 16000 



SO^VICE DEUVERY BLPGET ItVPLEIVEINfrA'nON PLAN 2008 


PRCXJECnCDNS FOR SERVICE DEUVERY TARGETS AMD IIVPI-EIWENTATION PLAN 


Score Card 

Name 

KRA 

Name KPI Objective KPI Measure 


Vlibight 

Targ^ 

KPI Requencv 

Name 

Qi 

Q2 

Q3 


Jl«v07 

Jul-07 

Aug-07 

Sep-07 

Oct-07 

Nov-07 

Dec-07 

Jan-08 

F^08 

Mar-08 

Apr-08 

May-08 

Jun-08 

CNe^ Financial Offfcer 

Comrunity Partidpstion 





















To ensure effective corrmjrity partidpalion on all relevant Municipal adivities per directorate 

100 

NULL 

Anually 




X 















No of effective comrunity partidpation meetings held during the Gudg^ corrplation 

process 





















To ensure effective comrurity paiidpalion on all relevant rrunidpal adivities per directorate. 

100 

NULL 

Monthly 



















No of (xmrunity partidpation / consultations meetings held per drectorate 





















To ensure effective corrmjrity partidpation on all releant rrunidpal adivities per drectorate 

100 

NULL 

Anually 




X 















No of effective comrunity partidpation meetings held during the Indgent Registration 

process 





















Customer Care 





















To imrcwe custorrer care retatiors and services delivery per directorate 

100 

NULL 

Monthly 



















Noof inc^'ative ideas of the BalhoPeleprindplesvyth regard to axessihiiity to receive 
payments on consurrer accounts over Vieel<snds / public hdidays and after hours 





















To irrprove custorrer care relations and service delivery per directorate 

1 

NULL 

Daily 



















No of imcvative ideas on the irrplerrentation of the Batho Pele prindides. 





















To irrprove custorrer care relations and service delivery per directorate 

100 

NULL 

IVbnthly 



X 
















No of inc^'ative ideas on the implementation of the Batho Pele prindples viith regard to 
service delivery r.e 24 hours accesibility of pre-paid vending maTines 





















Raud and Corruption 





















To ensure that effective fraud and corruption measures are irrplerrented per drectorate 

12 

NULL 

Daly 



















No of preventative rreasures irrplerrented 





















Indigents 





















To ensure that all approved Indgents receive Basic Services 

100 

NULL 

Anually 



















Total actual arrount paid to Indgents/ total amount of Debtors 





















To ensure that the Indigent Register is compiled annually 

2000 

NULL 

Anually 



















No of Indigent applications received / no of indigents applications approved 





















Pcwerty aiievisfion 





















To monitor the effects of the rruridpalitys i FD initiatives 

100 

NULL 

Quarterly 



















The number of terrporary jobs created through Capital projects of rruridp^ity 





















Projects 






















Pa\/ing Phase 2 

RSO OOQ 00 - /vbvember 2C07 

1 

NULL 

Anually 










































I Pre-Paid V^ndng Machine 


\R250CW.(X3-NcA/6trber20O7 


NULL 


[Anually 






lAcfcrinis tr s ti o n 


To ensure that all na« ass^ are reported to the CFO 

12 

NULL 

IvtontHy 


X 

X 
















% of new assas reported for insuranoe purposes 





















To ensure the control of budgeted expenditure 

100 

NULL 

Ivtonthly 


X 

















% of actual expenditure vs budgeted expenditure 





















To ensure that incotre as budgetted is received. 

100 

NULL 

Ivtonthly 


X 

X 
















%of actual incorre vs budgeted income 





















To ensure that all Correspondence received are being handed in a given time frame 

100 

NULL 

Conti riously 


X 

















%ofCorrespondence respond to vwthin 14 days 





















To ensure the effective adrrinistralion of the department 

100 

NULL 

IvtontHy 


X 

X 
















No of correspondences finalised vwtrtn 7 viorking days 





















To ensure that all Council Resolutions are itrplemented 

100 

NULL 

IVbntHy 


X 

















%of Council resolution irrplementedvwthin 14 vvorkingd^'S after minutes are made 

available. 





















To ensure that arrounts as approved by the Adjustment Budgg is executed by 30 June 

100 

NULL 

Axially 




X 















Total amount spent vs total arrount allocated through the A:|usrrent Budget 





















To ensure that report- backs of conferences are submitted after to Council. 

100 

NULL 

Ivtnttdy 


X 

















No of report-bad<s on oonferenoes attended. 





















To ensure that proper supervision is undertal<sn. 

12 

NULL 

IVbntHy 


X 

X 
















No of supervisory rreaings held vjth subordinants 





















To ensure proper managerrent of the Reet Vehicles of the nunidpality 

100 

NULL 

IvtontHy 


X 

















%of violations identified as per departrrent 










































To ensure that Bank Statements are reconciled vwth the Cash Book 

12 

NULL 

Monthly 


X 

















No of Balanced Bank Reconciliations done 























Budget 







To ensure that the Asse Register is corrpiled annually 

100 

NULL 

Qualerly 

X 


X 


Total amount of Assa sreceived / purchased / disposed / dsposal / depredation vs 
Asset Register (Rnandal %stem) 







To Develop and Sectrorically Secured Database 

1 

NULL 

Conti Piously 



X 


No of secured database updates (adding of naw service providers) 







To ensure that Rnandal Statements are being submitted lirreously 

1 

NULL 

Anually 





No of Rnandal Sterrents subrritted 







To ensure that Monthly Statements are subrritted to Coundl tirreously 

12 

NULL 

Monthly 





No of Monthly Staterrents subrritted to Coundl 







To ensure that Quarterly Statements are subrritted to Coundl tirreously 

4 

NULL 

Quarterly 

X 


X 


No of Quarterly Staterrents subrritted to Coundl 







Debt Collection 







To ensure that handed over outstanding Debtors decrease 

NULL 

NULL 

MDPithiy 

X 


X 


No of Monthly staterrents received from Laftyers updated on Rnandal 

SystenXDebtors amount Lpdated) 







To ensure that all CXBtancfng Debtors (Rand value) as defined in the MFMAis reported to Coundl 
on a rmnthly basis 

100 

NULL 

Monthly 





Total amount of outstandng Debitors vs Budgeted Incorre 







To reduce outstancSng Debt 

5 

NULL 

Quarterly 



X 


%of Reduction of outstandng Debt 







Expertditures (Credtors) 







To ensure that Irr/olces are pad in time 

95 

NULL 

Conti Piously 





% of P^ments made vs the No of 1 nvoices received 







IrKome Tariff 







To ensure that all Grants budgeted for is received / funded 

100 

NULL 

Tvvce Monthly 





%of Grand Fundngs received vs budged Grant Fundings 







To ensure a 1 

Toper Valuation Roll as defined in the Property Rates Act 

NULL 

NULL 

MbPithly 



X 


To appdnt a Service Provider for the corrpilation of the Valuation Roll 







Performarve Appraisal 







To ensure that performance of all directorates cascade to all persomel. 

100 

NULL 

Quarterly 





No of appraisal sessions held pe" errployee 








|to manage, rronitor and review performance of errployees 

%of employees performance revierted to achiewe the set targes or objectives per 
directorate exdudng Sec 57 personnel 


100 NULL 


Quarterly 



Risk IVfanagement 


To ensure that effective risk managerrent activities are irrpierrerted vwtttn the directorate or section 

12 

NULL 

IVbnthly 


X 

X 






No of risk managerrent activites irrplerrented 











Management capacity building 











To ensure that the Recruitment Poiicy is in iine vvth the derrograhics of the Minidpaiity 

100 

NULL 

Anually 




X 





No of appdntrrents in line with the Equity Plan / total nurrber of appointments made 











Recruitment Policy 











To ensure that the Recruitment Poiicy is in iine vvth the derrographcs of the rrunidpaiity 

12 

NULL 

Anually 




X 





CompliancewiiththeEquity Plan whilst appointing new staff 











Skills Development - Personnel 











To identify and rronitor skills training needs of personnel by supervisors per cirectorate. 

24 

NULL 

Quarterly 


X 


X 





No and types of training offered to personnel with regards to sidlls development. 














SERVICE DFl l\/FRV RUDGET HVPLHVBvn'A'nON PLAN 2008 


PROJECTIONS FOR SBRVICE DEUVByi^ TARGETS AM> IVR-EiyByirATION PLAN 


Score 







KPI 


















Card 

KRA 






Frequency 


















Name 

Name 

KPI Ot^ecdve 

KPI Measixe 


V\fejght 

Target 

Name 

Q1 

Q2 

Q3 

Q4 

Jin-07 

Jul-07 

ALig-07 

Sep-07 

Oct-07 

NotM)7 

Dec-07 

Jan-08 

Feb-08 

MM--a8 

Apr-08 

Nby-OS 

Jin-08 


Ow/ Services 





















Comrunity Participation 





















To ensure effeaive corrmnity parddpalion on all relevant rrunidpal activities per directorate. 

100 

NULL 

MontNy 

X 


X 
















No of conmunity partidpalion / oxisultations rreetings held per drectorate 





















To improve custorrer care relations and service delivery p» direaorate 

1 

NULL 

E3aily 



















No of inrxjvalive ideas on the irrplementalion of the Batho Pele prirxaples 





















Fraud and Corruption 





















To ensue that effective fraud and corruption rrBasuesareinplemented per direaorale 

12 

NULL 

Daily 



















No of preventative rreasues itTplerrented 





















Basic v\Bter 





















To ensure that all househdds in Umjindi have access to dean v\ster 

NULL 

NULL 

Not Set 



















Appointment of a service provider for installation and maintenance of pre-paid \A0ter 
rreter for the indigent. 





















To ensure that all househdds in Umjindi have axess to dean v\ster 

NULL 

NULL 

Not Set 



















Maintain purified v\ 0 ter loss (sales vs purified) at IVblional Standad of not mxe than 

15% 





















To ensure that all househdds in Umjirxi have axess to dean v\eter 

NULL 

NULL 

Not Set 



















No of Bacterial water samples flTal meets the standards 





















To ensure that all househdds in Umjindi have axess to dean v\ 0 ter 

NULL 

NULL 

Not Set 



















No of househdds vUich have axxss to GW of FBWin prodairred area 





















To ensure that all househdds in Umjindi have axess to dean v\eter 

NULL 

NULL 

Not Set 



















No of househdds \Aith acxess to communal taps in the informal settlement vvthin a 

radius of 200m 





















To ensure that all househdds in Umjindi have axess to dean v\ 0 ter 

NULL 

NULL 

Not Set 



















No of \Aater cherrical samples tested per quater 





















To ensure that all househdds in Umjindi have axess to dean v\ster 

NULL 

NULL 

Not Set 



















Number of bordides dilled in rural areas 





















To ensure that all househdds in Umjindi have acess to dean \Aater 

NULL 

NULL 

Not Set 



















No of complaints vvth regard to bust pipes received and attended to within 24hrs 





















To ensure that all burst pipes are atterxJed to \Aithin 24hrs of reporte tirre. 

NULL 

NULL 

Not Set 



















NULL 





















To ensure that all househdds in Umjindi have axess to dean v\ 0 ter 

NULL 

NULL 

Not Set 


















1 






















I NULL 







Building Control 


To ensure a safely kxitt environment 

NULL 

NULL 

NcXSet 



















%of Environrrental Irrpct^issessrrerts(BAs) approved 





















To ensure a safely kxilt environment 

NULL 

NULL 

NcXSet 



















No of Business Plans subrritted for corrpilalion of environrrental Policy 





















To ensure a safely kxilt environment 

NULL 

NULL 

NcXSet 



















No of environrrertal corrplai nts attended to v/s no received. 





















To ensure a safely kxilt environment 

NULL. 

NULL 

NcXSet 



















No of inspections conducted v/s nurTt>» of inspections requested 





















To ensure a safely kxilt environment 

NULL 

NULL 

NcXSet 



















No of Occupational Certificates issued 





















To ensure a safely kxilt environment 

NULL 

NULL 

NcXSet 



















No of occupied housing stands identified for allocation 





















To ensure a safely kxilt Environment 

NULL 

NULL 

NcXSet 



















%of Btilding Flans received and approved vvthin 4 vteeks 





















hkxising 





















Develop a kxxjsing strategy for Urrjindi Municipality 

NULL 

NULL 

NcXSet 



















%of informal kiousevsatotal nurrber of kxxiseholcls indicated in tkie kiousing strategy 





















Develop a txxBing strategy for Urrjindi Munidpality 

NULL 

NULL 

NcXSet 



















Corrpilaticn of a kiousing strategy 





















Develop a kxxjsing strategy for Urrjindi Munidpality 

NULL 

NULL 

NcXSet 



















Reviewofpdicy on alienation of Mtnidpal fixed p'operty 





















Develop a kiousing strategy for Urrjindi Munidpality 

NULL 

NULL 

NcXSet 



















To ensixetkiat the kiousing strategy will cater for eradication of informal settiements. 





















To ensure that all people of Urrjindi kiave access to adequate kxxising 

NULL 

NULL 

NcXSet 



















%of Munidpsl stands transferred to new OAiners 





















To ensure that all people of Urrjindi kiave access to adequate kiousing 

NULL 

NULL 

NcXSet 



















No of benefidaries tkiat have benefited and kiave kieen removed from waiting list 





















To ensure tkial all people of Urrjindi kiave access to adequate kiousing 

NULL 

NULL 

NcXSet 



















No of prodairred erven available for sctosidy kiousing 





















To ensure tkial all people of Urrjindi kiave access to adequate housing 

NULL 

NULL 

NcXSet 



















OkXain Coundl approval to request Rovindal Departtrent to appointed as kiousing 

agency 





















To ensure tkial people of Urrjidni kiave access to adequate kiousing 

NULL 

NULL 

NcXSet 



















IrrplerrBntalion of secxred waiting lists (all 3) election system 





















To ensure tkial people of Urrjindi kiave access to adequate kiousing 

NULL 

NULL 

NcXSet 



















I No of deed of sale signed for purchase of stands. 


I 


To ensure that the needs are commLnicated to the DLGH 

NULL 

NULL 

NcXSet 



















No of vwitten siicnissions to the Rovindal Governtrent on the housing needs of 
Umjindi residents 





















Roads and StonriAiater 





















Toensurean inplementalionof stormAater masterplan 

NULL 

NULL 

NcXSet 



















Kilorretersof StormAater channels constructed according to the storm lAater master 
plan 





















To ensure that all households hawe a^c^ss to basic roads and stormAater infrastructure 

NULL 

NULL 

NcXSet 



















No of site meetings attended \Aith reacfd to the BarbertorV Bulerrbue road. 





















To ensure that all households of Umjindi have access to basic roads and stormAater 

NULL 

NULL 

NcXSet 



















NLrrtaer of Mlometers of ^avel roads maintained in Urban areas 





















To ensure that all households of Uniirxi have access to basic roads and stormAater 

infrastructtre 

NULL 

NULL 

NcXSet 



















No of business plans siicnitted for all streets in Barberton and Etnjindini 





















To ensure that all households of Uniirxl have access to basic roads and stormAater 

infrastructtre 

NULL 

NULL 

NcXSet 



















No of Krrts of gravel roads maintained in the rural »eas 





















To ensure that all households of Utnjindl have access to basic roads and stomiAater 

infrastructtre 

NULL 

NULL 

NcXSet 



















No of site meetings attended \Aith regard to the lipcfading of the Umjindi/lvlcombela 

road. 





















To ensure that all households of Uniirxl have access to basic roads and stormAater 

infrastructtre 

NULL 

NULL 

NcXSet 



















Pavement ManagerrEnt Ran 





















To ensure that all households of Uniirxi have access to basic roads and stormAater 

infrastracttre 

NULL 

NULL 

NcXSet 



















NLrrtaer of strfacEd roads maintained in urban urban areas 





















Sanitation 





















To ensure that all informal setdemaits in Urrjindi has access to basic sanitation by 2010 

NULL 

NULL 

NcXSet 



















No of households in informal settlerrEnts that have access to basic sanitaticn 





















To ensure that all rural setd emits in UtT]indi has access to basic sanitation by 2010 

NULL 

NULL 

NcXSet 



















No of households in rural settlerrEnts that have acess to basic sanitation 





















To ensure that the setAer blockage are attended to wthin 24rhs of report tirre 

NULL 

NULL 

NcXSet 



















Nurrtaer of ocnplalints attended to \Aithin 24hrs of report tirre. 





















Town Planning and Btilding Control 





















To ensure that all people of Umjindi have access to adequate housing 

NULL 

NULL 

NcXSet 



















Obtain Council approval to request Rovindal Departtrent to appointed as housing 

agency 





















To ensure effeaive managerrEnt of Urban Environment and Land Use Managerrent 

NULL 

NULL 

NcXSet 



















No of Business & Institutional erven made available 





















To ensure effective managerrEnt of Urban Environment and Land Use Managerrent 

NULL 

NULL 

NcXSet 



















Fadlitate implerTEntalion of QS (Gecxfaphiical Infcxmation ^/sterns) in Urrjindi 
Minidpality 

























To ensure effective managerrert of Lrbai enMronment and land use managerrent 

NULL 

NULL 

NeXSet 



















No of tcwwTships establisherrert in rural areas (VenJam Sheba Sidng and Brjlrxlini 
Trust) 





















Toensurethalfarrily units are subdivided by June 2008 

NULL 

NULL 

NeXSet 



















’VoOf sitxivisicyi done 





















To ensure the effective managerrent of urban environrrent arxJ land use management 

NULL 

NULL 

NeXSet 



















No of tewTships established in urban areas (Brjindni and Barbertcn) 





















To ensure effective managerrert of irban enrvironrrert and land use managerrert 

NULL 

NULL 

NeXSet 



















%c}f TcMn Planningapplicalionsretaived that are firalisedvMthin 3 months 





















To ensure effective managerrert ct Lrbar enMomrrert and land use managerrent 

NULL 

NULL 

NeXSet 



















%inplerrentaticxi Of Land Use Managerrent Systems (LUMS) and Spatial 
Develcprrent Rameviork ((SDF) 





















To ensure effective managerrert of irbar entvironrrert and Land Use IVbnagerrert 

NULL 

NULL 

NeXSet 



















No of Cerreteries trede available p» setdement. 





















PcA/erty alleviaticxi 





















To rrenitor the effects Of the rntnicipalitys LED initiatives 

100 

NULL 

Quarterly 

X 


X 
















The nutrter of terrpcxay jobs created thrcxjgh Capital prefects of muricipality 





















Projects 





















To ensure that all capital prefects are inplerrented. 

NULL 

NULL 

NeXSet 



















%c}f the j(Db dene tar the Errjindini Trust \Aibler Reticxilation 





















To ensure that all capital prcjects are inplerrented 

NULL 

NULL 

NeXSet 



















%c}f werk done cn prejed of Errjindini Ext 11 water & sevier Phase 3 





















To ensure that all capital prefects are inplerrerrented 

NULL 

NULL 

NeXSet 



















%c}f job done cn the VenJam \Aibler Reticxiation 





















To ensure that all capital prcjects are inplerrented 

NULL 

NULL 

NeXSet 



















’VoOt deliveries cn the Ncxordcaap water supply prejeer 





















To ensure that all capital prefects are inplerrented 

NULL 

NULL 

NeXSet 



















%c}fjob dene cn the prcjetc of replacerrent of A: pipes w^th FVC Pipes 





















To ensure that all capital prefects are inplerrented 

NULL 

NULL 

NeXSet 



















%c}f jobdoneforthecxnpleticn of the Urrjirxl Wbter NAbste Treatmet VNferks. 





















To ensure that all capital prefects are inplerrented 

NULL 

NULL 

NeXSet 



















%c}f JeJo dene cnprcjecT of remedial works to sunken lines betwoen Brjindni 

Extensicn 8 & 10 





















To ensure that all capital prcjects are inplerrented 

NULL 

NULL 

NeXSet 



















%c}f work dene tar Urrjind \Aibler Wbste Treatment Wbrks (VWVTW) 





















To ensure that all capital prefects are inplerrented 

NULL 

NULL 

NeXSet 



















No of tenporary jobs created 





















To ensure that all capital prcjects are inplerrented 

NULL 

NULL 

NeXSet 


















1 























I No of loads of v\Bter delivered per day for the Errjindini Taist \A&ter Supply. 



To ensure that all capital projects are inpleiTented. 

NULL 

NULL 

Not Set 


%onjobdonefor ODrrpletion Bulk\AMer upgrade Brjindni Trust. 




Projects 

100 

1 

OJartetly ; 


lA^er and Sewer Btfens/bn U Phase 3 

R3329000 (July - NoverrlDer 
2007) 





ReplacerrBnt of FVC wth AC Pipes 

R1 600 000 (JLdy2O07- June 

2010) 

100 

1 

Quarterly ; 


Remedila v\crks to sunken lines between 

Brjindini Ext 8 and 10 

f^44G00 (July 2007- 2007) 

100 

1 

Quarterly ; 


Urrjind lA^er Ufesfe Treesment Wxks 

BDM-Aug2007 

100 

1 

Quarterly ; 


Urrjindi lA^er Ubfer Te^ment \Mxks (VW/HAI) 

EDM ongoing from Feb 2006 to 
Sept 2007 R6 nillion 

100 

1 

Qualerly ; 

Ackriristicttian 




To ensure that all new assets are reported to the CFO 

12 

NULL 

Monthly ; 


%af new assets reported for instranre purposes 




To ensure the control of budgeted escpenditure 

100 

NULL 

Monthly ; 


% of actual expenditure vs budgeted expenditure 




To ensure that irxxxTH as budgetted is received. 

100 

NULL 

Monthly ; 


%of actual irxxrre vs budgeted IrxaDrre 




To ensure that all capital prqjeos are inplerrerted and completed 

100 

NULL 

Quarterly ; 


%of budgeted amount spend to date on capital projets 




To ensure that all Correspondence received are being handled in agventirre frame 

100 

NULL 

Continiously ; 


%ofCorrespondence respond to within 14 da/s 




To ensure the effective adninistralion of the departrrent 

100 

NULL 

Monthly ; 


No of correspondences finalised wfthin 7 working days 




To ensure that all Cocndl Resolutions are irrplemented 

100 

NULL 

Monthly ; 


%of Courxal resolution irrpierrented within 14 working days after rrinutes are made 

available. 




Toensurethatamountsasapprcwedbythe/'djusOTEnt Budget is executed by 30 June 

100 

NULL 

Anually 


Total amount spent vs total amoint allocated through the /'djusTrent Budget 




To ensure that report- backs of conferences are SLtnitted after to Courxal. 

100 

NULL 

Monthly ; 


No of report-backs on conferences attended. 




To ensure that proper supervision is indertaken. 

12 

NULL 

Monthly ; 


No of supervisory meetings held vwth subordinants 




To ensure p'oper management of the Fleet Vehicles of the municipality 

100 

NULL 

Monthly ; 

1 





I % of vidalions identified as per departrrEnt 




I Performance Appraisal 


To ensure that performarx« of all dreOcrales cascade to all personnel. 

100 

NULL 

Quarterly 

X 


X 







No of appraisal sessions held per employee 












To manage, mDritor and review performance of errplayees 

100 

NULL 

Quarterly 

X 


X 







%of errployees performarx»re^eiAedtoachia« the set tagets or objectives per 
directorate excluding Sec 57 personnel 












Risk Management 












To ensure that effective risk management activities are implemented vuthin the directorate or 

section 

12 

NULL 

MontNy 

X 


X 







No of risk maiagerrert activites irrplemented 












Recnitment Policy 












To ensure that the Recnitment Policy is in line vyth the demographics of the rrunicipality 

12 

NULL 

Anually 










CorrpliancevMth the Eciuity Plan v\hilst appointing new staff 












Skills Oevdopment - Personnel 












To identify axl monitor skills training needs of personnel by supervisors per direaorale. 

24 

NULL 

Quarterly 

X 


X 







No and types of training offered to personnel \Aiith regards to skills developrrent. 
















SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 


Score Card 

Name 

KRA 

Name 

KR Objective 

KPI Measure 


V\feight 

Target 

KPI 

Frequency 

Name 

Ql 

Q2 

Q3 

Q4 

jLn-07 

JiJ-07 

Aug-07 

Sep-07 

Oct-07 

Nov-07 

Dec-07 

Jan-08 

Feb-08 

Mar-08 

Apr-08 

May-08 

Jun-08 

Conmjnty Services 

Conmjnity Participation 





















To ensure effeaive corrmnity partidpalion on all relevant rrunidpal activities per 

drect orate. 

100 

NULL 

MontNy 

X 


X 
















No of corrmunity patidpalion / consdtalions rreelings held per directorate 





















Customer Care 





















To irrprove custcrrer care relations arxl service delivery per dreaorate 

1 

NULL 

Daily 



















No of imcwative ideas on the irrplaTEntation of the Balho Pele prindples. 





















Fraud and Corruption 





















To ensure that effective fraud and corruDtion measures are itTplerrented per directorate 

12 

NULL 

Daily 



















No of preventative measures irrplemented 





















Rjblic Safety 





















To ensure road safety of sdTool Childen in Umjindi 

12 

10 

Quarterly 

X 


X 
















Noof schools vthere educational session on road safety are held. No of 
schods in Urrjindi vvth Scholar palrds 





















To ensure safety of all road users. 

12 

NULL 

Quarterly 

X 


X 
















Bisuiirg that road traffic signs^ marks are iTBintained. 





















Social Services 





















To corrmunicate all sodal needs to sector depanrrents 

6 

NULL 

Tvvce Yearly 



















No of written subrrissions to sector depatments on sodal needs (Departrrent; 
of Education, Sodal Services, Health) of Urrjindi 





















Air-Strip 





















To ensure accessibility of the air strip to the users. 

NULL 

NULL 

Quarterly 

X 


X 
















No of grass cuttirg and routine maintanare of the air-strip. 





















Caring for Aged 





















To ensure continous operation of Barberton Crgnastion for Caring of the Aged. 

12 

NULL 

Quarterly 

X 


X 
















No of application subrritted for operational funding to cover defidt(business 
plans) No of rronthly reports subrritted by service centre Superintendant. 





















To ensure that the aged hawe access to basio services. 

12 

NULL 

Quarterly 

X 


X 
















No/ type of quality basic services to the residents of BOCA centre. 





















Cemeteries 





















To ensure suffident cerretenes for commLnities both urban and rural and foriTBlising 
existing ones. 

12 

NULL 

Quarterly 

X 


X 
















No of business plansecLrefinding to conduct afeasiblltity study in order to 
formalise riral cerret^es in the Umjirxli Mundpality. 





















To ensure rec 

istralion Of cerreteries in the rtral area 

12 

NULL 

Quarterly 

X 


X 
















No of Business plans siiorritted to EDM and Dept of Lcxal Government & 
htousing to sectre funding for registralicyi of cemeteries in the rural area 





























Disaster Management 


To ensure effeaive disaster management. 

12 

NULL 

Quarterly 

X 


X 
















Reviewel of the disaster managerrert plan. 





















To ensure tirreous respcnse in rendering rescue service. 

15 

NULL 

Quarterly 

X 


X 
















Average response tirre measured in minutes from redeving the call. 





















To ensure that sufficient finds are secired for provision of rescue services 

80 

NULL 

Quarterly 

X 


X 
















No of business plans subrritted to secure funding for fire brigad^rescue 
services equiprrent 





















Environmental Health 





















To ensure adequate environrrental healtfi service for Umjindi residents. 

12 

NULL 

Quarterly 

X 


X 
















No of meetings held vwth the Dsdict Enviromrent Health Officer 





















To ensure that the quality of nilk sold in Umjindi is \Aithin the laid down 

24 

NULL 

Twice Monthly 

X 


















No of milk sarrples complying \Aith laid down staxiards 





















To ensure that vvater quality is vvthin the laid dcwi standards Act 54/1973 

36 

NULL 

Twice Monthly 

X 


















No of bacterial water samples corrply with laid doiAn starxiards 





















To ensure that all environrrental health corrplalnts are resolved tlmeously. To ensure that a 
haAikers are selling dean and healthy products. 

80 

NULL 

Quarterly 

X 


X 
















Noof corrplalntsresdved vsthe noof corrplalrtsredeved. NoofhawJ«rs 
visited that are selling healthy products. 





















To ensure environment sustainability in Umjindi 

1 

NULL 

Anually 




X 















Development of an Environmental Management Plan 





















To ensure an entvironment sustainability in Umjindi 

12 

NULL 

Quarterly 

X 


X 
















No of rreetings held with the Dept of Entvironmental Affairs on the preservation 

of the Wbtland area in Ext 10 





















l-IV/AIDS 





















To ensure the iirplerrentalion of Umjirxl HIV/A DSstrate^ 

NULL 

NULL 

Quarterly 

X 


X 
















Noof ADS Courxal rreetings held quartely Noof HV/ADSatAareness 
carrpaigns done by annually. Noof business plan to assist support group to 





















Barks 





















Toensuredeanlinessof SA/imrring Pods 

12 

NULL 

MontNy 

X 


X 
















No of routine maintanance done per month. No of spot checks done at 
aftimring pool 





















To ensure rec 

jular maintanance of Parks 

12 

NULL 

Quarterly 

X 


X 
















No of routine maintanacs of parks done 





















To ensure development of Munidpal Parks 

NULL 

12 

Quarterly 

X 


X 
















%of Munidpal parks developed 






















Primary Health Care 





















To contribute to a reduction in the effects of the AIDS pandenic. 

12 

NULL 

Quarterly 

X 


X 
















% HIV prevalence amongst antenatal vcorren. 





















To ensure a suo^essful Aids Treatment Programre 

12 

NULL 

(Juarterly 

X 


X 
















No of HV/AIDS patients redevingtreatrrent through the Ads treatiTEnt 
prograrrme uriL 





















To irrp'oue the health profile and the reduction of preventable causes of deatfi 

100 

NULL 

tAfeekly 



















No of patients participating in Child Care 





















To irrproue the health profile and the reduction of preventable causes of death 

12 

NULL 

MontNy 

X 

X 

X 

X 















No of Health Ftcxnotions sessicxTS held 





















To improve the health profile and the reduction of p'eventable causes of deatfi 

100 

NULL 

Monthly 

X 

X 

X 

X 















No of patients participating in Mental Health 





















To irrp'ove the health profile and the reduction of preventable causes of death 

100 

NULL 

MontNy 

X 

X 

X 

X 















No of (Clients participating in the PMrCT and VCT prograrrme 





















To ensure that the CommLnity has access to Primary Health Care services. 

12 

NULL 

Quarterly 

X 

X 

X 

X 















No of patients/ dients having acacess to the Primary health care faddlities No 
c# times per vveek that Primary Health Care is pro/ided to the aged 





















Provision of Minicipal Facilities 





















To ensure accessibility of the Oamrunity Halls to the caarrmunity. 

12 

NULL 

Quarterly 

X 

X 

X 

X 















No of monthly repeals redeved on the rental and usage of halls 





















Rjblic Transport 





















To provide accessible pcblic transport to all residents of Uniirxl 

1 

NULL 

Anually 




X 















To assist the Taxi ASS> in etbtaining finds for the develctprrEnt of funds. 





















Secuity 





















To ensure that an effective Security IVbnagerrent Plat is in place for the municipality. 

1 

NULL 

Anually 




X 















Ccxrpiliaticn of a Security IVbnagement Plan 





















Sports & Recreaticxi 





















To ensure fxcDper planning for sports & Retteaticxi 

12 

NULL 

Quarterly 

X 


X 
















No of business pain subrritted develctprrEnt of a Muridpal Speal Intercfation 
Ran fta" Umiindi 





















To cxxTTnunicate the sports & recreaticxi needs of Urrjindi through the Urr]inci Sports Courxi 
to Departrrent at Arts, Culture Sport & Recreation. 

12 

NULL 

Quarterly 

X 


X 
















Wtitten subrrission Of sports & recreaticaial needs of Urriindi to DepartriEnt of 
Arts Culture Sports & Recreaticai. 





















To prcrvide sports arxl recreational facilities to all residents in Umjirxli. 

7 

NULL 

Anually 




X 















No of cxaTTnunities/vi»ds \Aiith acxEss to speats and recreaticaial facilities 





















Traffic Law enforcement 





















To ensure ap| 

DTcpriate traffic calrring measure 

80 

NULL 

Quarterly 

X 


X 
















%cif Traffic chirring rrEasire 





















To ensure regular verification of vehides road v\othyness. 

12 

NULL 

Quarterly 

X 


X 






































No of road-blocks done 





I Wfaste Management 


To ensure the rrunidpal environment is dean and free from litter 

4 

NULL 

Quartaly 

X 


X 
















No of aAareness carpaigns held per quater No of schools partidpaling in 
environrrental projeds. No of projeds developed on illegal durrping sitesto 





















To ensure curbing of illegal durrping 

12 

NULL 

Quartaly 

X 


X 
















No of fines issued for illegal durrping. No of corrplaints received and attended 
to about littering/illegal durrping 





















To ensure that all businesses in Lfrrjirxli receive daily refuse removal savices To ensue all 
househdds vtithin Urriindi has access to basic refuse 

12 

NULL 

Quartaly 

X 


X 
















%of business in Baberton & Emjirxlini redeving the services on a daily basis. 
%cif households in Umjindi redeving a basic solid waste removal services on 





















To ensure hygeric environment at the v\aste site 

12 

NULL 

Quartaly 

X 


X 
















No of tirres vedor contrd done a the waste management 





















Poverty 

alleviation 






















To rrenage the CBD deaning projed 

12 

NULL 

Monthly 

X 


X 
















deaning the Brjindni C8D - R116 600 





















To monitor the effects of the munidpalitys LED initiatives 

100 

NULL 

Quartaly 

X 


X 
















The nurrtaer of terrporaryjobs creaed through Capital projects of mnidpality 





















To ensure the implerrentalion of all conmunity services capital projects in time. 

12 

NULL 

Quartaly 

X 


X 
















No of permanent jobs deaed through oapital projeds of Muridpality 
(errployed for a least 12 months). 





















Project: 






















CCf^trvcticinofcemstefyVi^l 

RIOOOOO.OO August 

2007 

3 

NULL 

Quartaly 

X 


X 
















DevdcfjmBTt of pley park 

R9000a00 caober 

2007 

2 

NULL 

Quarterly 

X 


X 















Attrinistratian 





















To ensure that all new assets are reported to the CFO 

12 

NULL 

Monthly 

X 


X 
















%of new assets reported for insuraice puposes 





















To ensure the contrd of budgeted expenditure 

100 

NULL 

Monthly 

X 


X 
















% of alual experxitue vs budgeted estpenditure 





















To ensure that irxxxTH as budgetted is received. 

100 

NULL 

Monthly 

X 


X 
















%cifaotual inoome vs budgaed income 





















To ensure that all capital projeds are inplerrerted and corrpleted 

100 

NULL 

Quartaly 

X 


X 
















%cif budgaed amourt spend to dae on capital prqjets 





















To ensure that all Correspondence received are being handled in a given tirre frame 

100 

NULL 

Continiously 

X 


X 
















%cifCorresporxlence respond to within 14d^« 





















To ensure effedive Courdl adninistraticn 

100 

NULL 

Quartaly 

X 


X 
















%cif Couidl resdudons ae irrplemented within 7 d^is afta rrinUes are 

available 





















To ensure that all Courdl Resdutionsareirrplemented 

100 

NULL 

Monthly 

X 


X 
















%of CouTdl resdudon itrpiemented within 14 working d^saftaninutesae 

made available. 





















To ensure that amounts as approved by the Adjudrrent Budget is executed by 30 June 

100 

NULL 

Anually 






















[Total aiTDint spent vs total amount allocated through the Ajusment Budget 


To ensure that report- backs of conferences are SLtnitted after to Council. 

100 

NULL 

Monthly 

X 


X 
















No of report-backs on oonferences attended. 





















To ensure that proper suDervision is indertaken. 

12 

NULL 

Monthly 

X 


X 
















No of supervisory rreetings held vtith subordinants 





















To ensure proper management of the Fleet Vehicles of the municipality 

100 

NULL 

Monthly 

X 


X 
















%of violations identified as per departtrent 





















Leamersf Drivers Licences 





















To ensure contitxios provision of disers licensing tests wtthin the hblional Road Traffic Ad 
to the Lhijindi Corrminuty 

12 

NULL 

Quarterly 

X 


X 
















No of drivers licenses tests conducted per month 





















To ensure continous provision of leaners license testing services to the Urrjindi Corrmunity 

12 

NULL 

Quarterly 

X 


X 
















No of leaners licenses sessions conducted per month 





















To ensure that the license section is managed effectively and corrplies wtth hblional 

Standard. 

12 

NULL 

MontNy 

X 


X 
















No of reports subrritted. Ensuring tiiat the testing grourxteoDrrplieswtth 

National Standards. 





















Performance Appraisal 





















To ensure that performarxs of all drecJorates cascade to all personnel. 

100 

NULL 

Quarterly 

X 


X 
















No of appraisal sessions held per employee 





















To manage, monitor axl review performance of employees 

100 

NULL 

Quarterly 

X 


X 
















% of empicyees performance reviewed to achieve the set targets or objectives 
per directorate excluding Sec 57 personnel 





















Risk Management 





















To ensure that effective risk management aoivities are implemented vtiftiin the directorate or 

section 

12 

NULL 

MontNy 

X 


X 
















No of risk management activites iirplerrented 





















Recnitment Policy 





















To ensure that the Recnitment Policy is in line vyth the demographics of the rruiidpality 

12 

NULL 

Anually 



















Compliarx^ \Aith the Eqiity Plan vthilst appointing new staff 





















Skills Development - Personnel 





















To identify and monitor skills training needs of personnel by supervisors per directorate. 

24 

NULL 

Quarterly 

X 


X 
















No and types of training offered to personnel wtth regards to skills 
development. 
























SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008 


PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN 


Card 

KRA 

Name KH Ol^ective KH Measure 


weight 

Frequency 
Tapet Name 

Ql 

Q2 

Q3 

QH 

Jlt>07 

Jul-07 

Aug>07 

Sep-07 

Oct-07 

Nov-07 

Dec-07 

Jai>08 

F«t>08 

IVbr-06 

Apr-08 

IVby-OS 

Jli>08 

CorporsOe Sen/ices 

Comruiity F^rticipatian 





















To ensure effective corrminity partidpalion on all relevant rrmcipal activities per 

drectorale. 

ICD 

NULL 

Monthly 



















No of corrmirity partidpation / consultations rreetings held per drectorate 





















Customer C^re 





















To ensure the irrplementation of acorrphrehensive customer care 

100 

NULL 

Anually 



















No of innovative ideas on the in-plementation of the Batho Pele prindples. 





















To irrprcMe custort«r care releaions and service delivefy per drectorate 

1 

NULL 

Daily 



















No of innovative ideas on the irrplementation of the Batho Pele prindples. 





















To rrtnitor custorrer seaisfelion 

100 

NULL 

Anually 



















No of custorrer surverys conducted 





















Fraud and ComfDtion 





















To ensure that effective fraud and corruption measures are irrplerrented per 

drectorale 

12 

NULL 

Daily 



















No of preventsBive treasures irrplemented 





















Library Services 





















To ensure access in General informEBion to Public 

100 

NULL 

Monthly 



















No of reports received from Libraries 





















To provide library services to the corrmjnity 

2000 

10 

Anually 



















NLtTber of books exchanged at all libraries 





















To ensure access in General information to Public 

100 

NULL 

Monthly 



















No of reports received from Libraries 





















To provide library services to the corrmjnity 

2000 

10 

Anually 



















NLfTber of books exdranged at all libraries 





















To ensure access in General informEBion to Public 

100 

NULL 

Monthly 



















No of reports received from Libraries 





















To provide library services to the corrmjnity 

2000 

10 

Anually 



















NLfTber of books exdranged at all libraries 





















Project: 

Errjindiri Librsry Arcaxftioner -Aircandtioner 

Fencing - Errfindni Library - Fencing of premses 

R25000-S^errt3er2007 

RSOOOO-AuguSusXiO?’ 





















Office Equipment ■ Libraries - Office equipment (A 

R100CO-June20Ce 








Poverty allev/iation 









To rrtnitor the effects of the rrunidpalitys i Fn iritialives 

ICO 

NULL 

Quarterly 







The nurrtoer of terrporary jobs created throu^ Capita projects of 
mnidpality 









Projects 












Fencing Utr^ (ef^indni) 

RSOCCO.OO- /iugus 

2007 

1 

NULL 

Quarterly 






AdniristTcAion 









To ensure that all rwrt/ assets are reported to the CFO 

12 

NULL 

Monthly 







%of new assets reported for insurance purposes 









To ensure the control of budgeted expenditure 

ICO 

NULL 

Monthly 







% of actual expenditire vs budgeted expenditire 









To ensure that incorne as budgetted is received. 

ICO 

NULL 

Monthly 







%of actu^ income vs budgeted income 









To ensure that ^1 capital projects are irrplerr«nted and corrpleted 

100 

NULL 

Qjarterly 







% of budgeted amoLTit spend to date on capital projets 









To ensure that ^1 Correspondence received are being handled in agventirt«frart« 

100 

NULL 

Ccrtiniously 







% ofCorresponderce respond to v\iithin 14 days 









To ensure the effective adrinistration of the department 

100 

NULL 

Monthly 







No of correspondences finalised v\iithin 7 working days 









To ensure that all Coundl Resolutions are irrplerrented 

100 

NULL 

Monthly 







%of Coindl resolution implemented within 14vyorking d^ after rrinutes 

are made avail^e. 









To ensure that arrtjunts as approved by the Adjustment Budget is executed ty 30 

June 

100 

NULL 

Anually 







Total amount spent vs total amoLTt allocated throu^ the Acjusrrent 

Budget 









To ensure that report- backs of conferences are SLbrritted after to Council. 

100 

NULL 

Monthly 







No of report-backs on conferences attended. 









To ensure that proper sipen/ision is indert^en. 

12 

NULL 

Monthly 







No of stpiervisory rreetings held vyith sdoordinants 









To ensure proper management of the Fleet vehides of the rruiidpality 

100 

NULL 

Monthly 







%of vidations identified as per departrrent 










R161000 - June 2007 






I IT Services 


To ensure the continuity of Minicipal business in the event of disaster 

NULL 

NULL 

Not Set 



















The cormissioring of a Disaster reccwery site No of maintanance routines 
done pe- Drectorale 





















To ensure that all coprruters are maintained 

100 

NULL 

Quarterly 



















Average nurrher of days in which all IT corrplaints are attended to 





















To ensure that Users acfiere to IT Policies and to prevent viruses from cofTLpting the 

system 

100 

10 

Quarterly 



















No of corrputer software installed No of firewdls checked by IT Section 





















To ensure the developrrent and the upkeep of the intranet services 

100 

10 

Quarterly 



















No of reports on the usage of the intranet services 





















To ensure effective utilisation of all rrunidpal veMdes 

12 

NULL 

Monthly 



















No of reports sutmtied to management on the vehide tracking system 





















Projects; 






















IccfTputerskrnm/ posts -Purchaceconjxjters R204COO -S^entier 
\farn^pC3as aid ether 2007 





















Labotr Refcdons 





















To ensure irrplerrentation of Disciplinary Code and Grievance Procedure 

100 

NULL 

Quarterly 



















No of Labour Relations cases conduded in line with policy 





















Performance Appraisal 





















To ensure that peformance of all directoraes cascade to all personnel. 

100 

NULL 

Quarterly 



















No of appraisal sessions held per errployee 





















To manage, monitor and revia/v perforrrBnce of arployees 

100 

NULL 

Quarterly 



















%of errpicyees performance reviel^ed to achieve the set targets or 
objectives per drectorate exduding Sec 57 personnel 





















Employee Assistance Proqramae 





















To ensure the well being of Municipal errpioyees 

100 

10 

Quarterly 



















No of EAP Sessions heldwith Errpicyeesbythe Service Provider Noof 
reports received from the Service Ptwider on the usage of the EAP 





















HurTEm Resources 





















To ensure that the Municipality invensts in the skills of its employees to fulfill its rdes 

in line with the \Ncrk place skills plan 

100 

NULL 

Quarterly 



















Noof proyanrres arranged and conducted in line with Munidpal 
objectives and workplace skills plan 





















To rrtnitor the irrplerre-taiion of HR Policy & Procedures 

100 

10 

Quarterly 



















No of aftereness sessions on HR Pdides and Procedures for ivfenagers 

and staff 





















To ensure that corrpetency and other developrrertal needs of errployees are 

docLirented 

100 

NULL 

Quarterly 



















No of errployees developrrent needs identified in personal developerrent 
plans as subrritted by the drectoraies 





















To ensure that errployees adhere to Leave Policy 

100 

NULL 

Quarterly 



















%of Leave applications corrputaised 





















To ensure that all nev\ly appointed staff are taken throucfn the induction proq arTrre 

100 

NULL 

Quarterly 



















No of new appdntees taken throu^ the induction proyamre 





















Recnitment Micy 





















To ensure the monitoring and reporting on the irrpierrentaiion of the Equity Plan 

12 

NULL 

Monthly 



















No of errployrrent reports subrritted with regard to irrplerrentation of the 
Errployrrent Equity Plan 





















Recnitmert Micy 































To ensure that the Recaitment policy is in line vjth the derrographicsofthe 
minidpality 


12 NULL 


Anually 



Corrpliancevyththe Equity Flan v\ihilst appointing new staff 





















Retention Micy 





















To ensure that existing municipal staff is retained at the rrunidpality 

1 

NULL 

Quarterly 



















DevelopTfent of a Retention Folioy 





















Stalls Development 





















To ensure that the Munidpality invensts in the skills of its employees to fulfill its rdes 
in line lAith the V\fcrk place skills plan 

ICO 

NULL 

Quarterly 



















Noof proyamres arranged and conducted in line vtlih MLridpal 

objectives and v\orkplac* skills plan 





















To ensure that all rebates are daimade from the LGSETA 

100 

NULL 

Quarterly 



















%of rebates^cj-ants dairred 





















To identify skills gaps vihich are job related 

100 

NULL 

Quarterly 



















No of training needs identified per drectorate 





















To ensure that funds budgetted for training purposes are utilised accordin^y 

100 

NULL 

Quarterly 



















%of rrunidpal budget spent on training 





















To identify and rrmtor skills training needs aS personnel by supervisors per 

direotorate. 

24 

NULL 

Quarterly 



















Noandtypesof trairing offered to personnel viith regards to skills 
development. 

























SERVICE OEUVERY BUDGET ItyPLevESfrAnON PLAN 2008 


PRCXJECnONS F=OR SB^CE DBJVByy TARGETS ATO ItVPLEIVENrA'nON PLAN 












Mechanical VVbrkshop 






To ensure that emergency vehicles is repaired timeously 







%of Emergency velides repared wtlin 24 hour 

4 

100 

Quarterly 


X ) 

To ensure proper maintenance of existing assets 







Md of preventative mairtenance vists executed at muridpal sites 

2 

8 

Monthly 

X 

X ) 

To ensure inplementation of vehicle replacement programe9r ) 







Monitor vehide replacement prog^me ( July to Septerrtjer ) 

2 

Y 

Monthly 

X 

X ) 





□ 

□ 

Toensure that all highmast lights and yellow poles is in operation 







Md of routine maintenance done on hiqhmastliqhts and yellow poles 

2 

4 

Quarterly 


X ) 

To ensure all streetlights is operational 







%of streetlights fixedvsnoof corrplaints received 

2 

100 

Quarterly 


X ) 


f?cwerty alleviation 


|To mcxTitor the effects of the trunidpalitys LHP initiatives 


Themmbef of terrpcirary jobs created Ihrcxjgh Capital and operational prqectsof mjnidpalilj 10 1 


CA/C Bulk Sjbstalion Ext 13 Phase 1 roll (yi/er(07AD8) 


\F^079(Xn(X)-Na^errt)er20Ce 


DlvC BLik SLtistation Ext 13 Phsee 2 rail CA/er (O&CQ) 


\R6 000 00a00-M£gx:li 2009 


Bectnaty fvteterAjctts 


\Ri:X 000.00 -January 2009 


Neti^ork r^urbishmant 


\R380000.00-Caober2008 


Replace overhead lines Barberton -Andrew Street 


\ R275 000.00 -Septerrber 2008 


Replaceinerit of (werhead lines at Brjindini Ext 8 {hasq R200 000. 00 - CcKiber 2008 


Replace llkvswkdi gear Dcnga sub sfatfon 


\R680000.00- February 200 


f^^ster SenAtudes 


6000000- February 2X)9 


T-Junction - Biierrtxi Road (Rnal) 


\R150000.00-Cckober2008 


T-Junction - Enjindni (Rnal) 


\R200000.00-Cckober2008 


Streetlight Dikbas area and New Wlage area 


\R1 20000000- February 2X)9 


BecOical mechanid equipnimt Seweir iaotAs 


I RS30 030. CO - CWober 2<X8 


BectrtcalEngneering services Stands 3030.831.829.laR3 404 OOOOO-htey 2009 


Vfertic/e replacerrent prograrrme 


\F^OOOOO.OO-ALjgust2008 









OPAL RNANaAL VIABILJTY AMD MMWjBJET 


Administration 


To ensure that all new assets are reported to the CFO (Supply Chain unit -Asset aquesiotion) 





%of new assets reported fcir insurarx* purposes 

1 

100 

IVbnthIv 

To ensure the control of budgeted expenditure 





% of actual SKpenditure vs budgeted expenditure 

5 

100 

(Vbnthly 

To ensure that income as budgetted is received. 





%of actual incoTTH vs budgeted incorre 

5 

100 

IVbnthIv 

To ensure that all capital projects are implemented and completed 





%of budgeted amxint spend to date on capital projets 

5 

100 

Quarterly 

Toensure that all Correspondence received are being handed in a^ven time frame 





%ofCorrespondence respond to v\ithin 14days 

1 

100 

Conti niously 

To ensure the effective administration of the department 





No of correspondences finalised vwthin 7 tAorking days 

1 

100 

IVbnthIv 

To ensure that all CoLfx:il Resolutions are implemented 





%of Council resolution implerrented vvthin 14 working days after minutes are made available 

2 

100 

IVbnthIv 

To ensure that amounts as approved by the Adjustment Budget is executed by 30 June 





Total amxint spent vs total anxiunt allocated through the Adjusrrent Budget 

3 

100 

Anually 

Toensure that report- backs of conferences are submitted after to Council. 





%of report-bac*s on conferences attended. 

1 

100 

IVbnthIv 

To ensure that proper supervision is undertakea 





No of supervisory meetings held with siiDordnants 

2 

48 

IVbnthIv 

To ensure proper management of the Reet Vehicles of the municipality 





% of violations identified as per departrrent 

0 

0 

IVbnthIv 

Risk Management 





[Toensure that effective risk management activities are impiementedv\<thin the directorate or section 


I Risk management activites implemented 


[ivbnthly 




OOCO GCRy/BVOANCE ATO PUBLIC RMSmOPATION 


Perfortrance , 


To ensure that perfomance of all cfirectorates cascade to all personnel. 






















of appraisal sessions held per arployee 

2 

4 

Quahetly 

X 

X 

X 

X 














Torranage, monitor and review performance of enployees 






















%ofeiTplcyees performance revievted to achieve the set targets or ot^ectives per directorate 

2 

100 

Quarterly 

X 

X 

X 

X 














Racmitment Policy 












ir~w~ 

— 








!l 

tk.l 









To ensure that the Recnitment Pdicy is in line wth the dermcir^jhics of the rrunidpality (WM delegat 

4 

Y 

Anally 




X 















Oarrpliance\Aiith the Equity Ran v\ihilst appointing new staff 





















Skills Development - Personnel 










i 

iii 










;ivrti 









To iderXtfy artd monitor skills training needs of personnel by supervisors per cirectorate. 





















n 

No and of training offered to personnel wth regards to skills development. 

2 

100 

Quarterly 

X 

X 

X 

X 















SERVICE Dl=l IVFRV RUDGET If^/PLBVBsn'A'nON PLAN 2008 


PROJECTIONS FOR SERVICE DEU VERY TARGETS A^D IIVPI-BVENTATION PLAN 


Score 
























Card 

KRA 






KPI Frequency 

















Name 

Name 

KR Objective 

KPI Measixe 


Wbight 

Target 

Name 

Ql 

Qe 

Q3 

Q4 

Jun-07 

Ji4-07 

Aug-07 

Sep-07 

oa-07 

Nc»47 

Deo-07 

Jan-08 

Feb-Oe 

MEir-08 

Apr-08 

ME^Oe 


fAjradp^ Manager 


ccwv 





















To ensure that all gcMertrental progrartB and services are taken to the corrmunity 

12 

10 

MontNy 

X 

X 


X 















No of monthly reports siiDrritted by the CDV\fe 





















To ensue that proper supervision is urxlertal«n. 

12 

10 

Monthly 

X 

X 


X 















No of supervisory rreetings held with siiDordinants 





















To ensue that proper supervision is urxlertaken 

12 

NULL 

MontNy 

X 

X 


X 















Noof suDervisoryrrEetingsheldwith IDP Co-ordinator 





















Comruni cation 





















To ensue that all releyart policies, legslation, Courxal resolutions and other general matters are 
commuiicated to the corrmuiity. 


NULL 

Monthly 

X 

X 


X 















No of media releases, publicalions, notices issued . 





















To promote Urrjindi Muiidpality as the preferred muiicipality destination to intvest in. 

1 

NULL 

Anuaiy 




X 















The caonpilation of a Comruricaions Straegy for Lhijindi 





















To enaxirage axl ensue inter-goverrrEntal relations 

1 

NULL 

Monthly 

X 

X 


X 















No of meetings attended on district and provindal le^el on corrmuiications 





















Comrunity Participation 





















To ensue effective comrunity participation on all relevant munidpal atJlvities per directorale. 

100 

NULL 

MontNy 

X 

X 


X 















No of corrmurity patidpalion / consdtalions rreetings held per directorae 





















Fraud and Comjpti on 





















To ensue that effective fraud and oorruption rreasues are irrplemented per direaorale 

12 

NULL 

Daily 



















No of preventaive treasures irrplemented 





















IDP 





















To ensue that capital projects are identified in the IDP process 

100 

NULL 

Quarterly 


X 


X 















No of capita projects as identified in the IDP is budgetted for 





















To ensue that the rruridpality urxlertate developrrEntally orientated planning based vtifriin all 

\A0rds 

100 

NULL 

Anuaiy 




X 















No of consiJtaive meetings held on Corrmurity Based Plans per ward 





















To ensue that the rruridpality urxlertate developrrentally orientated plained based within all 

wards 

7 

NULL 

Quarterly 

X 

X 


X 















No of Corrmuiity Based Plans subrritted rthe IDP Unit 





















To ensue that the rruridpality underrate developrrErtally orientated plaining based on all 

wards 

100 

NULL 

Anuaiy 




X 















No of IDP Rep Forunrreetings taking place to identify and prioritise needs of the 
comrurity 





















To ensue that business plans ae subrritted for unfunded projects identified during the IDP 

process 

100 

NULL 

Quarterly 

X 

X 


X 















No of business plans siiDrritted 





















WPCC 






























ToensLffetheestabUsIrrBrtof alVPCCin Urrjindi by 2014 

1 

NULL 

Anually 




X 






The ozrrpiliation of a business plan to obtain furxiing for a IVPCC 












PIVS 












Toensixethat orgarizaticnal perfortTBrx^ reporting arxJreviewtakesplac^ 

100 

NULL 

Anually 




X 






No of PMS Rep meeting held 












To ensue the implementalion of the rrunidpal deweloprrBnt priorities and objectives set out in 

theIDP 

48 

NULL 

Quarterly 

X 

X 


X 






No of quarterly reports subrritted by Munidpal IVfenager and all directors to Cocndl 












Toensixethat organizational perfortTBrxs reporting arxJreviewtakesplac^ 

48 

NULL. 

MontNy 

X 

X 


X 






No of Operational Pans reviewed for all Directors 












To ensixe that organizational performarxs ra/iewtates place 

100 

NULL 

Anually 




X 






No of steering cormittee rreetings held 












To ensixe the effective irrplerrentation of the budget 

4 

10 

Quarterly 

X 

X 


X 






Development of the Service Delivery and Budget Irrplementation Ran md approval 
ty the M^rar 












Monitoring and Evaluation 












To ensixe infra-structure development and service delivery through service departrrents 

NULL 

NULL 

MontNy 

X 

X 


X 






No of feed-back reports on consultation rreetings on infra-structure development 
and service delivery; IDES/CCMvl/ QVIL/ CFO/CORP/ IVIVl 












Arts and CiitLre 












To ensixe continuous local eoDnorric 

NULL 

NULL 

Anually 




X 






No of business plans siicrritted for the establishment of Arts Centre 












To ensixe continuous local eoDnorric 

NULL 

NULL 

Quarterly 

X 

X 


X 






No of WAxkshops ocnducted on Perforrring Arts 












Economic Development Corridors 












To intuestigate opportunities that exists in the development of the Maputo Corridor that will be 
benefidal to Uriindi. 

NULL 

NULL 

Quarterly 

X 

X 


X 






No of LED initiatives linked to the IVbputo Corridor 












To intvestigate opportunities that exists in the developrrent of the Maputo Corridor that will be 
benefidal to Liriindi 

NULL 

NULL 

Anually 




X 





1 













I No of consiitative meetings held wth relevant stakeholders 







Heritage 












To ensue the continued process of declaring Barberton Mcuntainlands a national and \Aiorld 
heritage site 

6 

NULL 

Quarterly 

X 

X 


X 






No of meetings v\jth all stakehdders for preparation of ctossier 












To ensue the continued process of declaring Barbeton Mcuntainlands a national and \Aiorld 
heritage site 

3 

NULL 

Quarterly 

X 

X 


X 






No of applicalicxis subrritted for external fuiding of prcijecls. 












To ensue that all heritage resources are inducted in toiAn planning and conser\raticn 
managerrent plans 

4 

NULL 

Quarterly 

X 

X 


X 






No of quarterly rreeting attended \Aiith TcMn Ranner and Building Inspector 












To ensue that all heritage resources identified are subrritted for grading 

20 

NULL. 

Quarterly 

X 

X 


X 






No of heritage rescxitoes siiDnitted to the IVFH^for grading 












To ensue that all heritage resources are inducted in tcMn planning and conser\®tion 
managarent plans 

12 

NULL 

Quarterly 

X 

X 


X 






No of entui ri onmental txxrrrittee meeti ngs attended 












The corrplalion of a Haitage Regsta \Ahere all heritage resources that are identified be 
protected 

20 

NUU- 

Quarterly 

X 

X 


X 






No of heritage rescxitoes identified 












Local econorric growth 












To ensue that business plans are subrritted for unfunded projects as identified in the IDP 

18 

NULL 

Anually 




X 






Noof business plans subrritted for unfuided projects as identified in the IDP 












To ensue ODntirxxis econonic grcjMh 

12 

NULL 

Manthly 

X 

X 


X 






Noof LED projects facilitated as emanated from the LED strategy 












To ensue continuous local eoDnorric grcwth 

NULL 

NULL 

Anually 




X 






No of business plans siiDnitted for the establishment Of Arts Centre 












To ensue continuous local eoDnorric grcwth 

NULL 

NULU 

Quarterly 

X 

X 


X 






No of cx>CDperatives fcxrrEd 












To ensue the estadishrrert of a cost effedive and high quality skills deueloprrEnt database . 

NULL 

NULL 

Quarterly 

X 

X 


X 






Corrpllaticxi cf a skills develcDprrent database. 












To ensue ODntinuous local eoDnorric grcwth 

NULL 

NULL 

Anually 




X 






No of funding propcsals for Legaiy prcjcts tar 2010 












To ensue continuous local eoDnorric grcwth 

NULL 

NULL 

Quarterly 

X 

X 


X 






No of marketing (Dampaigns to attract new invesBTEnts 












ToensuetheestadislTrBrt of a cost effective and hi^ quality skills development system \Ahich 
supports ecxTxxric grcvith, errployrrEnt cteaticn and scxaal deyelcDprrent Wnicii is responsive to 

NULL 

NULL 

Quarterly 

X 

X 


X 






Noof specific type of training programs provided to the cxxrmjnity 












ToensuetheestadishTrertctf a cxDst effective and hi^ quality skills development ^/stemvAhich 
supports ecxDTXxric grcwth, errployrrEnt creation and scxaal develcDprrent Wnich is responsive to 

NULL 

NULL 

Quarterly 

X 

X 


X 






Noof partidpants per training sessicxTS scheduled 












To ensue the estadisIrrBrt Of a cxDst effective and hi^ quality skills development 
s/sterryentrepreneumship as v\iell as vcxational training v\hi(Dh supports ectDnonic grcwth, 

NULL 

NULL 

Quarterly 

X 

X 


X 






No of entrepreneurship axl vocational training sessions 












To ensue ctDntinuous IcKal ectDnorric grcwth 

NULL 

NULL 

Quarterly 

X 

X 


X 





1 













I No of business vvorkshops conducted 




Poverty alleviation 





















To rraiitor the effeos of the Municipality's LED initiatives 

15 

NULL 

Continiously 

X 

X 


X 















The no of terrporaryjobs created throu^ Capital Projects on the budget: Paving ol 
the Stores - R50 000.00 - CWober 2007 Indigent Registration Rocess - IVby 2008 





















To monitor the effects of the rrunicipalitys LED initiatives 

100 

NULL 

Quarterly 

X 

X 


X 















The nurtaer of terrporaryjobs created through Capital projects of rrunidpality 





















Projects 

1 

NULL 

Quarterly 

X 

X 


X 














SMVE Centre - fidditiond Offices for LED Unit at 

SMVECentre R20(XXlCt0-JUy20Cf7 
















Skills Development - Personnel 





















To identify and monitor skillstraining needs of personnel by supervisors per directorate. 

24 

NULL 

Quarterly 

X 

X 

X 

X 















No and types of training offered to personrEl \Mth regards to skills developtrent. 





















ToensixetheestablishrrEnt of a cost effective and high quality skills development ^/stemvAhich 
supports ecorxxnc grcw^h, errployrrEnt creation and social developrrent Wnidi is responsive to 

NULL 

NULL 

Quarterly 

X 

X 

X 

X 















No of SIVIvE established 





















To monitor the progress of service providers at the SIvIVE Centre 

12 

NUU- 

MontNy 

X 

X 

X 

X 















No of reports and corresporxience \Mth regard to the rTtnitoring of service prcviders 

at the SIVIvE Centre 





















To ensue that trainingvMth regard to LED is initiated. 

6 

NULL 

Quarterly 

X 

X 

X 

X 















No of training courses offered that is LED related. 





















ToensuetheestabiisIrrEnt of a cost effective and hi^ qualtiy skills development system Woich 
supports ecorxxric grcw^h, errployrrEnt creation and social de\«loprrent \Aihidi is responsive to 

10 

NULL 

Anually 




X 















No of tTEetings held \Aiith the DepartrrEnt of Labou for training and ecorxxiical 
darelopment issues. 





















Project: 






















Sf\/I\/E - Construction additional cffices R20000 - Noi/eniDer 2007 
























iToiism revitalisation 


To ensue that Urrjindi Municipality is kept lyxlated on the finarxaal maiagerrent of the BCT 

4 

NULL 

Quarterly 

X 

X 


X 






No of audit reports received from the BCT 












To ensue that Urriindi muiidpality is nxiated on all activities of the BCT 

4 

NULL 

Quarterly 

x 

X 


X 






No of reports received from BCT on their performance targets 












To ensue continuoiB local eoDnornc grcwAh 

NULL 

NULL 

Anually 




X 






No of furxiing proposals for Legacy projcts for 2010 












To ensue that Urrjindi isaninteg'al part of the R FA 2010 

6 

NULL. 

Quarterly 

X 

X 


X 






No of consLltative statehdder rreetings attended vvth IVborrtjela and RovirxE on 

R FA 2010 












To ensue that touisrrVcLJtual developrrEnt is prioritised in LKrjindi 

12 

NULL 

Monthly 

X 

X 


X 






No of eventsfcarrpaigns/roadshcMS held with regard touisnVoJtual activities 












To ensue that touism development throughout Urrjindi receives priority 

NULL 

NULL 

Quarterly 

X 

X 


X 






No of Tourism DeveloprrEnt sessions ocnducted Wiith product cwiers 












To ensue Tourism de^cprent throughout Urrjirxl receives priority 

NULL 

NULL 

Quarterly 

X 

X 


X 






No of touism initiatives implemented (advocacy 












Ac^ustment Budget 












To ensue that the performarx^ reports are compiled after the apprcwal of the ^ustrrent 

Budget 

6 

NULL 

Twice Yearly 










No of performance reports siiDrritted to the Municipal Manager in line with the 
Adjustment Budget 












To ensue that the amount as approved on the adjustrrent budget be spent by 30 June 

1 

NULL 

Anually 




X 






Total amouTt being spent vs total amort allocated through the adjustment budget 












Adrrinistration of the Municipality 












To ensue that all new assets are reported to the CFO 

12 

NULL 

Monthly 

X 

X 


X 






%of new assets reported for insurance purposes 












To ensue the control of budgeted expendtue 

100 

NULL 

Monthly 

X 

X 


X 






% of actual expenditure vs budgeted expenditure 












To ensue that incorre as budgetted is received. 

100 

NULL 

Monthly 

X 

X 


X 






%of actual income vs budgeted income 












To ensue that budget statements are received from the CFO 

12 

NULL 

Monthly 

X 

X 


X 






No of corrpleted budget statements received form the CFO 












To ensue that all capital projects are implemented and corrpleted 

100 

NULL 

Quarterly 

X 

X 


X 






%of budgeted amount spend to date on capital projets 












To ensue that all Corresponderx^ received are being haxled in a given time frarrE 

100 

NULL 

Continiously 

X 

X 


X 






%ofCorrespondence respond to within 14 days 












To ensue the effeaive ackrinistration of the department 

100 

NULL 

Monthly 

X 

X 


X 






No of correspondences finalised within 7 working days 

















To ensixe that all Council Resdudons are irrplerrEnted 1 

%of COLndl resolution implemented wthin 14 v\orkingd^« after rrinutes are made 
amiable. 


NULL Monthly x x x x 


To ensue that amounts as approved by the ^djusttTEnt Budget is executed by 30 Juie 


[null [Anually 


[Total amouTt spent vs total amount allocated through the A^usment Budget 


To ensue that report- backs of oonferences are subrritted after to CouTcil. 


NULL Monthly x x x x 


I No of report-backs on conferences attended. 


To ensue that proper supervision is urxiertaken. 


[null [Monthly [x [x [x [x 


[ No of supervisory rreetings held wth siioordinants 


To ensue proper managerrent of the Reet Vehicles of the municipality 


NULL Monthly x x x x 


%of vidaticns identified as per departrrent 


To review managarent reports on: Irtenal contrd. Risk, Rnarxaal, F^erftormanre managerrEnt 
and advise Couxal/ Management on the effectiveness thereof. 


[null [Quarterly [x [x [x [x 


[ No of audit committee rreetings held. 

To prepare an annual risk based audit plan listing the procedues arxJ scheddes to urxiertate 
internal audit activities \Mthin the dfferent directorates/sections. 


[null [Anually 


[ No of 4udit Pians^Prograrrrres developed. 


To ensue the implementaticn of the approved Annual Risk Based Audit Ran 


[null [Daily 


[ Number of Audit reports per project corrpleted. 

To ensue that audit findings and recomrrendalions are reported to directorates/ Managerrent 
and Audit Cormittee. 


[null [Quarterly [x [x [x [x 


No of audit reports issued to dreODrs/Couxal arxJ the external audited committee 


Peribrmance Appraisal 


To ensue that performance of all directorates cascade to all personnel. 


[null [Quarterly [x [x [x [x 


[ No of appraisal sessions held per errplcyee 


To manage, monitor and raflew performance of errployees 100 

% of empicyees performance reviewed to achieve the set targets or objedKes per 
drectorale exduding Sec 57 personnel 


[null [Quarterly [x [x [x [x 




PMU 


To ensue effective adniristralion of all internal and external funded projects of the rrunidpality. 

12 

NULL 

Monthly 

x 

X 


X 






No of reported sttnitted to Oouxal on the external and internal fuided projects. 












To ensue that the pro^'ess of all external fuided prqjeos are monitored 

12 

NULL 

Monthly 

X 

X 


X 






No of meetings attended relating to funded projects 












To ensue that the prog'ess of all external funded prqjeos of CouTdl are monitored 

12 

NULL 

Monthly 

X 

X 


X 






No of reports cxxnpleted and subrritted to funders and Oouidl on a monthly basis 












Risk Management 












To ensue that effective risk maiagerrent activities are IrrplerrEnted vjttin the drectorale or 

section 

12 

NULL 

MontNy 

X 

X 


X 






No of risk management activites iirplerrented 












Internal Audit 












To ensue that maiagers identify and evaluate the muiidpalitys escposure to risk in order to 
develop a sound risk managerrent strategy. 

1 

NULl. 

Anually 




X 






No of risk assessiTents undertaken to identify Risks exposure. 












Recruitment Policy 












To ensue that the Recruitrrent Policy is in linevuth the demographics of the rrunidpality 

12 

NULL 

Anually 




X 






Oomplianc^ vvth the Eqiity Plan vchilst appdnting new staff 












Skills Development - Personnel 












To identify and monitor skills training needs of personnel by snoervisors per directorate. 

24 

NULL 

Quarterly 

X 

X 


X 






No and types of training offered to personnel with regards to skills developrrEnt. 



















5CTViry rw IVFRYFUJTCgrilVFI-EIVBSnATIONPI-^ 

PROJECTIONS FOR SERVICE DB. IVFRY TARC^TS AND HVPLBVBSfrAnON PLAN 









SERVICE DBJVERY BUDGET Ity/PLBVBVfrATIOtM PLAN 2008 


PROJECnONS l=OR SERVICE DEUVERY TARGETS AM3 ItVPLENErjrATION PLAN 


I Card 
I Name 


KRA 

Name 


KPI Measure 


KP1 Frequencv 


Chief Hnanaal Officer 








1 


GOOD GO\/S^NANCEAI\£>PlJBUC PAFmCPATlON 

Community Participation 





To ensure effective cormurity participstion on all relevant Municipal activities per 

directorate 






No of effective corrmunity participation meetings held during the Budget 
corrpilation process 


1 

Anually 


To ensure effective community participation on all relevant municipal activities per 

directorate. 






No of community participation / consLitations rreetings held per directorate 



Montliy 


To ensure effective convnjrity partidpstion on all releant munidpal activities per 

directorate 






No of effective corrmunity participation meetings held during the Indigent 
Registration process 


1 

Anually 







fAR^ASTRLCTLRE DEVO-OPfl-BV/r SS?WCE DBJVERV' 



Incfi gents 





To ensure that all approved Indigents receive Basic Services 






Total actual amount paid to Indigents /total amount of Ctebtors 


1 

Anually 


To ensure that the Indigent Register is compiled annually 






No of Indigent applications received / no of indigents applications approved 


1 

Anually 







LOCAL ECONOMCDE\/ELOPI\/BW 



Poverty alleviation 





To monitor the effects of the nxinidpalitys i i=n initiatives 






The number of temporary jobs created through Capital projects of municipality 


4 

Quarterly 

X 


VWorren 






Disabled 






Youth 





Rtijects 






Paving Phase 2 

f^OCO.CO-Noiverrit)er2007 


1 

Anually 










I Pre-Paid V&ncing MacNne 


\R2500CO.CO-Noverrter2007 


[Amally 














MUMaPAL RNANCIAL \/IABILJ7YAI\C> MAAiAGBieVT 


■ 

Administration 




To ensure that the Municipality is financially viable and functional 





UDmpiiarion ana suomssion or rinanaai statements to tne Auaitor 

Gene'al 





No of ccrrective measures based on the Audit-Gena'al's report 


1 

Alually 

To ensure that all newassets are reported to the CFO 





%of nsA/ assets reported for insurance purposes 


100 

Monthly 

To ensure the control of budgeted &(penditure 





%of actual expenditure vs budgeted expenditure 


100 

Monthly 

To ensure that income as budgetted is rec^ved. 





%of actual incaxre vs budgeted incorre 


100 

Monthly 

To ensure that (xirrective measures are implemented as as result of the Auditor 
General's report 





No of aarective treasures irrplerrented as a result of the iAjditor Generals report 




To ensure that all Corresporxlence received are being handed in a given time frame 





%ofCorrespondence respond to within 14 ds^ 


100 

Conti niously 

To ensure the effective administration of the department 





No of correspondences finalised within 7 working da^ 



Monthly 

To ensure that all Council Resolutions are iirplemented 





%of Council resolution irrplerrented within 14 worldng d^rs after rrinutes are 

made available. 


100 

Monthly 

To ensure that amounts as approved by the Adjustment Budget is executed by 30 

June 





Total arrount spent vs total arrcunt allocated through the Adjusrrent Budget 


1 

Anually 

To ensure that report- backs of conferences eire submitted after to Council. 





No of report-bacte on conferences attended. 



Monthly 

To ensure that proper supervision is undertaten. 





No of supervisory rreetings held vwth subordinants 



Monthly 

To ensure proper management of the Fleet Vehicles of the municipality 





%of violations identified as per department 


100 

Monthly 

Supply Chain Management 




To ensure that the Supply Chain Management regulations are adhered 





T 


I No of reports sttorritted tp Council on SCM transactions 


[Monthly 










iBank 


To ensure that Bank Statements are reconciled v\4th the C^ish Book 





No of Balanced Bank Reconciliations done 



Monthly 

Budget 




To ensure that the schedule of deadlines as per the l^/FMA requiremerMs are adhered 

to 





Tirreous adherence to IVRVIA requirerrents; 





Budget time schedue 



MontNy 


Compilation of financal statement 



Monthly 


Submission of Rnandal Statement to Auditor-General 



Monthly 


Submission of the Adjustrrent Budget by Council 



Monthly 

To ensure that the Asset Register is corrpiled annually 





Total arrtxjnt of Assets received / purchased / disposed / disposal / depreciation 
vs Asset Register (Rnandal ^/stem) 


4 

Quarterly 

To Develop and Electronically Secured Database 





No of secured database updates (adding of n&w service prcMders) 



Continiously 

To ensure that Finandcil Statement eire being submitted timeously 





No of Rnandal Stement subrritted 


1 

Anually 

To ensure that Monthly Budget Statement are submitted Council timeously 





No of Monthly Budget Statement subrritted to Coundl 



MontNy 

To ensure that Half Yearly Statements are submitted to Council timeously 





No of Half Yearly Statements SLtorritted to Coundl 


2 

Quarterly 

Debt Collection 




To ensure that handed c»/er outstanding Debtors decrease 





No of MontNy staterrents received from Lawvyers updated on Rnandal 
^<sterr(Debtors account updated) 



MontNy 

To ensure that all Custanding Debtors (Rand value) as defined in the ivFMA is reported to 
Council on a rrmthly basis 





Total arrount of outstanding Debtors vs Budgeted Inaxre 



MontNy 

To reduce outstanding Debt 





%of Reduction of outstanding Debt 


100 

Quarterly 

Expenditures (Creditors) 




To ensure that Invoices are paid in time 





%of P^orents rnade vsthe Noof Irtvoices reraved 


100 

ContiNousiy 









I Income Tariff 


|to ensure that all Grants budgeted for is received / funded 


|%of Grand Fundings received vs budged Grant Fundings 


|to ensure a proper Valuation Roll as defined in the Property Rates Aa 


|to appoint a Service Pro\/iderfor the corrpilation of the Valuation Roll 


Customer Care 


To imra^/e customer care relations and services delivery per directorate 

No of inovative ideas of the Batho Pele principles with regard to accessibility to 
receive p^ments on consumer accounts over weekends / pctolic holid^s and 
No of inovative ideas on the implementation of the Batho Fele principles with 
regard to service delivery r.e 24 hours accesibilityof pre-paid vending machines 


I No of oxnplaints/corrplirrents received on the front line relationship 


I Fraud and Corruption 


To ensure that effective fraud and corruption measures are irrplerrmted per directorate 


I No of preventative measures implemented 


I Performance Appraisal 


|to ensure that performance of all directorates cascade to all personnel. 


I No of appraisal sessions held per emplcyee/ units / teams 


To manage, monitor and review performaice of errployees 

%of employees performance rewaAed to achieve the set targets or objectives 
per directorate ©«duding Sec 57 personnel 


Risk Management 

To ensure that effective risk management activities are irrpleiTEnted within the directorate 
or section 


I No of risk managerrent activites implemented 


MUr^gPAL TRANa=0RMAT10NAJ\i:> OROV^iZATlONAL DEVB-OPh/B^/r 


[skills Development - Personnel 


To identify and rmnitor skills training needs of personnel by supervisors per directorate. 


2| Twice Monthly 


I Monthly 


I Monthly 


[ Monthly 


[Monthly 


[Daily 


4 Quarterly 


100 


I Quarterly 


Monthly 

n 


[ No and types of training offered to personnel with regards to skills developrrEft. 


Quarterly 







SERVICE DELIVERY BUDGET IIVPLEI^/EMrA'nON PLAN 2008 

PROJECTIONS FOR SB^MCE DBJVBTY'TARGETS AM3 HVPLENENTATION PLAN 

Card 

KRArJame KRGfaiective KPI Meesire 

wfejght 

Target 

KPI Frequency 

N»ne 





JlJ-07 

Aug^JT 

Sep-07 

Oct-07 

NosM)7 

Dec-07 

JelVOS 

Feb-OB 

IVbr-OB 

Apr-08 

May-OB 

Jin-08 

OVr/ Services 

OOCg:>OCVBV\iANC:EAI\C>PUBUCPARnCPAnON 




















Oomrunity Participation 




















To ensure effective comruiity participation on all relevant nxnicipal activities per 

directorate. 





















No of comrunity partidpation / consultations meetings held per directorate 


100 

Monthly 

X 
















To inprove customer care relations and service delivery per directorate 





















No of innovative ideas on the irrrierrKntation of the Batho Pele prindples. 


1 

Daily 

















fAfT24S7RlJCTLREDEVELCRlEA/rA/\C)5B?WCECIEIJVB7Y 




















Basic water 




















No Households v\/ithoutv\eier by 2008 (NATIONAL/ 




















Roll out of viAer infrastructiMe in the Province (PRCMNCJAL) 




















To ensure that individual households in Urtijindi have access to dean water in an 

affordable rranner 





















AppointrrraT of a service provider for installation and maintenance rf pre-paid 
wjater meter for the irxigert. 





















Maintain ptrified water loss (sales vs purified) at Mational Standard of not mere 

than 15% 


100 

Quarterly 


















No of Bacterid water sarrples that meets the starxlards 


100 

Quarterly 

X 

X 

X 

X 














Noof househdds which have access to Bkl of FEWinprodaimed»ea 


100 

Quarterly 

X 

X 

X 

X 














No of househdds with access to commnal taps in the infotmal setderrent within 

a rad us of 200m 


100 

Quarterly 


















No of water chenical sarrples tested per quarter 


100 

Quarterly 

X 

















Nurrber of borehdes dilled in nral areas 


100 

Quarterly 


















No of corrplaints wrth regard to burst pipes received and attended to wrthin 24hrs 


100 

Quarterly 

X 

X 

X 

X 













Environmental Control 




















To ensure a safe and healthy environment to the comruiity 




















Devdoprrent of an Environments IVbnagement Plan 



Quarterly 

X 

















%of Environmental 1 rrpact /Assessments (ElAs) approved 


100 

Quarterly 

X 

















No of Business Flans subrritted for corrpilaion of environiTEntal Pdicy 



Quarterly 


















No of environirental arrrplants attended to v/s no received. 



Quarterly 

X 

X 

X 

X 














No of meetings held with the DepartrrEnt Of Environrrant /Affars on the 
preservation of aV\fetlaxl /Areas in Bet 10 



Quarterly 

X 

X 

X 

X 













Biilding Control 




















To ensure safely of buildings 





















No of inspections ODnducted v/s nurtoer of inspections requested 


100 

Quarteiiy 


















No of Ctxiipatiorral Certificates issued 


100 

Quarterly 

X 

X 

X 

X 














No of occupied housing starxls identified for allocation 


100 

Quarterly 

X 

X 

X 

X 














%of Buildng Rans received and a(:prCTved within 4 weeks 


100 

Quarterly 

X 

X 

X 

X 




























Quarterly 






Quarterly 






Quarterly 


X 

X 

X 








Quarterly 






Quarterly 






Quarterly 






Quarterly 






Quarterly 






Quarterly 












Quarterly 

X 

X 

X 

X 








Not Set 




































Quarterly 












Quarterly 












Quarterly 












Quarterly 






Quarterly 

X 

X 

X 

X 


Quarterly 






Quarterly 






Quarterly 






















Sanitation 


Prop&' sanitation for all by 2010 (NATIONAL) 


No of households in the prodaimed areas \A4ichh6MS access to proper sanitcSion 

To ensure that all informal s^ements in Urrijindi has access to basic sanitation by 
2010 


No of households in informal settlements that haue access to basic saiitalion 


To ensure that all rural settlements in Urriindi has access to basic sanitation by 2010 


No of households in nral settlerrents with atsss to basic saritalion 


To ensure that the sewer blockage are a tten d e d to within 24rhs of report time 


Nurrfcer of corrplalints attended to within 24hrs of report time. 


Quarterly x x x x 


Quarterly x x x x 


Quarterly x x x x 


To ensure that all prodairred stands will have access to sanitation 


Noof households in proclaimed »eas with acessible sanitation 

Township Establishment 

To provide formal land ownership (PRCMNaiU-) 

%of households in QriirxJi with formal laxi cwner^p 

Town Planning and Btilding Control 


Quarterly x x x x 


To ensure that all people of Lfrriindi have access to adequate housing 

Obtain Council a(:^Drcx/al to request Provirxaal DepartriEnt to ^Dpointed as housing 


agency 


To ensure effective management of Urban Environment and Land Use MEUiagement 


Noof Business&lnstituticxral erven made available 

To ensure effective management and hursn settlements is done in accordance with 
the Utriindi Town Planning Sc^ieme 

F^litale irrplaTraTtation at GiS (Gec}g‘aphicsl Infcxmation Systems) in Urriindi 
Mmicapality 


No of tcwnships established in urban »eas (Etrijincini and Barberton) 


%c3f ToAn Panning a(:^Dlicelic3ns received that are finalised within 3 months 


To ensure effecrtive mEtnagerrent of Urban Environrrent and Land Use MEUiagement 

No of toAiDsNps establishement in rural a'eas (VenJam, Sheba Sidng and 
EtTiirxini Trust) 

% irrpleiTEntalicxi of Land Use l\^nagerrEnt ^isteriB (LUM^ arxJ Spatial 
□evelcDpmBnt Ramewcrk {(300 


No of Cemeteries made available per setderrenL 


Quarterly x x x x 


Quarterly x x x x 


Quarterly x x x x 


Quarterly x x x x 


Quarterly x x x x 


Quarterly x x x x 


Quarterly x x x x 


Quarterly x x x x 


To ensure the effective management of fcurily inits 


%c3f SLtxivision dcxie and dieniation thereof. 


LOCAL EOONOMCDE\/ELOPI\/B>ir 


.. 


Quarterly x x x x 


FHl^/el1y alleviation 


To rroiitor the effecrts of the rrunidpalitys i fti initiatives 


The nimberctf temporary jcDbsCTeatedthrcxjch Capital prcijectscf mnidpdity 


Ycxith 


Disabled 


Wbmsn 
























Traffic Caning hfeasLFe 

RTS OOO. 00 (Septerrber/- 
Nojerrter 07) 


Quarterly 

X 

X 

X 

X 



X 

X 

X 









Link Road Phase 2 

R2.230 000.00 (August/S- 
NoverrterOT) 



Quarterly 

X 

X 

X 

X 


X 

X 

X 

X 









Ufeter and Sevier Extension 11 Phase 3 

R3329000 (July -November 
2007) 


100 

Quarterly 





X 

X 

X 

X 

X 









Replacement of P\A3\A4th AC Pipes 

R1 600000 (Jdy 2007- June 
2010) 



Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Remedied vvorks to sunken lines betv\een 

Enjindni Ext 8 and 10 

R844 6O0 (Jdy 2007- Nov 

2007) 


100 

Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 









Urrjindi U&ter Hfeste Treatment l/Vtrte 

R6 nillionongaing from Feb 

2006 R3 Sept 2007 


100 

Quarterly 





X 

X 

X 











UrrjirxS V\^er \Ahter Teetment Works 
(WWTVl^ (Osludge process) 

R3 rrillion August -Jan 2008) 


100 

Quarterly 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 







Noordl<aap\/\jhterSLf)ply 

R1 rrillion (August -Novenrber 

07) 



Quarterly 

X 

X 

X 

X 



X 

X 

X 









Vfenj'am Hfefer Retietd^on 

R1 240 000.00 



Quarterly 

X 

X 

X 

X 














Enjindni Trust Bulk \Ahter 

R2,5rrillion 



Quarterly 

X 

X 

X 

X 














Delivery of portedde wafer to remote areas /n 
Unjind 

R36O0OaOO(Jdy07-JuneCe) 



Quarterly 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Resurfacing d Roads - Barberton and 

Sijindni 

RL 2 million (July 07 - Sept 07) 



Qualerly 

X 

X 

X 

X 

X 

X 

X 










MUt^PJ^RNAI^AL\/l/^UTrAI\C>MANAICB\^^ 




















Ackrini Strati on 




















To ensure that all new assets are reported to the CFO 





















%c3f new assets reported for instrance purposes 


12 

Monthly 

X 

X 

X 

X 













To ensure the control of budgeted expenditure 





















% of actual expendture vs budgeted expenditure 


100 

Monthly 

X 

X 

X 

X 













To ensure that income as budgetted is received. 





















%of actual incorre vs budgeted incorre 


100 

Monthy 

X 

X 

X 

X 













To ensure that corrective measures are irrplemented as as result of the Auditor 
General's report 





















No of corrective meastres irrplemented as a result of the Aucitor Generals report 




















To ensure that all capital prefects are irrplemented and corrpleted 





















%af budgeted amount spend to date on capital projels 


100 

Qualerly 

X 

X 

X 

X 













Toensure that all Correspondence received are being handled in agiven time frame 





















%ofCorrespondenceresporxlto\Aithin 14 days 


100 

Conti niousiy 

X 

X 

X 

X 













To ensure that all Coincil Resolutions are inplemeited 





















%of COLTxal resdution itrplemented v\^n Mvorkingd^/s after rrinutes are 

made avdiable. 


100 

Monthly 

X 

X 

X 

X 













To ensure that amounts as appren/ed by the Adjustment Budget is executed by 30 

June 





















Totd amount spent vs total amxnt allocated through the Adjusment Budget 


100 

Anually 




X 













To ensure that report- backs of conferences are submitted after to Couidl. 





















No of report-backs cn conferences attended. 


100 

Monthly 

X 

X 

X 

X 













Toensure that proper stpervi si on is indertaken. 





















No of supervisory rrteetings held with subordinants 


12 

Monthly 

X 

X 

X 

X 













To ensure proper management of the Fleet Vehicles of the maiicipality 











































SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008 



Conmunity Services 




To communicate all sodeil needs to sector departments 





No of \Aritten submissions to sector departrrents on social needs 
(UtepartTrents of Education, Social Services, Health) of Urrjindi 





Air-Strip 




To ensure accessibility of the air strip to the users. 





IVhiaintanace of the air-strip. 


4 

Quarterly 

Caring for Aged 




To ensure continous operation of Barberton Or^nastion for Caring of the Aged. 





No of application subnitted for operational funding to ccver deficit(business 
plans) 



Quarterly 


No of rrontNy reports subnitted by service centre Siperintendant. 


12 

Monthly 

To ensure that the aged have access to basic services. 




1 





I No / type of quality basic services rendered to the residents of BCXIA centre. 


12|Quarterly 


























Cemeteries 




















To en»jre sufficient cemeteries for commjnities both urban and rural and 

formalising existing ones. 





















No of business plan secure funding to conduct a feasibiltity study in order to 
forrralise rural cemaeries in the Umjindi Mundpality. 


12 

Quarterly 

X 

X 

X 














To ensure registration of cemeteries in the rural area 





















No of Business plans subrritted to EDM and Dept of Local Government & 
Housing to secure funding for registiction of cemeteries in the rural area 



Quartoly 

X 

X 

X 

X 













Disaster Management 




















To ensure effective disaster management 





















Rewiaftal of the disaster management plan. 


12 

Quarterly 

X 

X 

X 














To en»jre timeous response in rendering rescue setvica 





















Average response time treasured in rrinutesfromredeving the call. 


15 

Quarterly 

X 

X 

X 

X 













To en»jre that sufficient funds are secured for provision of rescue services 





















No of business plans ajbrritted to secure funding for fire brigade^rescue 
services eqiipment 


81 

Quarterly 

X 

X 

X 

X 













Environmental Health 




















Greenrm 

j of fi/pum^anga (PRCMNaAL) 









































To ensure adequate environmental health service for Umiindi residents. 





















No of meetings held v\iith the District Environrrent Health Officer 


12 

Quarterly 

X 

X 

X 














To ensure that the quality of nilk sold in Urriindi is vuthin the laid dovvffi 





















No of rrilk sarrples corrplying with laid dcwi standards 


24 

Twice Monti 

X 
















To en»jre that v\ater quality is v\4thin the laid dav\n standards Act 54/1973 





















No of bacterial water sarrples corrply with laid dcwi standards 


36 

Twice Monti 

X 
















Toen»jrethatall enviror¥nental health corrplaints are resolved timeously. 





















No of complaints resolved vs the no of corrplaints redeved. 


24 

Twice Monthly 
















To en»jre that all hsei/\4<ers are selling dean and healthy products. 





















No of hawkers visited that are selling healthy products. 


80 

Quarterly 

X 

X 

X 

X 













hIV/AIDS 




















To en»jre the implementation of Lkriindi HMAIDS strategy 





















No of AIDS Council meetings held quaitely No of HIV/AIDS awareness 
carrpaigns done by annually. 



Quarterly 


















No of business plan to assist support group to secure funding against 
carrpaign. 



Quarterly 

X 

X 

X 

X 














Parks/ 3>/M nn i ng Pools 


Toensure cleanliness of aft/irmirig Pools 


No cf routine maintanance done per month. 


No of spot checks done at s^A^r^T^ng pool 


To ensure regular maintanance of Parks 


No of routine maintanace done on parks 


To ensure development of lAtnidpal Parks 


%of Municipal parks developed 


Rimary Health Care 

Ifrprove Serwce Detivety for a better heedth profile and reduction of preventable 
causes of death by2014(NAnONAQ 


To contribute to a reduction in the effects of the AIDS pandemic. 


% HIV prevalence amongst antenatal \Aiorren. 


To ensure a gjccessful Aids Treatmerrt Prograrrme 

No of HIV/AIIDS patients redewing treatment through the Aids treatment 
programre unit. 


To irrprove the health profile and the reduction at preverteble causes of death 


No of patients partidpating in Child Care 


No of Health Romotions sessions held 


No of patients partidpating in Mental Health 


No of dients partidpating in the PMTCT and VCT programre 


To ensure that the CDnrrunity has access to Primary Health Care services. 


No of paaients^ dients heb/ing access to the Primary health care fadlities 


No of titTBS per \Aieek that Rimary Health Care is presided to the aged 


Rovision of ly^iidpal Facilities 


To ensure accessibility of the Contrunity Halls to the community. 


No of monthly reports reda«d on the rental and Lisage of halls 


Rjblic Transport 


To provide accessible public transport to all residents of Urriindl 

To assia the Taxi Assodation in obtaining funds for the development of 
fadlity. 


MontNy 


Quarterly 


Quarterly 


V^teekiy 


MontNy 


MontNy 


I 


Sports & Recreation 








To ensure proper planning for sports & Recreation 









No of business pain subrritted for the development of a Municipal Sport 
Intergralion Plan for Umjindi 



Quarterly 

X 

■ 

■ 

1 

To conmunicate the sports & recreation needs of Urriind through the Urriind 
Sports Council to Department of Arts, Culture Sport & Recreation. 





■ 

■ 

1 


No of written submission of sports & recreational needs of Umjindi to 
Department of Arts Culture Sports & Recreation. 



Quarterly 

X 

■ 

■ 

■ 

To provide sports and recreational fodlities to all residents in Urrijindi. 





■ 

■ 

1 


No of axnmunitiesfwards with acxsss to sports and recreational facilities 


1 

Anually 


■ 

■ 

1 

Traffic Lat/venfoit^ment 








To ensure appropriate traffic calming measure 









%of Traffic calming rreasure 


80 

Quarterly 

X 




To ensure regular verification of vehicles road v\ortHness. 









No of road-blocks done 


12 

Quarterly 

X 




Whste Management 








To ensure the municipal environment is dean and free from litter 









No of awareness campaigns held per quarter 


4 

Quarterly 

X 





No of schools participating in environmental projeds. 



Quarterly 

X 





No of initiatives developed on illegal durrping itesto rrinirrise illegal 
durrping. 



Quarterly 

X 




To ensure curbing of illegal dumping 









No of fines issued for illegal dunping. No of oxnplaints received and 
attended to about littering^illegal dunping 


12 

Quarterly 

X 





No of oxnplaints received and attended to about littering/illegal durrping 








To ensure that all businesses inUrriindi receivedaily refuse removal services 

To ensure all households within Umjindi has access to basic refuse 









%of business in Barberton &Errjindini redeving the services on a daily 
basis. %cif households in Umjindi recieving a basic solid waste remcK/al 


12 

Quarterly 

X 




To ensure hygienic environment at the waste site 








1 









I No of times vector control done on the solid \Aaste managerrent site 


12 1 Quarterly 


















To ensure that all new assets are reported to the CFO 



%of nsA/ assets reported for insurance purposes 


To ensure the control of budgeted ecpenditure 



%of actual e9<pencSture vs budgeted expenditure 


To ensure that incxime as budgetted Is rec^ved. 



%af actual inaxre vs budgeted incorre - 



Refuse rerroval 



Traffic 



Primary Health Care 


To ensure that txxrective measures are implemented as as result of the Auditor 
General's report 



No of aarective measures inplerrented as a result of the iAjditor Generals 
report 














To ensure that all capital projects are irrplemented and corrpleted 





%of budgeted arrount spend to dale on capital projets 


100 

Quarterly 

To ensure that all Corresporxlence received are being handled in a given time 

frame 





% ofCorrespondencs respond to withi n 14 ds^ 


100 

Continiously 

To ensure that all Council Resolutions are iirplemented 





%of Council resolution implerrented vwthin 14 \Ao1dng d^« after rrinutes 

are made available. 


100 

Monthly 

To ensure that amounts as approved by the Adjustment Budget is executed by 

30 June 





Total amount spent vs total amount allocated through the 4djusrrent Budget 


100 

Anually 

To ensure that report- backs of conferences eire submitted after to Council. 





No of report-backs on conferences attended. 


100 

Monthly 

To ensure that proper supervision is undertaten. 





No of supervisory rreetings held vwith subordinants 


12 

Monthly 

To ensure proper management of the Fleet Vehicles of the municipality 





%of violations identified as per department 


100 

Monthly 

Learners/ Drivers Licerx^ 




To ensure continuos provision of drivers licensing tests v\4thin the National 

Road Traffic Act to the Urtijindi CotTYTiinuty 





No of drivers licenses tests conducted per month 


12 

Quarterly 

To ensure continous provision of leaners license testing services to the Umiindi 
Conmunity 





No of leaners licenses sessions conducted per month 


12 

Quarterly 

To ensure that the license section is managed effectively and coirplies vuth 

National Standard. 





No of monthly reports subrritted. 





Ensuring that the testing grounds corrplies vwth National Standards. 


12 

Monthly 

Customer Care 




To improve customer care relations and service delivery per directorate 





No of imovative ideas on the irrplementation of the Batho Ftele principles, 
frontline staff. Ffimary Health Care. 

1 

NULL 

Daily 

























KEY PSRFOMANCE AREA 



Library Services 










To ensure access in General information to Public 











No of reports received from Libraries 


100 

IVfcintNy 

X 

X 

X 

X 



To provide library services to the corminity 











Nurrber of bool<s exchanged at all libraries 


2000 

Anually 




X 



















Labour Relations 


|to ensure implementation of Disciplinaiy Code and Grievance Procedure 


I No of Labour Relations cases corxjuded in line v\ith policy 


Performance Appraisal 


[Toensure that performance of all directorates cascade to all personnel. 





■ 

iSHSBBSEBiiBiiSB 


I Employee Assistance Prog r a n nie 


|to ensure the well being of Municipal enployees 


No of EAP Sessions held with Employees by the Service Provider 
No of reports recsivedfromtheServiceRcMder on theusageof the 

EAP and siiDnitted to Council 


Human Resouces 


To monitor the implementation of hlR Policy & Procedures 

No of aw^areness sessions on l-R Policies and Procedures for 
Managers arxJ staff 

To ensure that conpetency and other developmental needs of employees 

are documented 

No of errployees deveioprrert needs identified in personal 

developement plans as subnitted by the directorates 


[Toensure that employees adhere to Leave Policy 


|%of Leave applications coiTputerised 

To ensure that all nevuly appointed staff are taken through the induction 
p ro cya mme 


[Noof new appointees taken thfou^ the induction prograrrme 


Customer care 


To ensure the irrplementation of a comphrehensive customer care unit 

Icorrpilaton of acustomer care policy and irrplerTEntalion thereof 


No of irDovative ideas on the implementation of the Batho Pele 
principles. 


To monitor customer satisfation 


I No of customer surverys conducted 


Fraud and Conupti on 

To ensure that effective fraud and corruption measures are irrplemented 
per directorate 


I No of preventative measures irrplemented 


Security 

To ensure that an effective Security Management Plan is in place for the 
Council 


lOuaterly 



1 100 Quarterly x x x x 


llOO Quartaly x x x x 


[coiTpilationof aSecnity Managerrent Ran 


[Anually 









To ensure that the Recruitment Policy is in line wjith the cten T xy aphics of 
the mnicipality 


[corrpliancewth the Equity Plan whilst appointing new staff 


Retention Policy 


[Toensure that existing rrunidpal staff is retained at the municipality 


I Dg^oprrEnt of a Retention Policy 


Skills De^/elopment 

Acceleration of management capacity btilcf ng throughout the Province 
(PRCMNaAL) 


Toensure that all rebates are claimable from the LGSETA 


|%of rebates^grants darred 

To ensure that finds budgetted for training pirposes are utilised 
accordingly 


|%of trunidpal budget spent on training 

To identify and monitor skills training needs of personnel ty supervisors 
per directorate. 

No and types of training offered to personnel v\rth regards to skills 
developrrEnt. 


I Corrmunication 


To ensure that all relevant policies, le^slation, Council resolutions and 
other general matters are communicated to the community. 



No of media releases, publicalions, notices issued . 

To pronpte Umjindi Municipality as the preferred destination to invest in. 


The corrpilalion of a Comrunications Strategy for Umjindi 


No of publicalions^brouchures issued to promote Umjindi 


No of report-back on rreetings attended on district and provincial level 

on comrunications 

PMS 

To ensure the effective irrplementation of the PMS 


I No of PMS ra/iew rreetings held 


No of PMS Rep n-eeting held 


No of Cperational Plans rg^ev\ed far all Directors 


No of steering comnittee rreetings held 

No of quatoly reports sitnitted by Municipal Manager and all 

directors to Council 










SERVICE DEUVERY BUDGET IIVPLEIVEIsrrA'nON PLAN 2008 

PROJECTIONS FOR SB^MCE DBJVBTY'TARGETS AM3 IIS/PLENENTATION PLAN 

Card 

KRAName Knobjectiue KHMeasire 

VAibight 


Kn Frequency 





Jii-O? 

ALig-07 

Sep.07 

Oct-<J7 

tMoiM)7 

Dec-07 

Jan-08 

Feb-08 

IV^-OB 

Apr-08 


J11VQ8 

Bectric^ Services 


GOOD GC^/B^NANCEAi\D PUOJC PARnCPATION 




















Gcn¥iuity ^ilicipstion 




















To ensure effective comruiity participation on all retevant nxnicipal activities per 

directorate. 





















No of comrunity partidpation / consultations meetings held per directorate 


100 

Morthly 

X 

X 

X 

X 













To irrprove customer care relations and service delivery per directorate 





















No of innovative ideas on the InTDlerrKntation of the Batho Pele prindples. 


1 

Daly 

















lt>FRASTRUCnjREDE\/BJOPI\/ENr Af^SB^CEDEUVBTT 









1 











Bectricity 




















Electrification for all by 2012 (NATIONAL) 








































To ensure that alternative energy sources is supplied at Sheba Siding 





















Appdrtrrent of service prcwder for the ItTplentation of aftemalive energy sotrc^ 


1 

Anually 




X 














No of househdds \Aihich have access to free alternative energy socrce 


6532 

Quarterly 

X 

X 

X 

X 













To ensure that basic electricity is to all households in Urrjindi by 2012 





















No of househdds \Aihich have access to BCMAh of free basic eledridty in a 
prodaitTEd »ea 


6531 

QLarterty 

X 

X 

X 

X 














No of househdds \Aihich have access to 50k\Ah of free basic electricty in the rural 

areas 


6231 

Quarterly 

X 

X 

X 

X 













To ensure the stfiply of electricty on an econorrical basis 





















No of dinics \Aith electridty 


100 

Not Set 


















%af prodairred staxis having access to electridty 


100 

Quarterly 

X 

X 

X 

X 













No of villages dectified vs the total nimber of villages 


100 

QLarterly 

X 

X 

X 

X 














No of schods vwth electridty 


100 

Quarterly 

X 

X 

X 

X 














%af electridty losses against the national standads of 10%- 15% (sales versus p 


10 

QLBrterly 

X 

X 

X 

X 













To ensure that all conplains is attended to 





















%af individual ODrrplains attended to 


100 

Quarterly 

X 

X 

X 

X 













To ensure that every household has access to free energy 





















Nurrber of house hdds \Aiith FAES versus nutTt}» of housdxids \Aiith access to 

electridty v\jithin a specific area 


100 

Quarterly 

X 

X 

X 

X 















Mechanical V\ibrtehop 




















To ensure that emergency vehicles is repaired timeously 





















Noof Snergency vehides repaired within 24 hocr 


12 

QLarterfy 

X 

X 

X 

X 













To ensure proper maintenance of siJ>stations 





















No of inspections on transfonrErs per quarter vs the no of transformers installed 


15 

QLarterly 

X 

X 

X 

X 













To ensure proper maintenance of existing assets 





















No of routine preventative maintowxE ©tecuted vs the nurrtoer at nxiridpal 

sites 


12 

Mcnthly 

X 

X 

X 

X 













Streetli^Tts 




















To ensure that all Nghmast lights and yelIcK/v poles is in operation 





















No of routine maintenaTce done on Ngfimastiights and yello/v pdes 


1 

QLBTterly 

X 

X 

X 

X 













To ensure all streedi^its is opaational 





















No of streetlights fixed vs no of corrplaints received 


10 

Quarterly 

X 

X 

X 

X 













LOCM.B:XXJOMCDE\/mjJPri/B\fr 




















FH^verty alleviation 




















To monitor the effects of the rruiidpalitys i fti initiatives 





















The nimber of temporary jobs created throuch Capital projects of mnidpality 


100 

QLBrterty 

X 

X 

X 

X 













nojects: 






















£>VE Bulk Substation Ext 13 

R2 079 OOaCO-MEBX±i 2008 


1 

QLBTterly 

X 

X 

X 

X 









X 





BecDificstion S^opi MontrcEe \^llage 

R800 000.00 -Octaber 2007 


1 

QLBrterty 

X 

X 

X 

X 




X 










Bectrificetion Enjincfni Trust 2 (Roll over;) 

R300000a00-Caober 


1 

Quarterly 

X 

X 

X 

X 




X 


X 








t^er Audits 

R127 000.00 -Decerrber 2006 


1 

QLBrterty 

X 

X 

X 

X 






X 








Network refiriri^Yrert 

R380 000.00 -Ock±]er 2007 


1 

Quarterly 

X 

X 

X 

X 




X 










Replace CMarhead lines Barberton ■ Andr&vStree 

R378 000.00 -Septerrber 2007 

1 

Quarterly 

X 

X 

X 

X 



X 











Replacement of c^/erbead lines af ErrjincSri Ext 8 

R260 000.00 -October 2007 


1 

QLBrterty 

X 

X 

X 

X 




X 










Replace llkv si/wtch gear Kellar sub station 

R380 000.00 -January 2008 


NULL 

Quarterly 

X 

X 

X 

X 







X 







Regster Servitudes 

R60 000.00 -Febnjary 2008 


1 

QLBTterly 

X 

X 

X 

X 








X 






T-JtncOon - BiJenixi Road 

R2O0 000.00 -Sept&rber 2007 

1 

QLBrterty 

X 

X 

X 

X 



X 











T-JLBTcOon - Brfirxini 

R215 000.00 -Septerrber 2007 

1 

Quarterly 

X 

X 

X 

X 



X 











\^Nde replacement pro^arrme 

R600 000.00 -JiJy 2007 


1 

QLBrterty 

X 

X 

X 

X 

X 














MUMOPAL RNANdAL \/IABIUTYA/\D MANACB\/B^ 













Ackranistration 


1 

Quarterly 

X 

X 

X 

X 





To ensue that all new assets are reported to the CFO 













%of new assets reported ftx insuarxE purposes 


12 

Monthly 

X 

X 

X 

X 





To ensue the control of budgeted expenditure 













%of actual expenditure vs budgeted expenditure 


100 

Monthly 

X 

X 

X 

X 





To ensue that incorre as budgetted is received. 













%of actual irxxxTE vs budgeted incorre 


100 

Monthly 

X 

X 

X 

X 





To ensue that corrective measures are irrplerrEnted as as result of the Auditor General's 
report 













No of corrective measues implemanted as a result of the /Suitor Generals report 












To ensue that all capital projects are itTplerrEnted and corrpleted 













% of budgeted amount spend to date on capital projets 


100 

Quarterly 

X 

X 

X 

X 





To ensue that all Corresponderxe received are being hurdled in a given tiiTH frarre 













%ofODrrespondence respond to vutitin 14days 


100 

Conti niously 

X 

X 

X 

X 





To ensue the effeaive adrrinistraticn of the departtrent 













No of correspondences finalised wtthin 7 VAorking da/s 


100 

Monthly 

X 

X 

X 

X 





To ensue that all Courxal Resdudons are itTpierrented 













%of Couxal resolution inplerrEnted vftttlin lAvwDrkingcl^Baftu ninutes are mac 


100 

Monthly 

X 

X 

X 

X 





To ensue that arriDunts as approved by the AdjusttrEnt Budget is executed by 30 Juie 













Total amount spent vs tc3tal amount aliccated through the Adjusmant Budget 


100 

Anually 




X 





To ensue that report- backs of conferences are subrritted after to CouTcil. 













No of report-baoks on ccnferencES attended. 


100 

Monthly 

X 

X 

X 

X 





To ensue that proper supervision is urxiertaken. 













No of supervisory rreetings held wtth subordinants 


12 

Monthly 

X 

X 

X 

X 





To ensue proper managerrent of the Reet Vehicles of the municipality 













%c3f violaticyis identified as per department 


100 

Monthly 

X 

X 

X 

X 





Customer C^re 




1 

1 

1 

1 





To irrprove customer care relations and service delivery per directorate 




1 

1 

1 

1 






No of imcrvative ideas cxi the irrplementalion of the Batho Pele prindples. 


1 


■ 

■ 

■ 

■ 





Fraud and Corruption 












To ensue that effective fraud and cxxruption iTEasuesareirrplemented per dreaorate 




















PROJECTIONS F=OR SB^MCE DBJVByv'TARGETS ATsP HVPLEN'BSfTA'nON PLAN 




IDP 









To ensiHO that capital projects are identified in the IDP process 










No of capital prqjeOs as identified in the IDP is budgetted for 

2 

Y 

Quarterly 

X 

X 

X 

X 


To ensure that the municipality undertake developmentally orientated planning 

based vuithin all wards 










No of consultative rreetings held on Corrmunity Based Plans per ward 

3 

7 

iAnually 







No of Comrunity Based Pans siiDrritted to the 1 DP Unit 

1 

7 

Quarterly 

X 

X 

X 

X 



No of lIDP Rep Forum meetings taking place to identify and prioritise needs 
of the comrunity 

2 

2 

iAnually 






To ensure that business plans are siixritted for funded projects identified 
dtring the IDP process 










No of business plans suhnitted for funding 



Quarterly 

X 

X 

X 

X 


To ensiHO that business plans are submitted for unfunded projects identified 
dtring the IDP process 










No of business plats suhnitted for unfunded projects as identified in the 

IDP 

1 


Quarterly 

1 

■ 

■ 

■ 


i/\fT^AS7nLC7lJREDEVELCIPI^B\/^/V\C^SS?WCEDBJVB?y' 1 




1 

■ 

■ 

■ 


r/pcc 




1 

■ 

■ 

■ 


To ensure the establishment of a M^CC in Umjindi by 2014 




1 

■ 

■ 

■ 



The corrpiliation of a business plat to obtain funding for a IVPCC 

1 

1 

iAnually 






PMU 









To ensire effective ackrinistration of all internal and external funded projects 
of the municipality. 










No of reports suhnitted to Coundl on the external and internal funded 
projects. 

1 

4 

Quarterly 

X 

X 

X 

X 


To ensure that the progress of all external funded projects are monitored 










No of rreetings attended relating to furxied projects 

1 

12 

Monthly 

X 

X 

X 

X 


To ensure that the progress of all external funded projects of Council are 

monitored 









1 










1 12 


I No of reports conpleted and sttonitted to finders on a trathly basis 


[Monthly 

















Monitoring and Evaluation 




















To ensure infra-structire development and service delivery through service 
departments 





















OVIL - Na of reports-back silxritted on maintenance axl refirbidment 

programs: 

2 

4 

Quarterly 

X 

X 

X 

X 














VVbter 





















S^iitation 





















Roads axi StormABler 





















Bulcfnas 





















ELECTRICAL- No of reports-back subrritted on rtBintenance and 
refurbishiTEnt progr»TB: 

2 

4 

Quarterly 

X 

X 

X 

X 














Electrical Nav«xks 





















Silastalions 





















CXDMVILIMTY - No of reports-back stlxritted on mainteroTce axl 
refurbishiTEnt progr»TB: 

2 

4 

Quarterly 

X 

X 

X 

X 














Sdid Wbte Sites 





















CerrEtefv 





















3A(rmina Pools 





















Pa1<s and Gardens 





















BxiiorrEiTt 





















CSDREORATE- No of reports-bad< siionitted on the lirplerTEntation axl 
nrinitoring of pro^ams: 

2 

4 

Quarterly 

X 

X 

X 

X 














Perfermance ADoraisal 





















EAP 





















CustoTTEr Ca'e 





















Skills DevelotxTEnt 




















LCXyV-ECONOMCDEVELC^^ 




















Alts cind Culture 




















To ensure continuous local econorric grovulh 





















No of business plats SLtxritted fcr the estadishiTEnt of Arts Centre 

1 

2 

Anually 

















To ensure continuous local econorric grovuth 





















No of vviorkshops conducted on Perfoming Arts 

1 

2 

Quarterly 

X 

X 

X 

X 













hleritage 




















Creerung of F^DCBredsayga. (PfXMNOAL) 




















To ensure that Heritage is celebrated in UrriincS Local ^/La 1 icipatity 





















Holding and arts axl oJtural festival for 3 

1 

Y 

Quarterly 

X 

X 

X 

X 













To enstre the continued process of declaring Barberton Mouitainlands a 
national and v\crld heritage site 





















No of applications SLfcrritted for extanal funding of projects. 

2 

2 

Quarterly 

X 

X 

X 

X 















Local econorhc 




















PovertyA-MTerrployment and skills shortage shotidbe reduced by 50% ty 2014 
(NATIONAL) 




















To ensure continous econorric grovudi 





















LED strategy to be rewia/v 

1 

Y 


















To ensure continous econorric grovvAh 





















No. of projects eninating from the Investment prospective 

1 

Y 


















To ensure continous econorric grGV\Ah 





















No of LED projects fadlitaled as emanated from the LED strategy 

1 

4 

Morthly 

X 

X 

X 

X 














No of co-operatives established 

2 

6 

Quarterly 

X 

X 

X 

X 














No of SMVE establidTed 

1 

4 

Quarterly 

X 

X 

X 

X 














No of marketing carrpaigns to attract na/v investments 

1 

4 

Quarterly 

X 

X 

X 

X 














No of business workshops ccHxiLicted 

1 

4 

Quarterly 

X 

X 

X 

X 














No of specific type of training prograrrB prewded to the aorrmLnity 

1 

4 

Quarterly 

X 

X 

X 

X 














No of participants per training sessiens st^iedJed 

1 

4 

Quarterly 

X 

X 

X 

X 














No of reports and carespondencs Wiith regard to the monitcfing of service 
prewders at the 3vIVE Centre 

1 

4 

Morthly 

X 

X 

X 

X 














No of training couses offered that is LED related. 

1 

4 

Quarterly 

X 

X 

X 

X 














No of iTEetings held with the Department of Labour for training and 
econonical da/elopment issues. 

1 

1 

Anually 




X 













PcK/erty alleviation 




















To rronitor the effects of the rruiicipalitys i ft) initiatives 





















The nurtter of terrporay jobs per jeto dassificaticn created through Capital 
projects of rrunidpality 

8 

120 

Quarterly 

X 

X 

X 

X 














Youth 


80 



















DsaUed 


ID 



















WOTTEn 


30 


















Aqfects 





















Additional Office kx LED Unit at R500COO.OO- Dec'Oe 

1 

1 

Quarterly 

X 
















Toiism revitalisation 




















Reyit^isation toiMism in the F’rcMnce (PRCMNCIAL) 









































To ensure that Urrjindi Minicipality is kept updated on the financial 
management of the BCT 





















Noofaudt reports rereived from the BCT 

1 

1 

4rxjally 




X 













To ensure that Urrjindi rrunidpality is nxiated on all activities of the BCT 





















No of reports received from BCT cn their performance targets 

1 

4 

Quarterly 

X 

X 

X 

X 














To ensure that tourisnVcultural development is prioritised in Urriindi 










No of events/carrpaignsfroadshov\s held with regard tourisirVcultual 

activities 

1 

1 

Monthly 

1 

1 

1 

1 


To ensise that tourism development throughout Urriindi receives priority 










No of ToLiism Development sessions conducted with p'cxiucJ OAners - 
appoi ntment c}f a service provider 

1 

2 

Quarterly 

X 

X 

X 

X 


To ensure that Tourism development throu^iout Umjindi receives priority 










No Off tourism initiatives inplerrented (advocacy) 

1 

2 

Quarterly 

X 

X 

X 

X 


MUr^aPAL RNANOAL VIAB/LfTYA/^D MANACB\/B\fr 









Community F^EUtidpation 









To ensure effective corrmnity participation on all relevant municipal activities 
per directorate. 










No of conmunity partidpalion / consultations rreetings held per drecsorate 

2 

7 

Monthly 

X 

X 

X 

X 


Customer Care 









To imove customer care relations and services delivery per directorate 




1 

■ 

■ 

■ 



No of cxrrplaintsfcxxTplitTBnts received in the suggesticn bcoc of the front 

line rdaticns 

1 

0 

Monthly 

1 

■ 

■ 

■ 


Fraud and Corruption 




1 

■ 

■ 

■ 



To ensure that effective fraud and corruption measures are impiemented per 
directorate 

Preventative rreasures iirplerrented 

Ac^ustment Budget 

To ensure that the performance reports are corrpiled after the approval of the 
Ad|ustment Budget 

No of performarx^ reports subrhtted by the Municipal Manager to CouTdl 
in line vjth the AJjusBTent Budget 


To ensise that the amoint as approved on the adjustment budget be spent 
30 Jure 

Total amount being spent vs total amont allocated throucfi the adjustrrent 
budget 

Administration of the Municipality 

To ensure that all new assets are reported to the CFO 


%af new assets reported for instrarx^ purposes 

To ensure the control of budgeted ^qDenditure 


|Y [Daily |X |X |X |X 


2 TwceYearly X X 



I % of actual experxJiture vs budgeted expenditure 


|lOCP/o [Monthly |x |x 


|lOCP/o [Monthly |x |x 


|to ensure that income as budgetted is received. 

















lOCP/o 


Morthly 


I %c3f actual incorre vs budgeted inojrre 2 

To ensure that corrective measures are implemented as as result of the 
Auditor General's report 

% of corrective treasures itTplerrerted as a resiit of the Axiitor Gaierals 
report 1 


To enstae that budget statements are received from the CFO 


I No of ODiTpleted budget staterrents received form the CFO 1 


|to ensure that all capital projects are implemented and completed 


|%of budgeted amount spend to date on capital projets 1 

To ensiae that all Correspondence received are being handled in a ^ven time 
frame 


iToensLfetheimplerTentalionof thebudet 1 

To ensure that all Correspondence received are being handled in a ^ven time 
fraii'B 


[Developrrent of the SCBIP and approved by the Mayor 2 

To ensure that all Correspondence received are being handled in a ^ven time 
fiaii'B 


I % ofCorrespondence respond to within 14 d^/s 1 


|to ensure the effective administration of the de p aiti r ent 


I No of gjrrespondences finalised vvthin 7 working days 1^ 


To ensure that all CoLndl Resolutions are implemented 

%af Coutxil resolution irrplerrentedvythin 14 wcrking days after ninutes 
are made available. 1 


[Toensurethat report- backs of conferences are subrritted after to Cocncil. 


I % of report-backs on conferences attended. |l 


To ensure that proper snjervision is undertaken. 


IfMoof supervisory meetings held v\ith Section Heads 1 


|to ensure proper management of the Fleet Vehicles of the rrunidpality 


|%of vidalions identified as per department |l 


Internal Audit 

To review management reports on: Internal control, Risk, Financial, 
Perftxrnance management and advise Council/ Management on the 


I No of external audit cornrittee rreetingsheld. 3 

To prepare an annual risk based audft plan listing the procedures and 
schediJes to indertake internal audit activities vtithin the different 


I No of Axit Rans/ProgramTES developed and inpleiTerted. 1 


ToensLxetheirrplementationof the approved Annual Risk Based Audit Plan 


|%of Audit reports per project conpleted. 1 

To ensure that audit findings and recommendations are reported to 
directorates/ Management and Audit Cornrittee. 

No of audit reports issued to directorsfCoundl arxl the esrtemal audited 
cornrittee 1 

To ensure that managers identify and evaluate the mnicipalitys exposure to 
risk in order to develop a sotnd risk management strategy. 


lOCP/o 


12 


4 


2 


Y 


lOCP/o 


lOCP/o 


lOCP/o 


lOCP/o 


12 


0 


4 


1 


lOCP/o 


4 


Monthly x x x 


[Quarterly |> 


Conti niouslJ> 


[Monthly |x |x |x 


Monthly x x x 


[Monthly jx jx jx 


Monthly x x x 


[Monthly [x [x [x 


[Quarterly [x [x [x 


Anually 


[Daily [x [x [x 


Quarterly x x x 


X 


X 


[ No of risk assessments urxiataken to identify Risks exposure. 


[Anually 

















To ensure that the It/FMA compliance are adhered to 




Monitoring of timeoLB adherence to IvFMA compliances: 

2 

Y 


Budget tiiTB schedue 


Monthly 


Conpilation of finaical statement 


Monthly 


SLtnission of Rnandal Staterrent to 4uditor-General 


Monthly 


StixTission of the Adjustment Budget Courxal 


Monthly 

Risk Management 



To ensure that effective risk management activities are implemented witNn the 

directorate or section 




Risk managerrert activites implerrEnted 

1 

Y 


MUrjgPAL TRANSF0RtmT10NAJ\C> ORGAfJZATlONAL DE\/BJOPt\/BSir 


Skills Development - Personnel 

To identify and monitor skills training needs of personnel by si^Dervisors per 
directorate. 

No arxJ types of training offered to personnel \Aith regards to skills 

developrrent. 3 4 


I PerformEince Appraisal 


ToensLHOthat performance of all directorates cascade to all personnel. 


I No of appraisal sessiorts held per errplcyee/unit [3 \a 


To manage, monitor and review performance of enplc^ees 

%af errplayees performarx« ra/ieiAed to adiiae the set targets or 

objectives per diredorale excluding Sec 57 personnel 3 4 



[Quarterly 











SFRVirF DFl IVERY BUDGET HVR-BVENTAnON PLAN 2008 
PROJECnOIMS FOR SERVICE DEUVERY TARGETS AM3 liyPLBVBNfTAnON PLAN 









